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THEREUPON:

again?

May 18th.

The followi

CHAITRWOMAN

MR. RIEL:

CHAITRWOMAN

MR. RIEL:

ng proceedings were had:
MORENO: Are we ready?
Yes.

MORENO: Do we have Richard

Yes, we have Richard again.

Turn the tape on.

CHAIRWOMAN

MORENO: Roll call, please.

MR. CANNONE: Eibi Alzenstat?

MR. AIZENSTAT: Present.

MR. CANNONE: Pat Keon?

MS. KEON:

Present.

MR. CANNONE: Tom Korge?

Javier Salman?

MR. SALMAN:

Here.

MR. CANNONE: Michael Tein?

Michael Steffens?

MR. STEFFENS: Here.

MR. CANNONE: Cristina Moreno?

CHAITRWOMAN

The first i

MORENO: Here.

tem is approval of the minutes of

MR. STEFFENS: 1°11 move for approval.

MS. KEON:

1"11 second.
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CHAIRWOMAN MORENO: Roll call?

MR. CANNONE: Eibi Alzenstat?

MR. AIZENSTAT: Yes.

MR. CANNONE: Pat Keon?

MS. KEON: Yes.

MR. CANNONE: Tom Korge?

Javier Salman?

MR. SALMAN: Yes.

MR. CANNONE: Michael Steffens?

Cristina Moreno?

CHAIRWOMAN MORENO: Yes.

MR. STEFFENS: What do 1 say? Oh, yes, I™m
sorry.

CHAIRWOMAN MORENO: Michael said yes, too.

MR. STEFFENS: 1 was reading.

CHAIRWOMAN MORENO: Okay. Then, Mr. Riel,
are you going to lead us through these items?

MR. RIEL: Yes, just -- the only item we
have on the agenda this evening is North Ponce de
Leon Neighborhood. It"s a presentation of
preliminary concepts to create a master plan for the
area.

As you know, the Board had a meeting on May
11th, where we took public input on this particular

issue. This evening, our consultants will be



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

presenting preliminary concepts, and before Mr.
Siemon gets up there, as you know, the Board, at the
last meeting, made two motions relative to a lot of
issues that were identified for the northern section
of the North Ponce area. We included that
information in your packet, in terms of, there
actually has been some traffic calming plans prepared
for the area. They"ve actually gone through the
County for review, and it just comes down to a matter
of funding and then doing the installation and the
improvements.

And also, you made another motion regarding
that the City Commission should designhate somebody to
champion this particular item through. Those items
are actually going to be on the Commission, at their
meeting tomorrow, and | have copies of the Staff
report and the City Manager®s recommendation for your
information, and we also have -- for those members of
the public that were here at last month®"s meeting, we
actually have copies of the proposed traffic
improvements for that northern area, that Richard has
in front of him this evening, if they would like a
copy -

And the only other thing is, if anyone

desires to speak this evening, if you would please
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5
sign in so we can make sure the record accurately

reflects your name, and if you"d like to be contacted
in terms of future meetings, also put your e-mail
address on that.

So, with that, 111 turn it over to Mr.
Siemon, who will be making our presentation this
evening.

MR. SIEMON: Good evening. When we first
appeared before you with regard to this, we gave you,
in a summary fashion, in this little booklet, our

nitial reactions to the situation. That -- those

initial reactions were well informed by four
different studies which had preceded this effort, and
what I"m here tonight to present is that, in fact,
our First instincts were basically correct, that
there are options that are available. They"re all

expensive, and most of them -- some of them can be

addressed with land use regulation, but a lot of them
are going to require, if they are to be implemented,
some real aggressive and innovative implementation
and maybe creation of a safe neighborhood district
and additional funding through that mechanism, and if
they -- if you genuinely want to create the kind of
pedestrian-friendly, near-Downtown neighborhood

everybody talks about, it"s not going to happen as a
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6
result of the market and it"s not going to happen as

a result of development exactions (sic) imposed upon
developers. 1It"s going to take a collective and
coordinated effort, and it"s going to require some
public investment, and we think it could well involve
some collective private investment.

We think the return -- we"ve looked at each
of the initiatives that we have looked at and we"ve
allocated the costs on a pro rata basis on all the
properties, and we concluded that if we were property
owners in that area, it would be a reasonable
investment for us, if it was through a publicly

financed -- such as a special assessment, in which 1

would pay, over a series of years, a payment, that
the result/benefit to me from protecting and
enhancing the neighborhood and its character would be
worthwhile.

That"s the overview. We want to start north
of Ponce. | want to remind you -- this slide is a
little washed out. Maybe we can cut some of the
lights, if you can. But there®"s a wonderful grid of
streets that runs all the way through this area,
major streets that give wonderful access and define
particular areas, but this network of streets across

here creates neighborhoods that are really genuinely
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7
friendly -- have potential to be friendly in terms of

the distance that you would walk to arrive at a
milestone. 1It"s not like many parts, many suburban
parts, of the Metropolitan Miami area. It has the
capacity to be a pedestrian-friendly area, and 1
emphasize that at the outset.

The first area is the single-family
conservation district to the north. This is really a
remarkable area. We took off your GIS system --

Use the mike?

-- and took the square footage of the
buildings and compared them to the lots they"re on
and arrayed them according to FAR, and the uniformity
of this neighborhood is really quite remarkable, and
this illustrates it. This is the neighborhood, here.
You can see from the figure ground, this area to the
north has really a very consistent character, and if
the desire -- and what we heard at the public hearing
that you all conducted was a desire by the residents
to have that character conserved into the future,
then basically, we see an overlay district, a
conservation overlay district, for this north area,
and it would really address three elements of land
use.

The first would be the floor area ratio, and
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8
in each instance we"re proposing that the model would

be -- we"re going to reduce the FAR to the average
that is on each of these streets and then allow the
property owner to demonstrate that if they are
expanding in certain ways that it is acceptable, does
not change the community character, a composite
character as analyzed along each of these blocks --
and for example, adding to the rear of the building
may have a very different impact than on the side of
the building. So the first is FAR. |If you go above
a threshold, you"re going to have increasingly -- as
you go more and more above the average, you®"re going
to have more and more performance standards you need
to meet in order to accomplish that.

The same would be true -- there®s only one
structure in here that"s two stories, and In our
assessment of it, that is significant, but frankly,
when we went through on real streets, block-modeled
each of the homes and added a couple of second-story
buildings, it didn"t affect the overall community
character, but there came a point when it changed,
and so we are going to, again, use the same
strategy. The base is, you have more flexibility at
one-story. If you want to go to two-story, you have

a much stronger burden of proof to demonstrate that
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you®"re not going to throw shadows on adjacent
properties, you"re not going to adversely affect the
collective community character along the streets.

You can do it, but it"s going to require something --
some attention to the character of your street, and
all of this analysis is going to be an analysis
that"s familiar to you all. It didn"t all get
embraced, but it"s a contextual analysis that makes
you look at each of the sides of a street. These
blocks are very defined areas. They"re very
identifiable. So, when you®"re working on this parcel
of land, your contextual review is going to be this
entire block, and that will be organized.

That is really the principal area of land
use regulation that we see needs to be addressed iIn
the overlay. Compliance with the setbacks, et cetera
are -- unfortunately, I would say to you, that
setbacks are not uniformly honored in this district,
and so as we looked at, can we adjust setbacks to
achieve a particular objective, the conclusion was
not, that it needed to be a contextual review, and it
needed to be in the context of achieving additional
FAR and the possibility of going to a second story.

So that"s what we see from the land use

regulatory perspective, and as | said, we went
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10
through and block-modeled each of these and then

started looking at what would happen if we started
including second-story buildings --

MR. RIEL: Charlie, you®"ve got to use the
mike.

MR. SIEMON: 1"ve got to use this mike?

MR. RIEL: Yes.

MR. SIEMON: Do you want to tie it to me?
I*m sorry for that. The --

And you can see -- and when we come to you
with the final draft of the regulations -- we didn"t
do it for this point, until we had some sense --
we"re going to go ahead and model these out and put
roofs on them, so you can really get a sense of where

there is a tip point and whether it"s something

that"s of concern in the mind"s eye.

The second category of things, we"ve had a
lot of iInteresting experiences in our career, dealing
with the subject, but along -- if I can go back to
this map, you really have an unfortunate situation
along Douglas Road. 1It"s a major road. It"s been
widened to the point where buildings really sit
cheek-to-jowl on the pavement, and the integrity of
these streets is fairly remarkable, but it"s under

pressure, and the more traffic that"s flowing to and
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through and to, the more times you have accidents,

the more at risk these neighborhoods here are going
to be, and there are a number of strategies we
looked.

At our favorite strategy, frankly, is one
where you acquire the homes along this area. You
then turn them into, really, a streetscape along the
major -- or a buffer to the major road. You then
have a road that connects these two, so you have some
interconnectivity, but the cost was outrageous.

Those homes, notwithstanding their proximity to
Douglas, just are not affordable for that sort of
thing, although it"s a program that we"re very fond
of.

So, alternatively, we looked at -- and 1
want to emphasize that we understand that law
enforcement and fire safety people do not like street
closures, and they have made it quite clear that they
do not recommend anything that we are suggesting, but
if there is a determination made that the integrity
of this neighborhood is at risk, there are both
partial closings, where you can access it in one
direction but not in both directions, that have a
fairly powerful impact on through traffic, and then

there are full closures. And if you really —- if
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closure, full closure, is not acceptable -- this

shows a hammerhead for turnarounds at the end of the
block, and we think It improves the character of the
corner significantly for the property owners -- it
would be possible, although it"s relatively
expensive, to -- oops, go back -- to make this
segment one that is automatically -- that"s a gate
that retracts under law enforcement or fire

department modification.

We think this will continue to be a
problem. We think the bulb-outs which have been
designed here are a nice idea, but we do not think
that they will be an adequate deterrent as Douglas
Road becomes more and more congested. We actually
think this would improve the function of Douglas
Road, by closing those intersections, but we
understand the law enforcement issues, we understand
fire safety access, and we respect them, and as a
result, we"ve also looked at ways to calm the
traffic.

The bulb-outs which are proposed -- this is
effectively a bulb-out -- which are proposed here,
will have an effect, but they are only going to
affect the turning radius, and because they bring the

road together, you"re going to have limited sight
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visions at those intersections, but this is one way

of improving that condition. It"s not as great, but
the mid-block -- we don"t like bumps and humps and
things like that, but we do think interruptions like
this, with a gentle curve -- people don"t like to be
inconvenienced, and just that little curve is an
inconvenience, but we think that it is an issue, it"s
going to continue to be an issue, and this is one
way, and there are a series of ways and this just
shows you various ways in which it could be done.

The second major element is that the -- in
these neighborhoods, on many of the streets, the
street trees are sporadic and inconsistent, and
there"s straight off-street -- on-street parking
along the entire length of the road, and the trees in
the front yards are there, but they don"t have any
sense of regularity. There®s no order, and there is
a crossing of where"s the private realm and public
realm. It really is not well defined in this area,
and so what we have recommended -- oops, | have to go
back to this one, in this area.

So what we"re recommending -- this is a
single-family neighborhood. There are driveways and
some garages for off-street parking. We don®"t know

why you need to devote so much of this land to
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pavement, that®"s used for off-street pavement. So

what we"re recommending is a strategy where 50
percent of the off-street parking in this
neighborhood would be removed, and between the
parallel parking points would be parkways with street
trees, and what happens is, this begins to take on
the character of a regular set of street trees along
its entire course, even though 50 percent of the
frontage is actually in on-street parking.

We think this would have a fairly dramatic
impact on the long-term integrity of the
neighborhood. We costed out these improvements of
making this, and we think they could be done at some
time in the future, if there was some municipal
contribution, perhaps 25 or 50 percent of it, that it
would be easily affordable, even for the demographics
that are currently resident in that community, over,
time, and we think would have a powerful value for
the long term on the integrity of this neighborhood,
given its special quality.

You know, when you go home from Coral Gables
and you think back to what you see in the wonderful
neighborhoods to the west of here, one of the things
you do remember are the trees. |1 mean, they hang in

your mind a lot longer than some of the specific
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architecture, the buildings.

The next -- and it"s not in your outline,
because it just got omitted, but there is a park in
the neighborhood. I1t"s located right here, east of
Ponce de Leon -- no, I*m sorry --

MR. STEFFENS: West.

MR. SIEMON: -- west, and this building does
no longer exist -- and it"s very modestly improved.
We think a more formal park that had a blend of kids*
toys, a kid play lot and the characteristics of a
formal urban park, would be a significant addition.
There is a park very much like this just to the east
of Lake Eola, in Downtown Orlando, that"s iIn a
single-family detached neighborhood, that has some
conversions, prior conversions to offices, but most
of it is residential, coming back strong, and we
think that that neighborhood which has these sorts of
characteristics, different places for assembly, et
cetera -- we think it would give formal character and
dignity to the neighborhood, and we"d encourage it.
It"s a hybrid, because it does have a tot lot in the
back, in part of it, but it also has the formality of
a park. We don"t care about the particular design,
but it is that it is a more formalized place of

public assembly that we think would be an important
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organizing feature in a park in this neighborhood.

And that is the essence of our strategies
that we"re going to recommend for this neighborhood.
And maybe | should stop at this point and see if
there are any clarifications | can offer.

(Mr. Korge arrived during Mr. Siemons*
presentation.)

MR. AIZENSTAT: 1 have a couple of
questions, if I may. When you go ahead -- the first
map that you showed us, where you"re taking a look at
your land use regulatory perspective, when we take a
look at a building site, for example, where somebody
has a single-story and wanted to do a two-story and
so forth, what radius would you go around from that
point or from that property to determine what they
could do? How far would you extend?

MR. SIEMON: Our judgment in this community
is that the -- the area of iInterest, what defines the
immediate vicinity where the impacts are felt, are
primarily along the public street in the length of
the block on either side.

MR. AIZENSTAT: So one entire block, from
street to street, front and back, not taking into
account the neighbor across the street?

MR. SIEMON: No, across the street, not
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back to back.

MR. AIZENSTAT: Not back to back?

MR. SIEMON: Not back to back. I1f 1 can be
heard with this, if Alcantarra is -- there"s a home
here. The area of analysis would be from the back
line between Marabella and Alcantarra, along that,
and the facing homes on the other side. That would
be the contextual analysis, and if | have a marker,
111 even draw on this, | don™t mind --

MR. AIZENSTAT: 1 understand --

MR. SIEMON: -- but that"s the area of
analysis and influence that we have identified as the
critical perspective.

MR. AIZENSTAT: 1 understand what you"re
saying, but wouldn®"t it, in essence, greatly affect
your neighbor to the rear, as far as talking about
blocking the sun or so forth, as opposed to the
neighbor across the street?

MR. SIEMON: Our observation, all during our
work on the Code and here, is that the rear yard --
you only require a very modest rear yard setback, in
any event, and that the bulk of the complaints,
concerns that we have heard, the problems we"ve
identified, involve really the street facade, not the

rear line.
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MR. AIZENSTAT: The streetscape itself?

MR. SIEMON: It is the street -- it"s the
character of the community from the street that
really is what people talk about. But that"s been
our analysis, and that"s a contextual analysis that
we"ve previously recommended for -- and 1 think, if
you look down those streets, if you go out and drive
down them, you"ll see each one of them has a
character of its own. There"s some similarity, but
they differ from street to street, and that"s what we
at least are going to recommend.

MR. AIZENSTAT: Because to me, 1 would
think that the neighbor that would really be affected
would be on the three sides, the two neighbors on
each side and the neighbor in back.

MR. SIEMON: Well, 1 think that the
specific -- We hope that the setbacks and other bulk
regulations protect that immediate adjacency. It"s
the community character of the place that we"re
really focusing on here, the unique characteristic of
this district, this set of single-family detached
homes, as they are.

CHAIRWOMAN MORENO: 1 think -- 1 think that
it -- there®s two viewpoints. There"s a viewpoint of

the people who actually live there and there®s a
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viewpoint of the people who go by.

by and looking at it,

either side of the street.

19
IT you"re going

it"s clearly the people on

But if you"re living

there, 1 agree with Eibi, the back -- your back yard

neighbor impacts you tremendously.

MR. SIEMON:

Well, we would hope that the

underlying regulations have been put in place that

mitigate those adverse impacts.

character that"s -- that"s at risk

It"s the community

in the

conservation -- that the conservation district is

focusing on, and if there is that risk, 1 would

suggest to you, then, that the five-foot setback

needs to be seriously reconsidered.

CHAIRWOMAN MORENO: Well,

I think there®s --

at least for me, In my estimation, there"s a big

difference between having a five-foot setback with a

single-story house behind you, and you own a single-

story house, and having a five-foot setback and

having somebody put up a two-story house overlooking

you.

MR. SIEMON:

Well, the -- historically, the

coverage limitation has resulted in limited impacts

on the rear yard.

CHAIRWOMAN MORENO: Okay.-

MR. SIEMON:

Historically.

I can"t tell you
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that that will always be the case, but in all the

modeling we"ve done, if you -- if you set the home at
or near the front setback, which seems to be a fairly
uniform practice in this community, your reach into
the back yard is relatively limited, because of the
coverage.

CHAIRWOMAN MORENO: Because of FAR?

MR. SIEMON: Because of the coverage, not
FAR, the coverage requirement. See, there"s both the
lot coverage --

CHAIRWOMAN MORENO: And the FAR.

MR. SIEMON: -- and the FAR in play, and

when you set the home here, you -- this is probably
the maximum depth of the coverage that we"re going to
achieve. You might be able to square this out some.

And if you go up, it"s going to be -- it"s
almost uniformly within that footprint.

MR. AIZENSTAT: 1Is this neighborhood on
septic tanks or is this neighborhood on sewage, that
we"re talking about? Any idea? Are there any people
here from the audience that live there?

(Inaudible comments from audience)

MR. SIEMON: Sewer.

MR. AIZENSTAT: They are on sewer? Okay.

Because a lot of times, if they are on septics, 1
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would think that they would need to hold that green

space more so, but if they"re on sewer, most of the
time they"re going to go pretty much to the setback
line to develop.

MR. SIEMON: 1 think that 1 would say, given
the expression of concern that both the Chair and you
have identified, that as we look at -- when we look
at the second floor issue, one of the things we"re
going to do is do shadow projections, and we"l1l1 look
at the back yard and make sure that we"re not missing
something. But that®s not been a concern that we"ve
had previously.

CHAIRWOMAN MORENO: Because 1 think, you
know, when you®"re looking at the neighborhood, 1
agree, it"s both sides of the street; that"s the look
of the neighborhood. But when you®re living there,
quality of life, if you could impact your backyard
neighbor, 1 certainly think that that affects the
quality of the life of that backyard neighbor.

MR. SIEMON: 1 wouldn®t disagree with that,
and it"s —-- it"s always a difficult one, because it"s
often not the building but the activities that are
the problematic characteristic of the neighborhood,
but it"s a different matter -- we"ve really, in the

conservation district, focused -- and by the way, the
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citizens that we met with were very sensitive to

not -- to the collective sense of their neighborhood,
not just their individual homes, and it"s not just
the people who drive through but the people who live
there, at least the people who we heard from during
this public participation process. They seemed to be
respectful of that.

MR. AIZENSTAT: But, by the same token,
would you say that most of those neighborhoods, in
the rear setback, they would have their pool?

MR. SIEMON: I don"t believe that most of
them -- some of them do. | think, at least at this
point --

MR. AIZENSTAT: For a new home that"s being
built, I mean.

MR. SIEMON: A new home, 1 would say there"s
probably going to be a pool in the back yard.

MR. AIZENSTAT: So, in reality, they"re not
going to go, then, to the setback line itself.
They"re going to go more forward.

CHAIRWOMAN MORENO: How big are these
lots, 50 by 100 or --

MR. SIEMON: No, they range -- most of them
are a hundred feet deep, but they range from 50 to 78

feet, | think. There"s some odd-sized lots in there,
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by the way. We can®"t quite figure out how they came

to that configuration, but at least that"s what the
GIS indicates. We did not go back to original plats.
We just went to the GIS base to identify lot sizes.

MR. STEFFENS: As an alternative to the
street closings along Douglas, did you look at
something like right turning only off of Douglas and
right turn out of the street only, or maybe right
turn out of the street only and no access off of
Douglas, or maybe alternating those?

MR. SIEMON: The only one we looked at was
exiting southbound --

MR. STEFFENS: Right turn out?

MR. SIEMON: -- a right turn out on

Douglas. We looked at the right turn, the restricted

right turn --

MR. STEFFENS: In?

MR. SIEMON: Right turn in, right out, and
we think it"s -- given the limited amount of
right-of-way that"s available there and the movement
of the traffic on that street, that that would be a
movement that would create too many conflicts. So we
looked -- our judgment was right out, southbound
right out, or closure or partial closure.

We suspect, from the anecdotal information
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we have, and what little trip generation information,

trip volume information that"s available, that the
primary problem is in afternoon southwest-bound
traffic.

CHAIRWOMAN MORENO: Uh-huh.

MR. SIEMON: And so the right in would be
not -- would be -- would not defeat that. So that"s
why we ended up with the right out or the full
closure.

MS. KEON: Could you explain that again?
How do you -- where do you think people are going in
the afternoon?

MR. SIEMON: In this area --

MS. KEON: Right.

MR. SIEMON: -- the cut-through traffic, we
believe, from the descriptions of it and what little
we can tell from the traffic volume information

that"s available, that traffic is generally trying to

move south and west.

MS. KEON: But if they"re -- if you"re
choking those streets, that you can only exit those
streets into the southbound lanes of Douglas --

MR. SIEMON: That keeps --

MS. KEON: -- going south, how --

MR. SIEMON: -- a southbound traveler from
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entering the street to use It as a cut-through --

MS. KEON: Right.

MR. SIEMON: -- to get to Ponce or across.

MS. KEON: So why doesn"t that effectively
reduce the traffic iIn that area?

MR. SIEMON: Well, it would, on the street.
It definitely would.

MS. KEON: Oh, I"m sorry. | thought you
said that it wouldn™t.

MR. SIEMON: No.

MS. KEON: But it would affect -- I mean,
you know, I -- Are you done? 1"m sorry.

MR. STEFFENS: No, he said it would. It
wouldn®t affect it if we allowed the right off of
Douglas also, right out of the street and right off.

MR. SIEMON: If a southbound right-hand turn
were allowed --

MS. KEON: Oh, I"m sorry.

MR. SIEMON: -- that"s what we think is the
problematic movement.

MS. KEON: Right. So, if you choke those
streets so that they were only allowed to turn right
into the southbound lane of Douglas, it would
effectively reduce the traffic, the cut-through

traffic, In that area?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
MR. SIEMON: (Nods head).

MS. KEON: You know, 1 -- in reading your
recommendations, because you continue to recommend
closures of those streets, |I -- you know, I -- you
would require County approval in order to do that,
because it"s -- you"re going onto a County -- a
County road. You know, when you make those
recommendations and you put that out there, 1 don"t
think that there"s anyone living on any street that,
if they could, would not have a preference to close
their street to all traffic except those people that
live on that street.

MR. KORGE: Sure.

MS. KEON: I mean, that is a preference, and
when, you know, you make those recommendations and
you put that out there, 1°m always fearful that
people believe that that is really a viable solution
to the problems that exist, and we know that in
reality it is likely not to be a viable solution,
because of the requirement -- the approvals that are
needed in order to do that, and it"s unlikely that
you would get them.

MR. SIEMON: Well --

MS. KEON: You know, so even if your best

alternative maybe is your best alternative, but it"s
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either -- probably not achievable, why don®t you

present something besides that?

CHAIRWOMAN MORENO: Well, he is. He"s
presenting the right turn only.

MR. SIEMON: 1 have presented a traffic
closure, a traffic closure with a gate, a partial
closure, and then an open street, with street
calming, primarily in terms of a circle, a
roundabout, that would be an alternative, and also
choking the travel lanes down to 10 feet on either
side --

MS. KEON: Okay.

MR. SIEMON: -- which will slow the traffic
down and make it a less viable option, and 1"ve
suggested all of those are strategies that will have
some or a significant amount of benefit to the
long-term integrity of the neighborhood.

I understand -- 1 have to say that this -- 1
would be hard pressed, other than the life -- access
to life safety equipment, such as where hydrants are
located on Douglas, | would be hard pressed to
understand why maintaining those block-by-block
turning movements on Douglas Road is in anybody®s
interest. Every one of those turning movements

interrupts the smooth flow of traffic down that
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system, and because they"re not signalized, they are

conflicting movements. They"re dashes across, to get
in less than a six-second gap, and that"s why we
said, if that"s a serious problem, if it"s a
challenge to the long-term integrity, it may be
what"s necessary to preserve it.

But we -- recognizing that there are
challenges to both partial and full closures, we
included traffic calming techniques, such as
narrowing the pavement, which we think will help.
Adding parallel parking is a traffic -- you know,
organized parallel parking, as opposed to just a long
place where you just pull in, and the traffic circle
as an alternative that would affect -- would help to
mitigate, but that"s why.

MS. KEON: Well, you list partial closure of
these sort of streets. Do you consider choking a
street to be a partial closure?

MR. SIEMON: No.

MS. KEON: No. So the only thing you have
is —-

MR. SIEMON: As long as the turning
movements are --

MS. KEON: -- the speed humps, circles, et

cetera. | mean, that"s -- you know, under traffic
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calming. 1 mean, in reading it, to me, you have a

decided bias as to what you think needs to be done
here.

CHAIRWOMAN MORENO: Well, we"ve done it
here.

MS. KEON: Yeah.

CHAIRWOMAN MORENO: I mean, you and | sat on
the parking/closure board, years ago, and there are
areas where closing the streets has been considered a
viable alternative here in Coral Gables.

My experience, at the time when we did it,
Pat and 1 did it, maybe 10 years ago, was there was a
selfish motivation, as well. People wanted streets
closed because it was nicer to have a street closed,
and it impacts everybody else, because you close one
street and the traffic flows to somebody else.

MS. KEON: It just goes to the next one.

CHAIRWOMAN MORENO: This 37th Avenue
situation, to me, is unique. It"s kind of like the
closures that we permitted on 8th Street. But you
have to analyze it carefully, and where is the
traffic going to go? Is the traffic now going to
impact -- you®"ve got to close the whole area --

MS. KEON: Right.

CHAIRWOMAN MORENO: -- from Flagler to 8th.
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Otherwise, you"re moving traffic from, you know,

Alcantarra to --

MS. KEON: Right.

CHAIRWOMAN MORENO: -- Montilla, and that"s
not fair. You have to close the whole thing.

MS. KEON: It"s every single one.

MR. KORGE: I think what Pat --

MS. KEON: And if you can"t do every single
one --

MR. KORGE: -- is saying, in its simplest
terms, is that we"re not going to make that decision.
The County is going to make that decision, and
they"re going to do their traffic studies. We can"t
close --

MS. KEON: They have control of it.

MR. KORGE: They control it. They don"t --

CHAIRWOMAN MORENO: Absolutely, but they
have approved it in the past, iIf you address some
issues. The problem is, you know, how do you
impact -- Let"s assume that you can get over the
County issues, because that we don"t control. What
do we want as a City? Do we want street closures?
How do we address the life safety issues? And how do
we address impact on neighbors? If you"re going to

put all the traffic on 8th Street and Flagler, that,
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to me, minimizes impact on neighbors. But if you“re

going to take —-- if you"re going to close one street
and leave the next one open, that isn"t fair to the

other guy, because everyone is going to come through
his street.

MS. KEON: You have to close every single
street --

CHAIRWOMAN MORENO: Every single street.

MS. KEON: -- or be prepared to offer a
solution that if you®"re going to close any, you close
every single one.

CHAIRWOMAN MORENO: The same thing with the
right turn. You have to make every single one right
turn only. Otherwise, people are going to go through
the through streets. But | understand that that"s
your proposal, every single one, and close every
street.

MR. SIEMON: Well, it"s a strategy, and I
want to indicate and make sure you understand,
they"re strategies. |If there is a problem, and the
residents surely think there®s a problem -- Law
enforcement does not believe that cut-through traffic
is a serious problem in this neighborhood or a threat
to its long-term integrity. That"s not shared by --

MS. KEON: But I don"t think that"s what --
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I mean, in reading the report, that®s not what -- 1

don"t think that -- they"re not saying -- because
their realm is not the -- they"re not planners.
They"re traffic. 1 mean, so | don"t think they“re --
that"s not what they"re --

MR. SIEMON: But we had an open dialogue.
It"s not just their written --

MS. KEON: Okay.

MR. SIEMON: We discussed it at some length,
and in fact, they"re sympathetic to the planning
issues, | think, and their endorsement of calming --

MS. KEON: Right.

MR. SIEMON: -- as a viable option, 1 think,
is a good sign, but ultimately, 1 guess what 1™m
telling you is, | think that this is a relatively
unique situation. Because of the major arterials in
the area, because of the superior access of this
neighborhood, 1 suspect that you could close all
those traffic -- those intersections, either partial
or full, and you"d find out that it"s really not
going to have any major dislocation. It"s not going
to be -- 1 would predict you"re not going to see any
volume changes on any major arterials, because iIf
there®s capacity on those arterials, somebody is

coming off local streets to use it.
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MS. KEON: Right, but there®"s probably not

capacity. | mean, | don"t know what the capacity is
of those streets.

MR. SIEMON: So it"s --

MS. KEON: And 1 think the thing is, you
know, because the County maintains the jurisdiction
of the traffic flow throughout Dade County, you know,
they"re -- Our concern is with Coral Gables. Their
concern is with the County at large. So, if they say
you close those few blocks there, then the City of
Miami says, "You know what? We*d like that option
too." And so as they march down the street, you
know, you end up closing all of them.

CHAIRWOMAN MORENO: But I think in terms of
the County purpose, it is better for the County flow
of 37th Avenue to avoid right and left turns off of
those streets into 37th Avenue.

MS. KEON: Well, their concern is that you
don*t have bleed-off. If there is an accident or if
there®s something that happens along those streets,
you don"t have -- you don"t have a way to get around
it. |1 mean, particularly -- 1 mean, that"s why they
like the grid and that®"s why the grid has been
acceptable and whatever, and if you have to get

emergency equipment into an area, you know, they
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don"t like your inability to do that. You know,

you"re locked there. |If there is an accident scene
or something happens, you can"t get equipment and
things. You can"t get people out, you know, to bring
like fire trucks in and to get ambulances out. You
know, the ability to move through those streets
allows you -- and that"s their primary concern, so —-

CHAIRWOMAN MORENO: But they"ve addressed
that in a lot of gated communities, so -- | mean, if
you"ve ever tried to drive around Lakes of the
Meadows, boy, you get lost quick.

MS. KEON: But that"s -- right, and that"s
why it"s a problem in those.

CHAIRWOMAN MORENO: There"s a gated
community by Sunset, that"s just one way in and then
everything else is inside, which is kind of what --

MS. KEON: But it also doesn"t have -- it
doesn®t have that levels of traffic that you see
along arterials, because it is just those people, but
I mean, that"s for another day. 1 just -- 1 would
like --

CHAIRWOMAN MORENO: 1 think the
alternatives are worth considering.

MS. KEON: Yeah.

CHAIRWOMAN MORENO: And I think Pat"s points
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are points that you have to think about. Will the

County allow it?

MR. SIEMON: 1t has to be considered, and 1

can"t tell you, but I do -- in part, this grid, when
I said there®s superior arterial access here, it
really has, east, west, north and south of this
neighborhood, and right through the middle of it, are
major east-west arterials, and there are three --
and | didn"t count LeJeune over here, going north and
south. This is an area that is very -- relatively

rare in an urban metropolitan area, where you have

such a fine -- a great network, both of local and
regional road, but enough. 1 don"t want to -- it"s a
recommendation. I*m not -- we did not do a traffic

study to ascertain whether the cut-through traffic
really warrants the --

CHAIRWOMAN MORENO: [I"ve cut through
there.

MR. SIEMON: 1"m not going to confess to
anything, but I have observed it.

CHAIRWOMAN MORENO: 1°ve cut through there.

MR. SIEMON: Let"s see if I can move on now
to —-- oops. Now, the --

CHAIRWOMAN MORENO: I1°m sorry, as you went

back, 1 remembered one question 1| had. That park
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that you show --

MR. SIEMON: Yeah.

CHAIRWOMAN MORENO: -- is it big enough to
have some kind of playing field for the children, or
it"s just big enough for a tot lot?

MR. SIEMON: No. We think that if you
devote enough to a recreational -- you know, a ball
field or something --

CHAIRWOMAN MORENO: Uh-huh.

MR. SIEMON: -- that there will be nothing
left for the community assembly.

CHAIRWOMAN MORENO: Okay.-

MR. SIEMON: I mean, it would be ideal,
frankly, to add additional land to this, but you“re
taking homes out of inventory, so we settled -- we
wanted to make two points. One is that this is a
neighborhood that has some pride in its character and
probably has some children. Two, that it"s -- it
needs some more formal -- it has a very suburban
character to it, the way -- the width of the roads,
et cetera, and we think the more defined it becomes,
the better it"s going to have a sense of integrity
that is cherished for what it is.

CHAIRWOMAN MORENO: Could we have something

there like Salvador Park?
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MR. RIEL: No.

MS. KEON: A playground?

MR. RIEL: No.

CHAIRWOMAN MORENO: 1It"s too small.

MR. RIEL: There"s significant over-story
trees on the property --

CHAIRWOMAN MORENO: Okay.-

MR. RIEL: -- and they"re in places that
really don"t allow for some type of an organized, you
know, sporting --

MR. STEFFENS: But you could have, in the
sense of Salvador Park, where the tot lot is --

CHAIRWOMAN MORENO: That"s what I"m talking
about, not where the tennis --

MR. STEFFENS: Adjacent to the tot lot,
there®s sort of just a big field.

MR. RIEL: Yeah.

MR. STEFFENS: And the kids go in there and
kick the ball and --

MR. RIEL: Yeah, absolutely.

MR. STEFFENS: -- they could pretend to play
baseball and --

MS. KEON: For little children.

MR. RIEL: Yeah.

MR. AIZENSTAT: Just one point. A lot of
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times, from sitting in the past -- 1 sat with Pat on

the Parks & Recreation -- a lot of these parks are
set up as either an active or a passive park, and a
lot of them are done so because the neighbors want it
that way. For example, this park or this piece of
land that we"re talking about might have been set up
as a passive park on purpose. And before 1 would
look into turning this into an active park, 1 would
like to hear from the people that live in that
community as to how they feel about it, because I
think that that would impact them a great deal.

MR. SIEMON: We got some input during this
process that is suggesting that they would like the
park to be made more usable as a place of going and
assembling, and we did talk to Parks & Recs, and 1
think that the final design is still -- needs to go
through a very, you know, focused public
participation process. But the idea of creating a
place of assembly, a place with some active
recreation, but something that was more than just the
passive nature of it, it seems to be well supported.

MR. AIZENSTAT: Okay, because in a lot of
areas, they didn"t want any benches and so forth, on
purpose, for nighttime activity and so forth. So you

might create an atmosphere that you might not want,
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down the road. 1 guess, if you talked to the

neighbors, that might --

MR. SIEMON: Well, there"s always -- there"s
always that risk, and there"s a tradeoff, that you
decide whether you want to have this sort of formal
place of assembly --

MR. AIZENSTAT: Right.

MR. SIEMON: -- and take the risk that
someone who"s -- who you don®"t want there at
nighttime will be there. 1 mean, those are

realities. But there are ways to deal with it,
nighttime lighting, hooded lighting. | mean, there
are --

CHAIRWOMAN MORENO: Fencing.

MR. SIEMON: Yeah, well --

MR. SALMAN: 1 have a comment with regards
to the streetscape development that you®re proposing.

First of all, I think that the introduction
of trees is probably something that would help unify
the street a lot. |1 agree with you that the width of
the paved area is enormous, considering the
single-family nature of the neighborhood, but 1 would
look at locating those trees where they would
reinforce the boundaries that already exist between

the properties, rather than try to decide who"s going
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to get one and who"s not and then try to do bigger

areas.

MR. SIEMON: Well, obviously, they®"re going
to have to be adjusted according to where driveways
are, et cetera.

MR. SALMAN: Well, your illustration shows
that we would have some parking and then some trees
and then some more parking. So I think that that"s
something that would need to be addressed as
you develop that a little further.

MR. SIEMON: You®re never going to achieve
that, 1 don"t believe. You"d have to have a pure
accident to have the driveways all fall into --

MR. SALMAN: 1 know, but if you -- because
you"re required to have a certain amount of setback
between the property line and the edge of the
driveway, that becomes a natural place to do a
bulb-out for a tree, and that®s where you could get
that regularity, and it does not interfere with the
off-site parking.

MR. SIEMON: Agreed.

MR. SALMAN: Secondarily, with regard to
traffic, the closure of the streets is something that
raises all sorts of red flags. |If you see what the

people on 57th Avenue are having to inflict on other
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people, who live on like Miller, for example, with

the increase in traffic because there isn"t that bit
of informal traffic cut-through, and 1 do cut through
there, carefully, because there"s a lot of cars on
the street and 1 don"t know who"s going to pull out,
but you"re going to be overloading a lot of traffic
and forcing everybody to come in off of Ponce, where
it"s already divided. Anybody trying to make a left
turn to go south on one of those blocks would then
have to wait until the person in the median cleared
before you can cross, and if he doesn®t, guess what?
He"s blocked Ponce de Leon Boulevard, which is --
it"s already moving, traffic, rather quickly. 1 can
see where that might be a problem.

So I would suggest to you that you look at
the different options and not necessarily weight the
closures --

MR. SIEMON: We"re not going to pick an
option. We"re identifying strategies, and ultimately
the City is going to make some implementation. |1
mean, they"re going to -- for example, they“"re going
to discover that the closure, if it could be
permitted, will be one of the less expensive means of
addressing this problem. So there®s going to be a

tradeoff, in terms of inconvenience to travelers,
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where they"re going to divert to, what the cost of it

is, what"s realistic, | mean, all those things. But
there"s a problem, and we*ve given you a range, from
simple traffic calming up to full street closures, as
a range of solutions that can be considered, and over
time -- this is not a plan that we anticipate that"s
going to be in place for six months and forgotten.
This neighborhood is going to be evolving for 10 or
15 years, not just the north area, and we hope that
these strategies will be kept in mind as you make
decisions.

MR. SALMAN: Well, your strategy with
regards to looking at the overall street to determine
the impact as to what you can build is one that would
evolve over time, because as people would increase
density, then the relatively density of the street
would increase, allowing greater and greater density,
to what would ultimately become full buildout of
what®"s allowed under the Code. Is that what you"re
looking at?

MR. SIEMON: Well, not in the northern area,
because the judgment that we"ve made is -- and based
on the input we"ve received, is that there®s a desire
to preserve the basic character of what®"s there now.

To the south, that"s exactly what"s going to
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happen. To the south of Southwest 8th is going to be

an evolution into a new type of more intense, urban
residential neighborhood, we hope highly oriented
towards pedestrianism, and in the long term, some
alternative modes of transportation.

MR. SALMAN: Okay. Thank you.

CHAIRWOMAN MORENO: Charlie, would -- are
you talking about funding those additional trees with
something like a special taxing district?

MR. SIEMON: A special assessment or a safe
neighborhood district or something along those lines.

CHAIRWOMAN MORENO: Long term, but --

MR. SIEMON: Yeah, long-term financing, 25
years, usually.

CHAIRWOMAN MORENO: If you"re done with this
part of the presentation, then 1 think 1°d like to
open it to public comment, on this only.

MR. SIEMON: Okay.

CHAIRWOMAN MORENO: And then we"ll go on
to the -- 1™m sorry.

MR. AIZENSTAT: Let me just ask one more
question, 1"m sorry.

When you were looking at taking off 50
percent of the off-street parking, there®"s a couple

of questions which I had. The primary homes which
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are there in that neighborhood right now, are they

single-car garage or single-car driveway, or how are
they situated?

MR. SIEMON: Most of the homes don"t have
garages. 1 think slightly —- if I recall, i1t"s
somewhere close to 40 percent actually have garages
that have not been enclosed, and they may have had
garages at one point. They all have driveways, and
most of those driveways can accommodate at least one
car.

MR. AIZENSTAT: But they"re mainly narrow
driveways?

MR. SIEMON: Excuse me?

MR. AIZENSTAT: They"re mainly narrow
driveways, where if you have two cars, you"d have to
stack one in back of the other?

MR. SIEMON: Yes, they"re almost always
single-lane, single 12-foot-wide parking areas.

MR. AIZENSTAT: Because a concern that 1
would have is, | would assume that most of that
parking that happens there is done by the neighbors
and the residents who live there. If we take away
that parking, where do they keep their cars? Do they
put them on the lawns? Do they put them on top of

the easements? How do we solve that problem?
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MR. SIEMON: Well, there are a number of

ways. Actually, where they don"t have a garage, they
can widen -- after the entry point, widen the lane,
the parking area, to 20 feet in width, from 12 to 20
feet, and accommodate their cars. But ultimately,
our judgment is, if you want to change -- if you want
to enhance the character, stabilize it and maintain
it as this particular kind of neighborhood, you®ve
got to change the character of the place, and the
straight -- the great address is what"s going to do
that, and right now they“"re not great addresses.
They are attractive, convenient homes, but the
addresses they sit on are not particularly memorable.

So that"s -- and so we"re trying to trade
off, and so the reason that we think that it"s hard
to achieve the character, if a significant -- if not
at least half of the street is devoted to the
defining of public realm in the form of landscaping
or other public realm treatments. And parked cars
jJust don"t do that. They can be a part of it, but
they can"t be the predominant part.

MR. AIZENSTAT: When you say a great
address, are you talking about the increase in the
property values?

MR. SIEMON: 1 think people --
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MR. AIZENSTAT: How do you define a great

address?

MR. SIEMON: 1 think that not necessarily
enhancing the financial value, but the intrinsic
value of the place is defined significantly by the
address on which the residence, whether it"s
multi-family or single-family or mid-rise, is
located.

I mean, we all identify with streets and
addresses of note, and we think iIf you want to
stabilize and conserve this particular character and
realize financial value from its superior location,
et cetera, not by tearing down the structures and
replacing them with full FAR, you need to enhance
that distinctive quality and the address on which it
sits.

MR. STEFFENS: Eibi, I think that in this
neighborhood, the only difference between this area
and all the other North Gables neighborhoods that are
so beautiful is the lack of a swale and the lack of
landscaping iIn the swale.

CHAIRWOMAN MORENO: Uh-huh. Yeah.

MR. STEFFENS: Most of those houses in the
North Gables have an 8, 10, 12-foot-wide single

driveway and they have two or three cars, and they
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park one or two in the driveway and one or two on the

swale. And that"s how the neighborhood handles the
parking. 1 don"t think this neighborhood is really
any different than any other North Gables
neighborhood.

MR. SIEMON: If you look at this area in
the aerial photography and compare it to the area
north of where we are right now, you can see the
substantial difference in terms of mature vegetation,
defining -- and that mature vegetation defines your
streets. Now, it does have the benefit of curbing,
gutter and some of those other improvements, which
has not helped, but ultimately we"re trying to

compensate for that by creating a great address. But

it"s a strategy, and --

CHAIRWOMAN MORENO: Okay. Then if 1 can
ask --

MR. SIEMON: Okay.

CHAIRWOMAN MORENO: -- those members of the

public that want to speak, on this issue only, to
please give your names to Richard and be sworn in.
MR. RIEL: We have six people that want to
speak. If you want to, you can swear everybody in at
one time, and then take those that want to speak on

the single-family.
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CHAIRWOMAN MORENO: Okay. If the six people

to speak will stand up, please.
(Discussion off the record)

CHAIRWOMAN MORENO: 1"ve only got two

MR. RIEL: We"ve got six written down.

CHAIRWOMAN MORENO: Why don"t you read the

MR. CANNONE: Joseph Andolino?
MR. ANDOLINO: Yes. 1"m not going to speak
though.

CHAIRWOMAN MORENO: No, what Mr. Riel is

asking is, everyone who wants to speak on anything

tonight,

sworn by

identify

the six,

to stand up now.

(Thereupon, all who were to speak were duly
the court reporter.)

CHAIRWOMAN MORENO: Okay. Could you
yourselves? Because there"s only four of
so two people didn"t stand up.

MR. ANDOLINO: Joseph Andolino.

MR. DELGADO: Jose Delgado.

MR. LEE: Eddie Lee.

MS. DENMAN: Gloria Denman.

CHAIRWOMAN MORENO: Thank you.

Okay, then the two people who do want to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49
speak on the single-family residence issue, 1°d ask

that you come up now.

MR. LEE: My name is Eddie Lee. 1 live at
155 Ponce de Leon Boulevard. A couple questions, the
first one to the gentleman -- the consultant. Where
did he go? Oh.

CHAIRWOMAN MORENO: Mr. Siemon.

MR. LEE: Sorry, Mr. Siemon. The drawings
that you gave us only address the side streets. What
have you come up with to do -- what are your thoughts
about the actual Ponce de Leon street itself?

MR. SIEMON: We have not identified any
additional strategies other than the long-term
beautification that"s planned for North Ponce.

MR. RIEL: The drawings that were provided
were actually drawings that have been prepared based
upon recommendations, | guess they come from the
Public Works Department, for improvements that were
done, and I*m not sure when, but I"m trying to look
at a date on here. Actually, two thousand --
November 2004, so --

CHAIRWOMAN MORENO: These are not Mr.
Siemon®s recommendations.

MR. RIEL: These are not Mr. Siemon®s

drawings. These are drawings that the Planning
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Department had learned that this issue has already

been -- 1 guess put out to the neighbors for
discussion, and has gone through a review, and
they“ve gone to the County for review. I"m not sure
if they"ve received approval, but as 1 indicated, the
issue is funding.

MR. LEE: 1"m sorry, | just assumed that
they were his --

CHAIRWOMAN MORENO: No.

MR. LEE: -- because | think all --

CHAIRWOMAN MORENO: I would have assumed the
same thing.

MR. STEFFENS: But these drawings, Eric,
don"t show any work really occurring on Ponce, other
than the bulb-outs at the corners.

MR. RIEL: To be quite honest with you,
Planning Department Staff just got these, as well,
and obviously, if the issue would have came -- you
know, if we would have known about it, we would have
mentioned it in May, and actually, this is going to
the Commission tomorrow.

MR. STEFFENS: So they"re not proposing any
additional landscaping or swales or anything that
we"re talking about right now on Ponce?

MR. RIEL: These were just hardscape
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improvements.

CHAIRWOMAN MORENO: Okay, nothing on Ponce.

MR. LEE: 1 want to say that those, the
suggestions you made are very nice, very creative.

(Mr. Steffens, Mr. Korge and Ms. Keon
speaking simultaneously)

MR. LEE: 1 would like -- like Ms. Keon
said, 1 would prefer, as a resident in that area, to
see the streets closed off in the area there, but if
it can"t be possible, 1°d like to see something else
done.

CHAIRWOMAN MORENO: So your preference would
be for a closure?

MR. LEE: Yeah, for the closures, and if
possible, the gate that opens for the fire rescue and
the police, okay?

And the other issue | wanted to talk about
was the park. The Rotary Club, when they first, I
guess, started putting the park together, they
asked -- the residents in the area actually had a
meeting and they asked us what we would like to see
there, and they said that they were open to any
ideas, just let them know, and they were going to, |
guess, come to you guys go to or Parks & Recreation

and submit it, and we actually spoke with them and
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told them we"d like to see a tot lot there, and to be

more of an active park.

I lived in the City of Miami for three years
prior to moving in the Gables, and it"s not very far,
right off of Douglas and 27th Street, and for years,

for those three years, 1 didn"t know any of my

neighbors. | moved to Ponce, and within the first
year, 1 met all my neighbors, all their kids. It"s
just —- I"m so proud to be a Coral Gables resident.

And when that -- when they started coming up with
that park, we were -- coming out with the park, we
were like, you know, really excited about it, and
going to the meetings, alone, we met other neighbors
that also had children and kind of shared the same
interests of being a community, and that park, 1
think, gives us a good opportunity to do that. So --

MR. AIZENSTAT: That"s good, because 1 think
it"s important, because that park is really for that
community, for those neighbors. It"s not set up for
people from other communities to really come to that
park, park somewhere and so forth. So, as long as
the neighbors there want that, then it"s great.

MR. LEE: 1t"s a small piece of land, so
it"s not going to be something big, like the one

that"s behind the Publix, the Douglas Grand, I think.
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MR. AIZENSTAT: Right.

MR. LEE: 1t won"t be that big. So it"s a
small little park. 1 don"t think many people are
going to want to go there from other areas, if
they"ve got the other big ones in there.

The Rotary Club also mentioned that there
were benches and certain kinds of facilities that
they could put in that would be uncomfortable for
people to go in there in the evening. For example,
there would be benches that weren®"t completely flat,
that there would be bumps, so no, you know, vagrants
would go in there and lay down on the benches or
stuff like that. It wouldn®t be comfortable for
them. They would just keep moving on, somewhere
else, so -- to address the -- somebody mentioned
about, you know, things going on in the evenings.
That was one of the options they gave us.

That"s it. Thank you.

CHAIRWOMAN MORENO: Thank you very much.

Somebody else on this neighborhood? Okay,
111 close the public hearing aspect of it.

Eric, do we need a motion or what are we
doing here?

MR. RIEL: We"re basically securing the

Board®s direction and comments. | mean, obviously,
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the comments and questions you asked -- this is just

preliminary, a presentation of preliminary concepts.
We"re going to come back in the future with, again,
strategies, but this, as | indicated in the past, the
intention is to create land development regulations
that will be included in the Zoning Code rewrite.

(Thereupon, Mr. Tein arrived.)

MR. RIEL: This is just a progression of
progress. You know, we"re coming as we meet with
additional neighbors and department directors.

That*"s why you only have comments from certain
directors. We"re still in the development phase of
the plan, and in terms of Charlie, you know, we"ll
get back with you, probably in the next month or two,
with some more concrete recommendations. This is
just to hear from the Board, more so, this evening.

CHAIRWOMAN MORENO: So --

MR. RIEL: So we"re really not looking for a
motion.

CHAIRWOMAN MORENO: Okay.-

MR. RIEL: 1 don"t believe there"s a need.

CHAIRWOMAN MORENO: So do you need anything
more than what we"ve already said? Do you want us to
summarize or --

MR. RIEL: I believe the verbatim record is
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sufficient.

MR. AIZENSTAT: What is the Commission going
to do with the plans for the streets that they"re
looking at, tomorrow? What"s the idea behind it?

MR. RIEL: I don"t know. 1 don®"t know
that. 1 mean, 1 don"t know the answer to that.

MR. AIZENSTAT: Will they be aware, from
what I"ve heard, the way the Board feels about
streetscaping and so forth? Will they be aware of
what we"ve talked about?

MR. RIEL: I will convey it to them, yes. |
mean, that is a part -- that"s one of the reasons I
asked this Board to give us a recommendation, so it
gets onto the agenda. This is an actual agenda item.
It"s not going to be on a consent agenda. It will be
discussed, so -- they, unfortunately, do not have the
plans, because we got them after the packet had gone
out, but we"re going to hand them out to them
tomorrow.

CHAIRWOMAN MORENO: But as | understand,
what is being suggested or is being proposed for this
area is, we want to do some landscaping and
streetscaping to make it more similar to the North
Gables neighborhoods that lie, 1 guess, west of

LeJeune and between 8th and Coral Way or whatever, so
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that the idea is to create more of that feel iIn this

area.

MR. SIEMON: Well, 1 think that there is, iIn
effect -- that there®s a character that the existing
public realm and private realm exemplifies to the
east of -- west of LeJeune. We are suggesting a
mechanism of creating --

CHAIRWOMAN MORENO: That same --

MR. SIEMON: -- a comparable effect, but in
a different treatment. We"re talking about parkways
and street trees here, as opposed to 50-year-old
oaks, which we"re short on dropping in. So it"s --
it"s creating an attractive and desirable and
sustainable address, but it"s using -- it"s a more
formal environment, because of the nature of the
improvements and the character, but we"re trying to
achieve it with a related design, but not an
identical design.

MR. KORGE: Because you can"t find 50-year
oaks everywhere, so you put in new oaks and they
grow.

MR. SIEMON: We"re not going to take out the
swales and eliminate the on-street parking that"s
generally not permitted in many of those

neighborhoods.
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CHAIRWOMAN MORENO: Okay, and then the

second thing you"re suggesting is to control the
growth of the houses themselves by using the average
on both sides of the street as your as-of-right
building footprint, and then if you want to go beyond
that, you®"re going to have to meet certain standards
that you"re going to develop as part of your next
presentation.

MR. SIEMON: Right.

CHAIRWOMAN MORENO: Okay, and then the third
aspect of it is to make this park a more active park,
with kind of a playground for children and maybe some
benches, but not a real playing field, because it"s
too small, but certainly a gathering place for the
neighborhood.

MR. SIEMON: And we think that if it can
have some sort of landmark qualities, it will help to
identify it as a neighborhood and give it a name,
give it an identity. All those aspects are a part of
it.

CHAIRWOMAN MORENO: And then the last item
was to prevent traffic -- to find some way of
preventing traffic crossing into this neighborhood
from 37th Avenue, using these streets as through

streets, and you"ve presented a series of strategies
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for that, from full closure to gated -- gates that

open, to right turn only, to just bulb-outs. And all
of those are options for the Commission to decide
which one makes more economic and likelihood of
approval sense.

MR. SIEMON: But all of the strategies share
a common -- a common vision of recapturing some of
what s currently pavement by narrowing the travel
lanes and organizing the parking with some
intermittent landscape areas.

MR. STEFFENS: Does that streetscaping
strategy also include Ponce?

MR. SIEMON: It does not. We looked at
Ponce, North Ponce, and concluded we didn®"t know what
to do with it, to improve it. The neighbor -- the
people who live on it have grown what I call a
tolerance factor, in terms of how they"ve organized
their driveways and their homes and their landscape
material, but it"s a major road. It"s not going to
get smaller. We can"t recapture some of the
pavement, and frankly, if you have a limited number
of dollars, we made the decision to spend them on the
east-west streets, not on Ponce.

MR. KORGE: Well, there is --

MR. STEFFENS: But there®s pavement there



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

59
that can be recaptured, isn"t there? 1 mean, there-s

more than two lanes each way.

MR. SALMAN: Yeah.

MR. KORGE: Can"t you have a landscaped
median there? 1 mean, the rest of the North Ponce --

MR. STEFFENS: It has a landscaped median.

CHAIRWOMAN MORENO: 1t has landscaping.

MR. STEFFENS: But they have two lanes
plus.

MS. KEON: (Speaking simultaneously with
others)

MR. SIEMON: There®s a sidewalk.

MR. STEFFENS: Well, there"s two lanes plus
parallel parking, 1 think, or enough space as it
reads as parallel parking.

MR. SIEMON: It may read, but I don"t think
it"s used.

(Mr. Korge and Ms. Keon speaking
simultaneously)

CHAIRWOMAN MORENO: I"m sorry, let me ask
the gentleman who lives on Ponce.

MR. KORGE: There"s a landscape median in
between --

(Mr. Korge, Ms. Keon and Mr. Lee speaking

simultaneously)
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CHAIRWOMAN MORENO: Okay. So two lanes of

traffic, parallel parking and double-wide sidewalks,
is what we"ve got there now.

MR. STEFFENS: 1°d like to see something,
some suggestions --

MR. KORGE: Trees.

MR. STEFFENS: Some -- yeah. Somehow --

MR. KORGE: Well, there"s trees along there.

MR. STEFFENS: -- involving --

MR. SALMAN: Trees along the sidewalk, to

shade the sidewalk.

MR. KORGE: Yeah.

MR. SALMAN: I mean, it"s unusable now.
It"s like crossing the Sahara.

MR. KORGE: There"s no trees there. It will
be nice. And they"ll grow over time and it will
change the whole neighborhood. How hard can that
be?

MR. STEFFENS: You also have that area in
the northwest corner of Ponce, that sort of
triangular island, that could possibly be expanded as
a secondary park. That could be a nonactive park, or
however they describe them, but --

CHAIRWOMAN MORENO: A passive park.

MR. STEFFENS: A passive park.
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MS. KEON: (Speaking simultaneously with

others)

MR. STEFFENS: Because there"s a big island
there now, a triangular island that could be
substantially expanded by taking away some asphalt.

MR. SIEMON: We actually looked at that,
and I couldn®t come up with a configuration that
preserved access to the individual properties and
really made the investment worthwhile. 1"m not
saying that 1"m done with that experimentation, but
1 —-

MR. STEFFENS: Keep experimenting.

MR. SIEMON: Well, the real experiment was
to take the properties that are in the no man®s zone
and redevelop them, but -- but that was getting too
far out. 1 will definitely add looking at North
Ponce. 1 think you"re going to end up putting almost
urban-style street trees iIn that sidewalk, as I
recall its characteristics.

MR. KORGE: What would urban-style trees
mean?

MR. SIEMON: They"re going to be in grates.
They"re not going to be in parkways.

MS. KEON: They are what?

MR. STEFFENS: You cut holes in the
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sidewalk.

MR. SIEMON: Cut out. Cut out pieces of the
sidewalk --

MS. KEON: Oh, yeah. Right.

CHAIRWOMAN MORENO: Like you see along
Miracle Mile.

MR. SIEMON: But not a green parkway there.

MS. KEON: No, right. No, It"s a grate.

MR. SALMAN: They don"t have to be in a
grate. They can be in a bulb-out or --

MR. SIEMON: 1 call them grates, just for --

MR. SALMAN: 1t"s substantially different
if you put it in a grate in the middle of a paved
area, as opposed to in the middle of a green area
that could be planted, no matter how small, even if
it were only 15 feet in diameter.

CHAIRWOMAN MORENO: Okay, so I think what
we"re saying to you is, we"d like to see more trees
on Ponce, as well, so that the whole -- that whole
area gets treed.

MR. SIEMON: And am I correct In assuming
that should be a City cost?

MS. KEON: I think --

CHAIRWOMAN MORENO: 1 think that the idea of

a special assessment to that neighborhood would be
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something to study.

MR. KORGE: No, I don"t agree. 1711 tell
you why. You go everywhere else in Coral Gables, and
on the swales there are trees, and the City comes and
plants them, and they"re City trees.

CHAIRWOMAN MORENO: That"s true.

MR. KORGE: Why should these neighbors be
forced to pay --

MR. SIEMON: That"s why 1 asked the
question.

MR. KORGE: Yeah. It"s a legitimate
question.

CHAIRWOMAN MORENO: Good point. Good point.

MR. KORGE: 1 mean, everybody else is
getting it. Why would they not get it, because
they“re in the north end? It doesn"t make sense to
me .

MR. STEFFENS: And especially on Ponce --

MS. KEON: Yeah.

MR. STEFFENS: -- because we have all this
Ponce beautification going on right now.

MR. SIEMON: But it stops at 8th.

MR. STEFFENS: It stops at this
neighborhood.

MR. KORGE: It really can*t. It"s got to go
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all the way through.

MS. KEON: But there are -- and there"s
grant dollars available under those street canopies
and that whole program for, you know, whatever.
There are dollars available out there that are grant
dollars that you can access and then --

MR. SIEMON: Well, pardon my temerity, then.

MS. KEON: They can match it. You know,
they just need to be --

MR. SALMAN: You"ve also got eight houses
per block on the west side of Ponce, and that strip
of houses that form -- that sort of are out there,
all by themselves, and yet if they had some
connectivity across Ponce, perhaps that would help
tie that whole area together as a district, rather
than just a piece of 1t. That"s something that
should be looked at, developing crosswalks across
Ponce de Leon --

MR. STEFFENS: Well, just making --

MR. SALMAN: -- not only for connectivity,
from a pedestrian point of view, but also, if you
have the park on one side and we have to get the
people across Ponce, that"s something that you would
probably want to encourage safe travel off, as well

as from a traffic calming on Ponce, because 1 drive
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that every day, and 1"m telling you, it can be a

racetrack, sometimes.

MS. KEON: Yeah.

MR. SALMAN: 1°ve had people pass me on the
right, going well past double the speed limit.

MR. RIEL: May 1 make a suggestion? 1
know -- as you know, the City is in the process of
preparing a streetscape plan for the North Ponce area
and the CBD. Unfortunately, it does stop at
Southwest 8th. I would suggest that the Board make a
motion to ask the City Commission to extend that
streetscape plan to consider all these issues, and
that motion then, obviously, would go to the
Commission.

MR. STEFFENS: So moved.

MR. KORGE: 1711 make that motion -- or 1711
second that motion.

CHAIRWOMAN MORENO: Okay, call the roll.

We lost Richard.

MR. CANNONE: 1I1"m sorry.

MR. RIEL: Roll. Roll call.

CHAIRWOMAN MORENO: We have a motion to
include this area in the streetscape planning that"s
going on.

MR. KORGE: For the North Ponce area.
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area.

MS. KEON:

CHAIRWOMAN MORENO:

66
For the North Ponce

(Inaudible).

Okay, it was made by

Michael, seconded by Tom Korge, and now you"re going

to call the roll.

MR. CANNONE:

Eibi Aizenstat?

MR. AIZENSTAT: Yes.

MR. CANNONE:

MS. KEON: Yes.

MR. CANNONE:

MR. KORGE: Yes.

MR. CANNONE:

MR. SALMAN: Yes.

MR. CANNONE:

MR. TEIN: Yes.

MR. CANNONE:

MR. STEFFENS: Yes.

MR. CANNONE:
CHAIRWOMAN MORENO:
Okay. Next item?

MR. SIEMON: Okay.

Thank you.

Pat Keon?

Tom Korge?

Javier Salman?

Michael Tein?

Michael Steffens?

Cristina Moreno?

Yes.

We"ve really identified

two sub-areas outside the commercial areas that are

around -- along 8th and -- between 8th and the CBD,
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and one of them, we"ve called the mixed-use district,

and one of them we"ve called the multi-family
conservation district, and what 1°d like to do is
jJust give you an overview of the concept.

When we -- when 1 showed you this, 1 told
you that -- 1 showed you the boundaries of this area
and how irregular it was, where the intense
properties have been approved, and it seemed to us
that these two streets, Salzedo and Galiano, are
natural boundaries, and so we have carried forward
with that instinct, and basically, in this area,
there is relatively intense zoning applied to this
property, six-story buildings, substantial density
per acre available, and what we see is a series of
strategies to incentivize smaller buildings, and
it"s -- we"re going to come back with a bunch of
things. There are not lots of options, and you all
aren™t going to like many of them, but we"re going to
bring them all back to you and let you go through
them and make your choices, and you all know that I™"m
going to come back and tell you, if you really want
lower buildings in that area, you need to face the
reality that they can"t provide you with full parking
and still build an economically viable structure, and

so you"ve got to decide, is this a neighborhood of
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the future, where people who opt to live there, just

as they do today -- there"s no off-street parking --
on-street (sic) parking there today. It"s all
on-street parking. Very few of those units have any
parking. So, in the long term, there"s a tradeoff
there, and we"re going to give you the option to make
those choices. We"re not going to make those
choices, because they“"re really value judgments that
you all, as representing the public, ought to make,
but we"re going to give you the full range of
matters.

But our emphasis, in the multi-family
conservation district, we"re going to do an overlay,
over the A district that we previously worked on, and
it"s going to focus on a series of incentives that
will make i1t easy for you to build buildings that
provide an alternative to just nothing but the
maximum floor area ratio in each building, and we"re
going to look at things like that. We"re going to
identify strategies such as common and shared
parking. Sacrifice, in the middle of this block, go
in and the public build a parking authority and buy
100 foot by 200 foot and build a parking garage,
landscape the devil out of it, and make it available

to people in the neighborhood. It"s not uncommon.
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You are building, I believe, an urban

neighborhood. Whether you want it or not, it"s
happening out there today, and we think that there
are ways you can do it. We have some other parking
strategies. We like a surface parking lot that goes
between two streets, in the mid-block, as an
alternative, but there are ways to do it. But the
emphasis in this area is going to be to build a
different kind of neighborhood that has a more human
scale and a residential neighborhood, not a mixed-use
neighborhood, and that"s primarily what 1 think
you"re going to see us do.

To the west, we are —-

MR. RIEL: Charlie, you need to use the
mike. They"re not picking you up.

MR. SIEMON: Oh, I"m sorry.

To the west, we"re going to propose a
specific mixed-use district, and it"s going to be the
urban residential mixed-use district, and it"s going
to have performance standards which really are
intended to do a series of things. One is to control
the location of nonresidential uses, the character of
them by nonresidential uses. For example, this area,
North Ponce goes through, and it"s a major arterial

and it can accommodate a wide range of nonresidential
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uses, office and retail and other uses.

On Galiano and Salzedo, we don"t think
there®s many opportunities for Salzedo for any
nonresidential uses, but along Galiano, we think
there is, over time, given the intensity of use and
the opportunity for some relatively large-scale
mixed-use projects to go in there, to have some
neighborhood-serving nonresidential uses towards
Galiano Street, and so we"re going to focus on that
sort of the -- and so there will be a series of
performance standards that control where, within this
mixed-use district, various uses and intensity of
uses can be located. But we see It as a logicalistic
district as a whole. So that"s the first.

The second is the character and uses of the
street frontage, and that is going to be a series of
performance standards on how the street frontage
works, and it will relate to things like front
setbacks. These narrow blocks really put -- make it
very difficult to build an affordable parking garage
and anything between it and the street, and so we"re
going to suggest, on those streets that have 50 and
60-foot rights-of-way, that really the urban
streetscape be in the public realm, not in the

private realm, and that they be able to bring in an
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appropriate street level activity in various ways

with different kinds of entrance standards and
various kinds of regulations, right up to the zero
lot line, in order to provide more flexibility,
because right now what"s happening is, we"re getting
big gaps in the pedestrian environment. We"re
getting parking garages, et cetera. So that"s the
second category, performance standards.

And then we"re going to —- well, I1%ve
already said that. And what uses on the street
frontage, it needs to be something that somebody
wants to walk by. This is the principal character of
this street, needs to be where they walk. The gaps,
the lack of closure, needs to be short enough so that
the eye carries you to the other side of it and you
don"t feel like it"s an obstacle to proceeding down
to the far destination at the end of the street.

A controversial recommendation we"re going
to make, but I go back to this. We think if you
could convert Galiano, this corridor, into a local
collector street that collects both vehicles and
pedestrians towards the Downtown, and that was the
residential connection to the Downtown, not down
Ponce, which has a nonresident, highly -- that you

would really make this a unique neighborhood.
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Now, the biggest -- if you look down that

street today, go out and stand in the middle of
Galiano and look south towards the CBD, Ffirst off you
see a broken traffic -- a road that"s not in very
good shape, 1it"s irregular, but what you®ve got are
two lanes of travel, and endless cars, parked end to
end, and a ragged set of occasional trees, because
the trees are really largely oriented east-west, not
to a north-south configuration. We think if you
could convey -- convert that, if you had the land,
you®d make it into a wonderful boulevard and it
really would be a frame for the neighborhoods on
either side, but we think the best you can do is this

model, again, and it"s the same -- it really turns

out because it"s a 60-foot right-of-way, but to at
least interrupt and create some sense of linearity,
whether it"s every other, whatever it is, but we
understand that it"s a source of parking, off-street
parking, because there is no off-street -- it"s
on-street, no off-street. But if you want this to be
a great neighborhood, over time, you®"re going to have
to address that, and the solution is to provide
incentives for a developer to add an additional 10
spaces by giving him, 1 don"t know what kind of

incentive, but there are parking structures that
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could be built, wherein additional capacity could be

provided. It may require financial assistance. It
may require a common area parking area, a surface
lot, whatever, but ultimately, long run, we think if
this were the armchair of this urban neighborhood --
instead of North Ponce being the armchair, if Salzedo
and Galiano were the armchairs of this neighborhood,
they would have long-term integrity, and we*d love to
see the trolley ultimately have -- not necessarily
every trip, but some trips that would be a Galiano
trip, that would be --

MR. KORGE: How much traffic do we get on
Galiano and Salzedo?

MR. SIEMON: How much?

MR. KORGE: Yeah. I mean --

MR. SIEMON: Not much.

MR. KORGE: Well, what about one lane going
one way and the other one, one lane going the other
way? 1 mean, on the other -- you know, Salzedo goes
one way, Galiano goes the other way, and you narrow
it down to one wide lane, with trees up and down all
of the streets.

MR. SIEMON: I think -- well, we could
certainly think about that. 1 think we resist, iIn

neighborhoods, one-way streets.
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MR. SALMAN: 1t"s not --

MR. SIEMON: We think a two-way connector

is —-

MR. KORGE: Well, it"s been pretty common in
a lot of northern cities that are -- like Georgetown,
they do i1t every -- all throughout Georgetown is
one-way -- you know, one-way streets, and that
allows -- that allows -- because you®ve got a

problem. You®ve got a problem with the lack of land
to landscape, and as you"ve indicated, the
landscaping is very important to the community if we
want to have pedestrians coming up and down the
street.

So how do we recapture land? Well, if the
extra lane of traffic, the extra lane for traffic, is
really not that important because there®"s not that
volume of traffic, then we just turn it into one lane
and capture -- recapture more of that lane for
landscaping.

MR. SIEMON: Well, we"ll look --

MR. KORGE: Think about it.

MR. SIEMON: We®1l look further at that. |1
mean, my experience would be -- would say that the
problem is, you have on either side, major two-way

streets on the Galiano side, and on the Salzedo side
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you have nothing to the west and you have Ponce to

the east.
CHAIRWOMAN MORENO: But you have Douglas.
MR. STEFFENS: And LeJeune.

CHAIRWOMAN MORENO: You have Douglas and

LeJeune --

MR. SIEMON: Right.

CHAIRWOMAN MORENO: -- on either side. You
have Ponce. 1 don"t know why we would want to turn

these streets into trafficky streets, and on Galiano,
in particular, I go there every Monday and every
Wednesday because my daughter plays at Phillips Park.
IT you took -- You would really have to replace that
parking in some fashion.

MR. SIEMON: 1t all has to be replaced. 1
mean --

CHAIRWOMAN MORENO: Because most of those
buildings near the school seem to be office
buildings, with no parking, today. Then you have
another little school that 1 don™t know what it is.
There®s the former Temple Judea, that 1 think was
before us for redevelopment. Then there®s Phillips
Park, which that park has to be the most used per
square foot park in Dade County, and there®s people

that come there and park to go to the park. Where
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are you going to put all of that?

MR. SIEMON: Well, 1 understand, but
understand, we"ve said -- we"ve offered two
strategies, two related strategies. One is to
recapture some of the payment, to try to restore the
public realm to a more attractive and a more stable
area for the community, and then replacement
parking. We"ve got to provide parking. But part of
that is going to be, over time, If this is going to
be a successful urban neighborhood, it"s going to
have to depend upon more pedestrianism and more
transit, or it won"t be a successful urban
residential neighborhood, and if you continue to let
the car dominate, we"re not going to achieve the
community values.

CHAIRWOMAN MORENO: But what you“re
suggesting is making the car dominate those two
streets, and | wouldn®t want to see that. 1 want to
push the traffic --

MR. SIEMON: 1"m taking a lot of -- We"re
not increasing the use of it for vehicles. 1 am
concerned, and 1"11 have to look at where the trip
distribution would go, but I am concerned that the
one-way street would actually go from a local

character to a through character, and I don"t think
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that"s consistent with what we"re talking about.

We"re talking about not a through traffic, but
something that connects the neighborhood, collects
the traffic from the neighborhood, both pedestrian
and vehicular, and provides it with a connection to
the CBD, to make that area --

CHAIRWOMAN MORENO: Okay, maybe it"s
semantic. When you talk about that, are you -- do
you want to put more traffic on that street?

MR. SIEMON: No.

CHAIRWOMAN MORENO: Okay. Then it is

semantic. | want to put less traffic.

MR. SIEMON: 1 want to calm the street by
narrowing the traffic. 1 want to landscape the
street so that it has -- but then 1 want it to be a

corridor, a collector street, not a through street, a

collector street that collects traffic from the

neighborhood, both pedestrian and vehicular
MR. SALMAN: But that®"s the way it acts now.
MR. SIEMON: Yeah, that"s the way it acts

now, but given its character -- because it"s going to

be under pressure in the future, and if you don"t --

now is the time. |1 mean, you still have significant
development -- redevelopment opportunities between

Ponce and Douglas, and those opportunities are when
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you can make some of these improvements.

MR. SALMAN: That whole area is completely
under development right now. If you haven®t realized
it, it"s all going to be developed very quickly --

MR. SIEMON: Yeah, and pretty soon the
opportunity is going to be gone.

MR. SALMAN: -- to five, six, seven, eight-
story buildings, and that"s just the way it"s going.

CHAIRWOMAN MORENO: But what I would want
to --

MR. SALMAN: To reduce the height, they"ve
increased -- or rather decreased a lot of the
setbacks, as a way, through the variance structure,
to allow for that, but they"re keeping most of their
parking, including visitor parking, on site. So |
see that streetscape developing as more of a visitor
parking situation. My concern would be that you take
the street, look at it from a section point of view,
see how narrow you can get those lanes in there, do a
continuous grass strip, as much as possible, to put
the trees in, and let the parking exist up to a
bulb-out at the corners. 1 think that would do more
to create what you®"re looking for and let the variety
exist within the movement of the facades in and out,

within the setbacks that have been allowed, the
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variety of the setbacks that have been allowed.

I think you®"ve already got your character
right there. 1 think you®"ve got 90 percent of the
bones. What you need is the last master stroke to
touch it, and then you"ve got a really nice street as
a collector for that neighborhood, because very few
people know about the street.

MR. SIEMON: Yeah, and it needs to be
improved as a street, and when it"s repaved, it
doesn®"t need to be repaved as a raceway, it needs to
be --

MR. SALMAN: Yeah, but likewise, | don"t
think that interrupting the linearity of the street
with bulb-outs for parking versus trees is
necessarily the solution. 1 think that that would
work great at the iIntersections, but you can still
get, within a limited area -- assume we could reduce
those lanes by two feet. They already have a green
strip median on the side, between the parking --
between the paving and the sidewalk. If you could
increase that two or three feet, you could get some
serious street trees along there, that would shade
the sidewalk in a much more effective way than just a
couple of them, and you can affect the character

through the selection of the plant material, as well
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MR. SIEMON: I think that we"ve assumed that
there would be 11-foot lanes, down from twelve. So
we"ve recaptured one foot, and you could take them to
10, I think. That would limit the speed, for sure.

MR. SALMAN: Absolutely, and that would be a
good thing.

MR. SIEMON: Yeah.

MR. SALMAN: Especially if that"s a
neighborhood where it has kids walking to Phillips
Park, or Lips Park, as it"s been known for years.

MR. STEFFENS: One of the saving graces of
Galiano is it that doesn"t go anywhere.

CHAIRWOMAN MORENO: It doesn"t go anywhere.

MR. SALMAN: That"s exactly right, and it"s
great. It"s a saving grace.

MR. STEFFENS: Salzedo actually --

Salzedo

MR. SALMAN: 1 use it as a back lane to get
into Alhambra from -- from North Gables.

MR. STEFFENS: And Salzedo actually does go
all the way to Bird.

MR. SALMAN: Exactly.

MR. STEFFENS: But Galiano doesn"t go

anywhere.
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MR. SIEMON: But its character really calms

the through movement on it, so that"s the --

CHAIRWOMAN MORENO: But you have a lot of
children in that area, because you have Phillips
Park, you have Coral Gables Elementary, and you have
that other little school.

MS. KEON: The Merrick School.

MR. STEFFENS: That special education
school.

CHAIRWOMAN MORENO: Yeah.

MR. SALMAN: The Merrick School.

MS. KEON: Yeah, the Merrick School.

MR. SALMAN: Yeah.

CHAIRWOMAN MORENO: Yeah, the Merrick
School, right?

MS. KEON: Mr. Siemon?

MR. SIEMON: Yes.

MS. KEON: Do most of the buildings or the
residences, the apartment buildings and whatever
along there, they all orient to the side streets,
right? They don"t face on Galiano?

MR. SIEMON: 1 don"t think any -- 1 don"t
recall anything that fronts on Galiano.

MR. STEFFENS: There®s a couple.

CHAIRWOMAN MORENO: Offices, some offices.
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SALMAN: There®s some offices on the

SIEMON: Offices, that"s what we"re
t.

SALMAN: There are buildings that are
there that will be facing on Galiano.
KEON: On the east side?

SIEMON: They are at the corners.
KEON: On the east side of Galiano?
STEFFENS: There®s some --

SALMAN: With entrances.

STEFFENS: -- on the northern end of
do face onto Galiano.

KEON: Do they face onto Galiano?
STEFFENS: There"s a couple.

KEON: What are the setbacks all along
there setbacks on all those buildings?
SALMAN: Absolutely.

SIEMON: Yes.

KEON: How far are the setbacks? What
Code, what"s the code here?

STEFFENS: I think it varies by height.
height.

IRWOMAN MORENO: Did we look to see

of this is historical, or it"s been
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decided that none of i1t is historical?

MR. SIEMON: No, there are individual
structures that are of varying significance, and we
are -- there are some desighations that are underway,
and we"re going to call them out as -- in a couple of
different ways. One, that they should be eligible
for additional flexibility to maintain them, in terms
of, for example, they could be redeveloped without
adding -- requiring any more parking than they
currently provide.

Another opportunity is —-

CHAIRWOMAN MORENO: Redevelop, preserving
its historical character.

MR. SIEMON: Yeah, preserving their
identified value and character.

We also are going to identify those as
properties that should not be considered, even though
there may be some economic reasons to consider them,
as sites that could be used to provide off-street
parking. In other words, if there is a common
parking strategy that is pursued, it should not be
pursued on the site of one of those designated
properties.

Those are the two basic strategies that we

have identified as a part of the -- both the
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mixed-use and the overlay district, though in the

mixed-use district, the reality is, it"s going to be
very difficult if they don"t become a designated
historic structure, for them to be conserved. The
values are just un--

MR. SALMAN: Most of those buildings were
built as land banks. They"re not anything more than
that.

CHAIRWOMAN MORENO: Uh-huh.

MR. STEFFENS: Can you talk more about this
mixed use, and the mixed use especially in
relationship to not Ponce, how you would view mixed
use not addressing Ponce?

MR. SIEMON: You mean, the nonresidential
use?

MR. STEFFENS: Yeah.

CHAIRWOMAN MORENO: What would happen along
Galiano and Salzedo and the side streets with this
mixed use?

MR. SIEMON: We have in mind the possibility
that those corners might be appropriate for very
small, 1,000 to 1,500 square foot
neighborhood-serving -- potentially restaurants,
small office, things that really are a part of a

neighborhood, and part of an urban neighborhood.
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IT you go down a street like Galiano, in

most of the older urban areas, in a neighborhood
which is adjacent to the CBD, you®"ll find, on the
corners, it"s often a realtor, somebody who is
specializing in the neighborhood, is organized there,
and what we want to do is make sure that these
streetscapes, these things, are pedestrian-friendly,
that they have animation and that the facades are
being used, and we don"t think that just row after
row of townhouses or street-level residential is
necessarily the best character, over time.

Now, it would not fit in Salzedo at all, but
in my judgment, if there was a small coffee shop that
clearly, by opting to be on the Galiano side, is
opting to be a place in the neighborhood --

MR. STEFFENS: So -- so would this be all
along Galiano, or you would maybe identify a node
where it would be four corners and another node --

MR. SIEMON: 1 think we"d be inclined to say
that -- to have spacing requirements and also square
footage, maximum square footage per frontage between
two east-west streets and --

CHAIRWOMAN MORENO: But what kind of use --
I mean, I"m not an architect, so what kind of uses,

like a beauty parlor?
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MR. SIEMON: Well, they typically do end up

being small neighborhood restaurants; they end up
being often ethnic.

MR. STEFFENS: (Inaudible).

MR. SIEMON: They end up being a realtor,
small realtor stores, realtor frontages. Coffee
shops are a common one.

MR. STEFFENS: Laundry.

MS. KEON: Dry cleaners.

MR. SIEMON: There®s sometimes little mixed
stores. They have --

CHAIRWOMAN MORENO: Starbucks with a
drive-through?

MR. SIEMON: -- a little greengrocer. No.
No, it"s --

MR. KORGE: It wouldn®t be a (inaudible)?

MR. SIEMON: It might be a little
greengrocer, and 111 bring some pictures of —- |
have a lot of examples in my mind of where this has
happened.

MR. KORGE: But why do we want activity in
the residential neighborhood, commercial activity in
a residential neighborhood?

MS. KEON: It serves the residents.

MR. SIEMON: We want to animate the streets,
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and we want to animate the streets not just going to

and from work or going to and from other places; we
want people to live there and --

MR. KORGE: But why?

MR. SIEMON: Huh?

MR. KORGE: Why?

CHAIRWOMAN MORENO: You want to have
Seinfeld"s coffee shop on Galiano.

MR. KORGE: No, I"m curious why, if this is
residential, would the residents want to have people
coming and going, and restaurants and -- 1 don"t
think so.

CHAIRWOMAN MORENO: 1It"s to serve the
residents.

MR. SALMAN: 1t"s my contention that
between -- you®"ve got one block from Galiano to Ponce
and one block from Galiano to --

MR. KORGE: Right.

MR. SALMAN: -- 37th Avenue.

MR. KORGE: It doesn”"t make sense.

MR. SALMAN: A mere block away. It really
doesn"t make sense --

MR. KORGE: It doesn®t make any sense.

MR. SALMAN: -- for it to be commercial.

MR. KORGE: It will make it less



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

88
attractive.

MR. SALMAN: And you"re going to aggravate
the residential quality by putting commercial in the
middle of it, no matter how small, because no matter
how small, people are going to stop on the way back
from work, and they start parking and it"s just --
you"re asking for -- 1 don"t think the character --

MR. KORGE: 1 think that"s a big mistake.

CHAIRWOMAN MORENO: 1"m just not sure where
you"re going to put these nodes --

MR. SALMAN: -- where you"ve got defined
commercial corridors on either side --

MR. KORGE: I agree. | mean, this doesn"t
make any sense to me. It would make sense if you“ve
got to go a mile to the nearest 7-Eleven or whatever,
but when you®ve got to go a block to the commercial
area, | don"t think this -- 1 think it"s going to

detract from the residential feel of the

neighborhood. I really do. 1 would not be inclined
to do that.

MR. SALMAN: I mean, if it were esoteric
commerce, like -- how should we say -- antique books

or strange maps or, you know, something that would be
of such limited interest that it would be more of a

destination --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

89
MR. STEFFENS: But 1 think it"s more --

MR. SALMAN: Even then, | think it --

MR. STEFFENS: 1 think it"s more a
neighborhood destination. It"s a little coffee
shop or --

MR. RIEL: 1It"s a neighborhood-serving use,

personal service use, where --

MS. KEON: It"s a shoe maker --

MR. RIEL: -- it"s meant so you don"t have
to get in your car. You can walk down the street.

MR. SALMAN: Yeah, but you don"t have to go
in your car to go a block either way, is my point.

MR. RIEL: 1 understand.

MR. STEFFENS: But it"s not going to --

MR. RIEL: But we obviously need to look at
the types of uses, what we"re talking about.

MR. SALMAN: I could see where that use
could happen one or two doors away from the corridor,
where that would be, then, in a transition --

MR. STEFFENS: The little neighborhood shop
isn"t going to happen on Douglas or on Ponce.

MR. SALMAN: 1t"s going to happen --

MR. STEFFENS: 1t"s not going to go there.

MR. SALMAN: -- a couple of blocks in. That

might happen.
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MS. KEON: Along the side street?

MR. STEFFENS: You mean on a side street, as
opposed to on Galiano? |1 mean, 1*d much rather have
it on Galiano than one of the side streets.

MR. SALMAN: Why?

MR. STEFFENS: Because the side streets are
much stronger in residential character.

MR. SALMAN: But what we"re doing is, we"re
reinforcing this as a --

MR. STEFFENS: As a corridor. 1 mean --

MR. SALMAN: But it"s a residential
corridor.

MR. STEFFENS: The residences are really
going to be fronting on the side streets, not onto --

MR. SALMAN: Not on the projects 1"ve seen
going online. 1"ve seen projects opening up onto
Galiano.

MR. STEFFENS: 1 haven"t seen any yet.

CHAIRWOMAN MORENO: The problem I think that
Michael is pointing out is that if iIt"s on Ponce,
it"s going to command a rental rate --

MR. SALMAN: 1"m not saying on Ponce. 1'm
saying right off of Ponce.

MS. KEON: Right, he"s saying on --

MR. SALMAN: One or two lots in.
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MS. KEON: Right. On the side streets.

MR. SALMAN: On the transitional use from
the higher intensity commercial to the residential.
That would become a natural place for something like
that.

MS. KEON: He"s saying the side streets.

MR. KORGE: Right, not to stick in it the
middle of the residential.

MR. SALMAN: And not in the collector
corridor for that residential.

CHAIRWOMAN MORENO: Well, the problem 1 have
is, | don"t know where you"re going to put it on
Galiano, because you don"t want to put it in front of
the park. You don®"t want to put it in front of the
school .

MR. SALMAN: That"s exactly what 1 was going

CHAIRWOMAN MORENO: You don"t want to put it
behind, say, Coral Gables Elementary. So where are
you going to put it?

MR. SALMAN: Well, you could put a bar in
next to the school, that"s good.

MS. KEON: You may need it.

MR. SALMAN: Not allowed to, is the point.

CHAIRWOMAN MORENO: I guess you"d have to
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put --

MR. SIEMON: Well, ultimately, you all are
going to make a recommendation and you®re going to
make a choice, but in my mind, 1 see this as a
neighborhood of the future, not the past, and | have,
unlike many of you, spent 25 years of my adult life
living In a major city, that was a city, accepted and
embraced its city-ness, and the neighborhood-serving
use, which is not going to be on the major commercial
streets, is not going to be part of a major mixed-use
project, is a part of the most vibrant and dynamic
neighborhoods in the world.

MR. KORGE: Have you ever been to
Georgetown?

MR. SIEMON: Yes, | have.

MR. KORGE: Do you know where the
residential portion of Georgetown is? You go like --
There®s M Street and, you know, off of K Street, 1
forget what they call it, but anyway, you get a block
or two from there and it"s all residential. They
don*t have --

MR. SIEMON: It"s suburban residential. It
really is.

MR. KORGE: Townhouses.

MR. SIEMON: Yeah, they"re townhouses.
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MR. KORGE: Yeah.

MR. SIEMON: They"re not high-rises. We"re
talking about neighborhoods --

MS. KEON: We"re talking about like Second
Avenue in the Upper East Side of Manhattan. 1 mean,
it's all --

MR. SIEMON: In Boston, in Chicago, in the
Near North.

MS. KEON: It"s all residential, but it"s
street level.

MR. SIEMON: This is not going to be a
townhouse neighborhood.

MS. KEON: No.

MR. SIEMON: This #s going to be a six --

CHAIRWOMAN MORENO: A high-rise.

MR. SIEMON: -- to 10-story neighborhood --

MS. KEON: At the street level, there are
services and commercial entities that service the
neighborhood. It"s the shoe maker, the dry cleaner,
the little greengrocer, the deli, the flower shop,
the whatever. And it creates pedestrian traffic.

MR. SIEMON: But ultimately, you all are
going to make some decisions about what kind of urban
neighborhood this is going to be, and | recognize the

tension between the traditional isolation of uses and
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the integration of uses, and one of the things we"ve

focused on, you know, when you start walking to the
corner --
MR. KORGE: 1711 give you another example.

Kalorama Street in Washington -- Kalorama, one of the

more lovely apartment streets, they go up, six,
seven-story apartment buildings. There®s nothing but
apartment buildings there and you®"re two blocks, at
the most, from Connecticut, | guess it is, where you
have all sorts of services available. | don"t —- 1
mean, | just -- 1 understand what you®"re saying, but
this isn"t Manhattan. This is not close to being --

CHAIRWOMAN MORENO: But in Europe, even in
small cities, you find that experience. You find the
street-level, you know --

MS. KEON: Bodegas.

CHAIRWOMAN MORENO: -- neighborhood store,
with apartments over it, and the people love it.

I mean, when we had our Spanish cousins
living here, they could not understand how they
didn®"t have the convenience of being able to go
downstairs from their apartment building and buy a
cup of coffee or, you know, a croissant or whatever.
So it"s a different viewpoint, and I don"t think we

should just discard it because we haven"t done it.
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MR. SIEMON: Can I give you my urban --

Florida as an Urban Place speech?

MR. KORGE: Pardon me?

MR. SIEMON: Can I give you my quick
urban -- Florida as an Urban Place speech?

MR. KORGE: Please.

MR. SIEMON: 1 mean, South Florida, the city
we all live in, we"re all part of, is the fifth
largest metropolitan place in the United States. The
fifth largest, and the fourth-most populous state in
the Union, and we have more people that live in
urbanized area in the State of Florida than live in
urbanized areas in the State of New York.

We have -- if we were an independent
economy, Palm Beach, Dade and Broward Counties, we
would be the twelfth largest economy in the world.
We"d be ahead of Australia. And what we have not
done, because we"ve had such a short history, we
haven®t grown to that next level of what great cities
have. 1 think we have that opportunity, and I ve
always identified -- since I"ve been working, 1%ve
been saying over and over, North Ponce is that area.
I"m not telling you you have to have nonresidential
uses on Galiano, but 1"m telling you, if you want to

make it a great urban neighborhood, you need to put
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your great urban neighborhood hat on, not the old

neighborhood.

Now, we did play with -- our first thought
was to put the -- because most of these mixed-use
projects are going back about a third or a half of
the block, and that part of it is where -- that"s
where it ought to go.

MR. SALMAN: That"s exactly what 1 was
thinking, the transition.

MR. SIEMON: We had a hard time fitting it
into the framework of it, but, you know, you"re going
to make a choice.

MR. SALMAN: Commerce will find its place.

MR. SIEMON: Right.

MR. SALMAN: And if those opportunities --
even if they don"t exist now, the condemnation of a
couple of parking spaces to develop some of these
spaces in the future, when they realize that we"ve
built these four or five or six-story buildings,
where all you can see is the parking of it, and kill
the street level view of the building, you"ll see
that the commerce will start to happen.

MR. SIEMON: But what we ended up not
wanting to do, what kept us from doing that, was

leaving the residential all the way around -- I mean,
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the nonresidential all the way around, down to where

the neighborhood-serving came, and so that"s what led
us to say, it really ought to be at a corner and it
ought to be confined strictly, but we"re just --
after we get all this -- this is what we"re supposed
to be getting, is input from you all. Then we"re
going to start writing things, actually designing
standards and illustrating.

MR. SALMAN: My point is that, as a
collector, it should be much more residential in
character, as a unifying factor, and inserting
commercial, then it becomes a mid-point divider.

CHAIRWOMAN MORENO: Well, it depends on the
commercial --

MR. SALMAN: On the type, | agree.

CHAIRWOMAN MORENO: -- because if you have
like a little coffee shop, well, then, people meet
there and congregate there. They get to know their
neighbors. That"s kind of a good thing.

MS. KEON: 1 think it"s a --

MR. SALMAN: 1 think they"re getting to know
each other at the park.

CHAIRWOMAN MORENO: Yeah.

MR. SALMAN: And I think they probably walk

their kids to school there.
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MR. STEFFENS: A lot of people don®t go to

the park. They go to the coffee shop. This past

year, | stayed at an apartment -—-

CHAIRWOMAN MORENO: 1 could go to the coffee

shop while my daughter®s at the park. That would be

a good deal.

MR. STEFFENS: This past year, | stayed in

an apartment in Rome, and it was on the Gianicolo, up

above Trastevere, and it was a neighborhood that had

developed in probably the fifties, sixties, and it

was townhouses and low-rise apartment buildings,

probably six, seven, eight stories, probably very

similar to this neighborhood. You"d walk out onto

the street, and you®"d go to the Ffirst corner, there"s

a little bar, you can get breakfast, a croissant.

Two blocks away, on a corner, in residential

buildings, there"s a restaurant. Around the corner,

two blocks away, a little pizzeria in a corner. It

was -- you know, it wasn®"t commercial streets. It

was little places mixed into the residential

projects, and it was --

CHAIRWOMAN MORENO: It"s great.

MR. STEFFENS: -- a wonderful little
neighborhood.
MS. KEON: But that"s why 1 think the whole
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Upper East side of New York has remained residential

and is still so desirable, is because those amenities
are all there, and, you know, the problem is that the
property along Ponce, if that becomes more valuable
as commercial property, the rents become so high that
you drive out the services to serve residential
communities. The shoe maker cannot afford to repair
your shoes at a reasonable cost and pay the kind of
rent that, you know, an office building or a law
office can pay, and the same thing happens to dry
cleaners and the little grocery store, those little
stores, and so you need to give them the opportunity
to be able to develop and to exist where there isn"t,
you know, so much pressure on them financially to
exist.

CHAIRWOMAN MORENO: Where the high
visibility doesn"t drive up the price.

MS. KEON: That"s right.

CHAIRWOMAN MORENO: Because that"s really
what happens on Ponce.

MS. KEON: Absolutely, and then you lose
them, and all of a sudden, you live there and you
have to get iIn your car to go to the shoe maker, and
get in your car to do all those other things, where,

you know, It"s nice to plan them so that you can
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On Saturday morning, you can get up and you can run
and take your shoes to get your shoes fixed, and you
can pick up your dry cleaning and pick up whatever --
you know, those kinds of little things.

MR. KORGE: But how can we assure that --

MR. SALMAN: 1711 give you an example.

Jim"s shoe repair. Has everybody been there? It"s
on 57th Avenue. It"s not on 57th Avenue, it"s around
the corner, on the block where Lanes is. What 1™m
saying is that --

MS. KEON: Yeah.

MR. SALMAN: -- these kind of places happen
around the corner from some sort of a monument. So,
if 1t"s Bank of America or the hotel down the street,
we"re around the corner.

MS. KEON: But then it"s --

MR. SALMAN: And those are places that the
people who live there, who walk there every day, will
make part of their mental map --

MS. KEON: I think it serves --

MR. SALMAN: -- of how they get around.
MS. KEON: But it serves the people that
are there commercially.

MR. SALMAN: As well.
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MS. KEON: It serves the people that are

more -- they are working in the neighborhood, and 1

think what you®re talking about is trying to provide

opportunities to serve the residential part of the
community, in addition to that. So it"s, you know --

MR. KORGE: Yeah, but it"s only a block
away. We"re not talking about a six-block walk,
even. It"s --

CHAIRWOMAN MORENO: No, no, no, what they"re
saying is, It won"t happen on Ponce. Ponce will be
too expensive.

MR. KORGE: But Javier was talking about
the side street. Right around the corner, when you
turn around the corner on Ponce, that"s the place to
put 1t.

CHAIRWOMAN MORENO: No, no, no. 1 think
that"s worth considering, putting it on the side
street, as opposed to -- 1 think that"s worth
considering. But | think the concept that Charlie is
bringing to us is to consider putting some of these
residential uses either on Galiano or the side
streets, to flesh out that community as a place where
people walk.

MR. KORGE: The commercial uses.

CHAIRWOMAN MORENO: The commercial use.
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MR. SALMAN: Ultimately 1 think that that --

MR. STEFFENS: The neighborhood.

CHAIRWOMAN MORENO: The neighborhood
commercial.

MR. KORGE: Let me ask a question about
that. How do we assure that the space will be
economic for these uses? |1 mean, we don"t control
the rents. Can we fix the usage in a way that the
space can only be rentable by the small mom and pop
shop? Is that how you do it?

MR. SIEMON: Yeah, by square footage and by
use limitations.

MR. RIEL: Right.

MR. KORGE: And make it only usable for
that, such that the --

MR. RIEL: For only personal --

MR. KORGE: The landlord -- most of the
building is residential, but the landlord has a
limited space that has to be for this commercial-type
use, so they --

MR. SIEMON: It could be -- 1 mean, in the
concept that we"re talking about, there are certain
circumstances under which -- in which a property
owner could include neighborhood space for

neighborhood-serving uses, nonresidential uses, and
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that would be defined by use and primarily by size.

MR. RIEL: Size.

MR. SIEMON: And the big one is storage. |If
it"s small enough so they can®"t have any storage,
it"s going to be a mom-pop neighborhood operation.

MR. KORGE: But I"m saying something a
little different, and that isn"t where they could do
it, but where they would have to do it. That would
be a part of the requirement for the usage. In other
words, you have to have -- if you"re going to do a
six-story apartment building on this block, you have
to have so many square feet for these particular
types of uses. It might be restaurant, shoe repair,
whatever those uses are.

MR. SIEMON: We had not contemplated doing
that. We had contemplated --

MR. KORGE: Is that lawful?

MR. SIEMON: We had contemplated performance
standards that would require that the first floor of
the building, along the street frontage, would have
certain qualities to ensure that it"s animated, It"s
pedestrian-friendly, and that"s, you know, the
driveways or certain -- you know, limited in size and
access. We had not contemplated mandating. Rather,

we had just contemplated allowing --
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MR. SIEMON: -- under certain circumstances.

MR. KORGE: Well, then, let"s talk about it.

MR. SALMAN: Your point is that you would

jJust allow it, not necessarily -- you would not
restrict it.
MR. RIEL: Allowing with performance
standards.
MR. SALMAN: Not necessarily -- yeah.
MR. RIEL: With performance standards.
MR. SIEMON: 1 wouldn®t prohibit it.
MR. RIEL: Limitation on size --

MR. SIEMON: 1 wouldn®t prohibit it.

MR. KORGE: Well, let"s talk about the other

side of that coin, making it mandatory.
MR. RIEL: No.
MR. KORGE: |If we"ve got identified

locations where the building --

MR. SALMAN: You can"t mandate the market.

MR. SIEMON: Yeah.

MR. KORGE: Just bear with me a minute,
because if you"ve got --

MR. SALMAN: 1°"m just telling you --

MR. KORGE: 1 understand that, but the

market -- there®"s a market for residential, and
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a very profitable --

CHAIRWOMAN MORENO: Yeah, but you
incentivize the market.

MR. KORGE: Let"s -- yeah, that"s what 1"m
talking about. It"s a very profitable market for
residential, and you want to build a six-story
residential condo there or whatever. "By the way,
you®ve got to put 200 feet for these types of
commercial uses," just as you have to have a place to
put the garbage. 1 mean, | don"t --

CHAIRWOMAN MORENO: Isn"t that part of what
you do with the mixed use?

MR. RIEL: Well, that"s what -- the City had
regulations in place for like 20 or 30 years that

required that, and it didn"t work. It just didn"t

work.
MR. KORGE: Why didn"t it work?
CHAIRWOMAN MORENO: Why didn®"t it work?
MR. RIEL: Why didn®"t it work? Because it
forced -- it forced those businesses into that

building, and they weren®t market-driven.

MR. STEFFENS: Well, it also forced --

MR. RIEL: It forced them to put -- and I
know, the five years |"ve been here, we"ve been asked

to -- In one certain location, to consider uses that
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we don"t want as a neighborhood-serving use, such as

a liquor store and things like that, because they
know a liquor store, you know, in a residential area
will be successful, but the impact of that on the
neighborhood is not good.

MR. STEFFENS: But, Eric, also, the Code,
the way i1t was written before, also forced those uses

to be buried in the building and not really on the

street --

MR. RIEL: Right.

MR. STEFFENS: -- and not really part of the
neighborhood. It"s like they were there, but you"re

not allowed to know they"re there.

MR. RIEL: Basically, what we"re saying is,
we"re going to provide the opportunity on that first
floor to provide animation to the street, and that
could be residential, it could be neighborhood-
serving commercial that has limitations on size,
types of uses, and perhaps even incentivize to where
there®s no parking required.

MR. KORGE: Again, let me just repeat
myself, because 1"m not being clear enough.

IT the market -- if the property -- if the
per square footage value as residential or something

else that we allow there exceeds what we want to
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animate the street, you®"re not going to animate the

street. So you"re going to have to mandate it.
That"s the only way. If that"s what I understand is
likely to happen here, because of the extremely high
value of the land, then that"s an alternative we need
to think about and decide whether we should mandate
it with the criteria you"re suggesting would make it
attractive and usable for the community, as opposed
to burying it in the building, as you said. | mean,
I just —-

MR. RIEL: May 1 just suggest --

CHAIRWOMAN MORENO: Let"s backtrack. Let"s
backtrack a minute.

MR. RIEL: What 1 would do -- what 1 would
suggest is, let us give you some examples of other
communities --

CHAIRWOMAN MORENO: Okay.-

MR. RIEL: -- and that will --

CHAIRWOMAN MORENO: Let me address, I
think, what Tom is saying and what 1 think 1™m
hearing from the rest of you. It is market-driven,
but there are ways of creating a market through
incentives, and if you learn the mixed-use lesson,
that it doesn"t work if you bury it, so which way

does it work and how do you create the incentive for
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it to work, I think that®*s what we want you to come

back to us with, not necessarily mandating it, but
saying, ""Hey, if you do this and you put it here and
it"s reasonable that it will work, we"ll give you XYZ
that you wouldn®t have otherwise."

MR. RIEL: It could also be utilized to
preserve existing historic preservation of the
smaller structures in the area, for re-use --
adaptive re-use of that, transfer of development
rights. There"s other opportunities available to
preserve those properties that may have or may not
have historic value, where if they"re converted,
let"s say, you know, the front part of the home is
converted into a smaller type of a restaurant, a
neighborhood-serving restaurant, not with a lot of
seats, but that also, you know, preserves the fabric
of the area.

We have been approached by -- the Department
has been approached, 1 haven®t even mentioned it to
Charlie, two people that would like to do something
like that. They have an older home and they want to
live in the back, but they want to do something
commercial in the front that they will run, and they
kind of want to -- they"ve given us examples and

actually did some drawings. Something like that,
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that"s another thing we can look into, but let us

give you some examples of where it"s worked in other
communities and then --

MR. STEFFENS: As some -- I don"t know if
it"s an alternative or if it"s just the same -- same
concept in a different language. Have you looked at
live-work?

MR. SIEMON: Number E.

MR. STEFFENS: Okay.

MR. SIEMON: Strategy E. Yeah. 1 mean,
we"re going to present a variety of options. 1 mean,
you may be right, Tom. You may decide, when you get
down to looking at the functionality of this
neighborhood, that its form and function requires
those neighborhood-serving uses, that without them,
they"11 be something less, and so -- but that"s a
decision, 1 think, after we get through saying, where
do they make sense and how big are they and what are
their characteristics, can we do it in the mid-block
in a way that its form and function that will -- we
think has a high probability of remaining
neighborhood-serving, and then maybe you®"ll get down
to agreeing with me in my belief that ultimately, I
think, this neighborhood would benefit, along

Galiano, from a limited number of very small sort of
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corner -- corner stores of neighborhood-serving

character. They have to be genuine, but | have --
just like everybody else, 1"ve had those experiences,
and of course I"m biased right now, because 1 live
upstairs right now, anyway. So you“"re right.
Anyway, we"re going to give you those, and this
discussion has been wonderful. 1 mean, this is
exactly what we"ve been looking for.

CHAIRWOMAN MORENO: Well, you®ve opened our
minds, because 1 think at least Tom and 1 started

with the i1dea we didn"t want 1t at all, and now we"re

thinking we want to incentivize it.

MR. SIEMON: 1°m not sure, when it"s all
done, because you can"t take the risk that it"s not
going to be neighborhood-serving. |1 mean, that would
be really destructive, so you"ve got -- and the whole
structure of live-work, I mean, we"re comfortable
that live-work is a means of maintaining some
low-rise structures. It would be a very desirable
attribute. On the other hand, we don®"t want somebody
who"s a live-work there as an artist, with
effectively a gallery planted in the middle of the
multi-family conservation neighborhood. So we"re
wrestling with some of those concepts.

We put them down here because they-re
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strategies. We didn"t label these recommendations.

We labeled them as strategies to get this dialogue
going.

MR. SALMAN: Ultimately, it"s been my
experience when I"ve traveled that those kinds of
neighborhood-focused commerce are purely driven by
the rent they can get and whether or not they provide
an amenity to the people living in the area, and that
the market takes care of itself.

MR. SIEMON: Bingo.

MR. SALMAN: That"s it. All you have to do
is not prohibit it, and 1 think that"s all we really
need to do.

MR. SIEMON: We®"Il see. 1 agree with you.
That"s my experience.

MR. SALMAN: Okay?

MR. SIEMON: You can"t force it.

MR. SALMAN: You can"t.

MR. RIEL: Opportunity. Opportunity.

MR. SIEMON: And I can show you a lot of --

MR. SALMAN: And even incentivizing is not
efficient.

MR. SIEMON: 1 can show you all over -- all
over what I call the nouveau cities, Dallas and

Houston, I can show you where that good theory put
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the neighborhood-serving on the first floor of the

mid-rise buildings in those near neighborhoods, and
they"re still sitting empty, just as they did the day
they opened.

MR. SALMAN: No matter how well intentioned,
the incentivization is still not going to work until
you have the density of people living there to be
able to support it, and by being off the track, you
automatically reduce the rent that makes it
affordable for them to be there.

MR. SIEMON: The last of our Galiano
recommendations was to consider some sort of major
traffic-calming device here, a circle or something
that would give a sort of character, an icon, a
landmark quality to it.

MR. SALMAN: Don"t you have a park? Don"t
you have a monument there?

MR. SIEMON: There"s some little parks on
either side, but --

MR. SALMAN: 1 think maybe just reworking
it —-

MR. SIEMON: Yeah.

MR. SALMAN: -- might be okay.

MR. SIEMON: No, I"m not talking about --

yeah, that"s what we"re talking about.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

113
MR. SALMAN: Because that"s where the

Women*®s Club is.

MS. KEON: Right.

CHAIRWOMAN MORENO: Uh-huh.

MR. SALMAN: Okay, which is itself a
monument .

MR. SIEMON: Yeah, it is, but we think
it’s -- it doesn"t have a sense of -- there"s no
sense of --

MR. SALMAN: Of place?

MR. SIEMON: -- place and arrival at that
point, and that"s what we"re trying to do. We"d like
to, one, iInterdict, to make sure that Galiano doesn"t
get turned into a thoroughfare, and second, we think
giving it an anchor at that -- because it"s really a
transition to the commercial district to the north,
to that neighborhood, and so that would sort of give
it that character, but we"re going to work through

some drawings.

We"ve been -- Eric and I have played with
that area. That north -- that east Ponce
right-of-way is -- while it provides local access,

it"s really unfortunate, because iIt"s sort of a no
man®s land in between the Women®s Club, which is

wonderful thing, and some small corner pocket parks,
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and they“"re just not tied together in any way.

MR. SALMAN: Well, and you have the back of
the hotel --

MR. SIEMON: Yeah.

MR. SALMAN: -- which is the back of the
hotel.

MR. SIEMON: Which is the back of the hotel,
but we actually -- the opportunity that that"s going
to be redeveloped some day creates some very
interesting ideas, so -- but that"s -- the notion of
anchoring it, not stopping it, but calming it at that
point and creating sort of a landmark identity, we
think, would be a strategy worth looking at.

MS. KEON: Can 1 ask one more question? On
that area, the residential part of that area from
Galiano over to Douglas, if there are setbacks there
now and if you do away with the setbacks and allow
them to build right at the street on each side, does
it give you an opportunity to provide an alley behind
it, in between those streets, or no?

MR. SIEMON: No, there"s not really enough
land. Well, that"s not true. |ITf the land -- if both
blocks, back to back, were acquired, you could --
there is an alley -- there is a form. In our

jJudgment, you can"t really achieve density that you
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can achieve without the alley, and so we don"t think

it"s got a high probability of success, but you could
do it. But if you just have a single lot on one
side, there"s not enough space.

MS. KEON: No, I mean, but it would be from
street to street --

MR. SIEMON: Yes.

MS. KEON: -- but if you allowed -- you
know, if you allowed them to build out, to push out
to the sidewalk, it would leave you with --

MR. SIEMON: There isn"t -- for example, a
townhouse product that you could get a fairly high
density that would allow you to do that, you®d really
run them back to just the alley, and park under the
back part.

MS. KEON: Yeah.

MR. SIEMON: Your parking would be in the
building --

MS. KEON: Right.

MR. SIEMON: -- underneath, so you®d have
them stacking over parking, away from the street, and
that"s --

MS. KEON: There®"s a couple of those, you
know, in the Grove, as you go down Bird.

MR. SIEMON: We"ve got -- That"s already in
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our districts, in our multi-family districts.

MR. SALMAN: This is a much higher density
development --

MS. KEON: Right.

MR. SALMAN: -- that"s happening here.

MR. SIEMON: That"s going to happen only
where somebody has a -- at one end of the street.
Right now, the density is so high, we don*"t -- there
would have to be incentive. It would have to be in
the Douglas to Galiano block, for that to happen, iIn
our judgment.

MS. KEON: Yeah, but like that"s why I
thought that you wanted to reduce the height of those
buildings.

MR. SIEMON: We"re going to try to offer
incentives to try to stimulate some of that, because
we think some diversity over there would be good, but
it"s going to be tough. I mean --

MR. STEFFENS: Charlie --

MR. SIEMON: Values are just unbelievable.

MR. STEFFENS: What about the mixed-use
portion of this, mixed-use idea, on Ponce? What kind
of -—- well, my concern is, we"ve seen some projects
come through that are mixed-use on Ponce, and some of

them have been good and some of them have been not
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good, and the ones that are not good are the ones

that are adversely affecting the character of the
residential neighborhoods past a hundred foot depth

of the Ponce lot. They"re destroying the residential

character. 1Is there something that you®re going to
be doing to address that?
MR. SIEMON: Yes. We"re going to propose,

in Item A2, a series of performance standards in

regard to the use and character of the street
frontage along those east-west blocks, and it will be
calibrated to where it is, and it will vary
dramatically from the corner at Ponce to the corner
at Galiano.

MR. STEFFENS: We"ve had the first round of
buildings come through, and we"ve approved, 1 don"t
know, three or four large mixed-use projects on Ponce
that impact these neighborhoods, and in my mind,
these -- the next round of buildings that comes
through is at least as important or more important
than this sort of bugaboo with these oversized houses
issues, because these buildings, the next round of
buildings that comes through, unless we have some
regulations in place, these buildings could be
severely affecting the residential characters of

these neighborhoods. And it would, in my mind, be
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good for the City Commission to have some interim

regulations on these issues, not on monster houses.

CHAIRWOMAN MORENO: Okay. If you"re done
with your presentation, 1°d like to take a five --

MR. SIEMON: 1 -- 1 just want to briefly
mention, | salted my conversation all the time, we"re
going to have a whole discussion of -- in this first
draft, of off-street parking strategies that could be
employed to provide replacement parking for
redevelopment and/or street transformation, and
they"re all -- there are a variety of techniques and
we"re going to go through them, but they"re going to
include all the way from creating a parking authority
for this residential neighborhood to incentives to
developers, to the through block -- you know, Michael
finally figured me out on this one, that 1 -- when 1
was talking about sort of a way to create a
neighborhood-serving, off-street residential --
off-street parking structure, and this is just a
simple graph, just a graphic. | mean, everything has
to be generalized, I mean, at this point, to discuss
it.

But this is something that really -- a
mid-block could really improve the overall character,

and so we"re going to propose all those kinds of
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things, because the parking is -- in this community,

is not going away without it being replaced.

MR. SALMAN: The cost per parking space
would be prohibitive.

MR. SIEMON: Not when spread over the entire
neighborhood, as a community resource. As a part of
a streetscape beautification program, we rolled this
cost into it, and when 1 said earlier, the special
assessment, you can"t do 50 of them, but you get 75
spaces in this, and that"s a big --

MS. KEON: Right.

MR. SIEMON: It"s 75 feet wide, it"s 200
feet deep, and -- and 1 understand, but looking at
the long term, looking at the values, looking at
preserving character, this has been done. It"s
primarily been done to alleys.

MR. SALMAN: Along alleys.

MR. SIEMON: No, I mean, if we -- if this
was an alley street, this would be a very common --
we could do it really easily.

MS. KEON: Right.

MR. SIEMON: But going through, because of
the configuration and depth of the lots, et cetera --
but again, we"re looking -- we"re looking for -- to

put on the table every possible technique that will
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achieve the strategy, which is to help achieve this,

SO you"re going to get to pick among them and a lot
of things that we say are -- have been outrageous all
our lives, but the outrageous often becomes the next
dream or the worst nightmare, and you guys have to
pick among them.

MS. KEON: But if people assemble properties
along there -- 1 mean, nobody®s building on the one
property anymore, they"re assembling properties, so
if they assemble lots --

MR. SIEMON: That"s going to get --

MS. KEON: -- to allow you to -- you know,
you can allow them to build on those assembled lots
instead of on the individual lots; you can require a
contribution to --

MR. SIEMON: You certainly can.

MS. KEON: You can require a contribution of
land in the mid-block area to do that, you know.

MR. SIEMON: But that®"s how this may be --
This may be financed, through partial, you
know, parking --

MS. KEON: As opposed to --

MR. SIEMON: Payments in lieu of parking,
but I do think you need to consider the possibility,

as we go through this process, that the --
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MR. SALMAN: Well, the neighborhood tax.

CHAIRWOMAN MORENO: You get money. You get
money to buy it.

MR. KORGE: Yeah, well, somebody®s going
to have to --

CHAIRWOMAN MORENO: Well, but if you —-

MR. KORGE: -- have land taken.

MR. SIEMON: No.

MR. SALMAN: Or purchased.

MR. KEON: No.

MR. SIEMON: You purchase it.

CHAIRWOMAN MORENO: You purchase it. If
they pay for it, they can purchase it. They“"re doing
that in the City of Miami.

MR. SIEMON: You have payment in lieu of
parking right now, in the Downtown.

MR. RIEL: Or you can do transfer of
development rights.

MR. SALMAN: Oh, God.

MR. SIEMON: One of the things that 1 would
encourage us all to keep in mind is that, at least my
experience is that it"s going to get more and more
difficult to achieve assemblies --

MR. KORGE: Right.

MR. SIEMON: -- over time, and that at some
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point there®s going to be some breaks, where people

in the time value of money and the brain death, et
cetera -- and we need to make sure we accommodate not
only the maximum density, but the alternative, in a
viable strategy, and that"s where parking -- a
concerted parking strategy could play a significant
incentive role.

MS. KEON: As you assemble lots over there,
does it have to be replatted, to allow them to build
across multiple lots?

MR. SIEMON: Not in this community.

MS. KEON: It doesn"t?

MR. STEFFENS: You just need (inaudible).

MR. SIEMON: Very few of the lots in this
community turn out to be the platted lots.

MS. KEON: So, if you bought six buildings,
you could then just unify that parcel and do it, you
don"t --

MR. SIEMON: Uh-huh. Yeah.

MS. KEON: You know, they don"t have to
replat?

CHAIRWOMAN MORENO: You have to replat if
you"re going to subdivide, not if you®"re going to put
together.

MS. KEON: Not if you"re going to put
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together. Well, then, maybe we should make them

replat to put together.

MR. KORGE: Why?

MR. SIEMON: Okay. 1711 retire.

CHAIRWOMAN MORENO: A five-minute break, and
then 1711 take input, and then we"re closing.

(Thereupon, a recess was taken, during which
Mr. Tein left the meeting.)

CHAIRWOMAN MORENO: If we may start again.

Okay, 1°d like to invite anybody in the
public that would like to speak on the two issues
regarding the Galiano/Salzedo area to please come
up -

MR. ANDOLINO: 1Is it possible to get the
map up, back up on the screen?

CHAIRWOMAN MORENO: Charlie?

MR. RIEL: We just shut the equipment down.

CHAIRWOMAN MORENO: What about that one
there?

MR. ANDOLINO: That"s great. That"s great.
Where is it?

MR. SIEMON: It just goes to sleep, 1 think.

MR. ANDOLINO: No, I need my prop. Ah, this
will do.

MR. RIEL: The signal is off. Charlie, the
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signal is off.

MR. SIEMON: It is?

MR. RIEL: Yeah. | turned it off.

MR. ANDOLINO: Oh, you turned it off.

CHAIRWOMAN MORENO: He®"s bringing
something.

MR. ANDOLINO: How about this one?

UNIDENTIFIED MAN: Do you want me to hold

MR. ANDOLINO: No, I"Il just put it here.

Thank you for having the meeting and
inviting us.

CHAIRWOMAN MORENO: Can you please identify
yourself and give your --

MR. ANDOLINO: Yeah, Joseph Andolino, 11
Antilla Avenue, and I"ve lived there since 1992.

For those of you who don®"t know Antilla,
which is a very small street, it"s right off Douglas
Road and it encompasses Galiano to Ponce, so it"s
only about four blocks long. It"s a small street.

And basically, some of the suggestions the
gentleman made in reference to the first subject of
the night, which was the traffic, also can relate to
the northeast section of the Gables, where 1 live,

and what"s happened is, as the Gables has become more
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popular and the traffic has become more dense, they

are turning into Antilla, also, at high speeds, and
taking Galiano and heading south and west down
Galiano.

Since I"ve lived there since 1992, 1"ve seen
the increase in traffic, and one suggestion I could
make, which is not in your realm of power, but if we
had some police on the streets to regulate the speed,
the traffic wouldn®t bother me so much, but driving
here to the meeting tonight, somebody was aggravated
that 1 was driving too slow, so they were blowing
their horn to make me go faster, and I"ve been
experiencing that more and more in my neighborhood.

So, although the traffic is -- has
increased, also has the speed of the drivers, and if
we could do something about that, that would be
great.

In relation to developing stores on Galiano,
I don"t think it would be a good idea, because
Galiano is a neighborhood and should remain a
neighborhood, 1 think, with -- made for residential
areas, and | think what happens is, if you take
the -- if you go from Ponce and you start moving
along into the brown zones over here, and you

condense the commercial, we"re impacted by Douglas
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and then we"ll be impacted all the way here, where

we"re squeezed in, into the last remaining
residential multi-family area, and we"re also being
pushed down.

Right now, this is a commercial area, this
building here, and over here they"re building more
apartments and high-rise condominiums. So the area
is becoming more and more dense, and that"s one of my
concerns, and I wish you -- in planning for this
area, you take that into consideration.

Thank you.

CHAIRWOMAN MORENO: Thank you very much.

Is there anyone else?

MR. FADEL: Yes.

CHAIRWOMAN MORENO: Thank you.

MR. FADEL: Hi.

CHAIRWOMAN MORENO: Hi.

MR. FADEL: Good evening. My name is Joseph
Fadel, and I live at One Alhambra Circle, Coral
Gables. 1 have some written comments that 1"m going
to go ahead and read.

MR. RIEL: Madam Chair --

MR. STEFFENS: We need to swear him in.

CHAIRWOMAN MORENO: I1"m sorry --

MR. RIEL: -- he needs to be sworn in.
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CHAIRWOMAN MORENO: Yes. You need to be

sworn in.

(Thereupon, Joseph Fadel was duly sworn by
the court reporter.)

CHAIRWOMAN MORENO: You weren®t here when
we swore in everybody else.

MR. FADEL: Oh, okay. Fine. 1"m sworn in
now. Anyway, 1"m going to read these comments. |
don®t know how -- after what I"ve heard tonight, how
pertinent they are, but 1"m going to go ahead and
read them.

Managing development, strong residential
areas, encroachment of oversized homes, these are at
the top of the long-term goals identified by City
Commissioners at the recent strategic planning
meeting. These also are a clear reflection of the
wishes of the constituents that these officials
represent. It"s vital that the character and scale
of our residential neighborhoods be maintained,
particularly during an environment of unabated new
construction. Homeowners have made some impact. In
the area of Valencia, the Commission last year opted
to Impose a moratorium on new construction.

CHAIRWOMAN MORENO: 1"m sorry, can you go a

little slower? There is no way she can take it that
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way .

MR. FADEL: Excuse me. | will go slower.

After considerable public input and debate,
zoning changes were made to address citizen concerns
that were raised. More recently, there was the
outpouring of criticism surrounding super-sized homes
in single-family neighborhoods, that resulted in
changes being made to the Zoning Code.

The same importance needs to be given to the
low and mid-rise residential area of North Ponce,
which is being radically transformed from an area of
one and two-story apartment buildings, including a
number of single-family homes, as well as Old Spanish
buildings, into an area of towering eight-story
condominium towers. How amassing of buildings of
this height can be included in with what has been
called a village concept is entirely beyond my
imagination.

Unfortunately, the balance the Commissioners
seek to maintain between residential and commercial
has, up until now, been largely in favor of the
latter, with little consideration given to the rights
of homeowners. The same effort and attention made by
the Planning Department and this Board when they

considered possible changes in zoning to the Valencia
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area, as well as oversized homes, needs to be

applied to the master plan for North Ponce, including
its residential areas.

Among these efforts are identifying possible
alternatives to address the height and scale
concerns. I"m going to repeat that: Identifying
possible alternatives to address the height and scale
concerns, such as reducing or possibly eliminating
setbacks, with the aim of reducing height of future
buildings. | believe that this can be done without
the taking of an economic benefit from the property
owner or developer.

Examining alternatives is another effort
that would address the problem of amassing of high
buildings next to single-family homes or two-story
buildings, perhaps by allowing space that would
provide a transition between such structures. This
is particularly applicable in areas where there are
Old Spanish homes that, in all likelihood, will not
be permitted for demolition. This would avoid having
an eight-story condominium contiguous to a
single-family home, which is the case right now.

Another effort is to examine the possibility
of changing the positioning of parking so as to

economize on building height, again without the
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taking of an economic right.

Another effort is providing to the Board and
the public a three-dimensional computer model of the
existing buildings and what the scenario would look
like once the area is built out, based upon existing
Code and Comprehensive Land Use Plan building
heights.

Another effort is a general overview of the
zoning and land use history of this area, which is
characterized by a diversity of different past land
uses. This should not take time, given the
compendium of past studies.

Consider a requirement of recreational space
from developers, or to the contrary, the assessment
of sufficient impact fees that would help the City
purchase more land for additional parks in the North
Ponce area.

Consider the issuance of TDRs in order to
guarantee the protection of the Old Spanish
architecture of the area, and | leave this up to the
discretion of the Board, and also, possibly consider
the elimination of Mediterranean bonuses to help
bring down building height.

I think that, you know, there are changes

that can be made, obviously. 1 was a little taken by
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Mr. Siemon"s presentation with respect to comments of

the neighborhood lacking success or integrity, and 1
sort of took that personally, because 1°ve been there
for 12 years and, 1 mean, 1 don"t think it"s an
unsuccessful neighborhood. OFf course, 1 think that
when new ideas come up, you know, that we always have
some resistance to change.

The idea of mixed use on Galiano, I thought

was interesting, but 1 think that before that is

given, you know, more serious consideration, the
issue of parking has to be addressed, foremost,
because the people that are going to be attracted to
these businesses are not going to be limited to
people that live in the neighborhood, and where
these people are going to park is -- you know, it
behooves (sic) me.

Another thing that crossed my mind is
whether -- 1 don"t know, there was talk of mandating
or not mandating these small-scale commercial uses --
is whether that might be construed as an economic
taking of a property owner®s right, because they, in
turn, could certainly develop that same property and
obtain a higher -- a higher income from residential
use. | don"t think a small, three or four hundred

square foot commercial space will be as profitable
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for the developer.

CHAIRWOMAN MORENO: Where do you live?
MR. FADEL: At One Alhambra Circle. It"s a
condominium.

CHAIRWOMAN MORENO: No, but is it a

four-story -- just —-
MR. FADEL: 1 live In a six-story
condominium.

CHAIRWOMAN MORENO: Six-story condominium?

MR. FADEL: And 1"ve lived there for six
years, and this issue of height that 1 was mentioning
is a big deal for me. 1 think it"s a big deal for
most of the people that live in this neighborhood. 1
think that there are things that can be done to --

CHAIRWOMAN MORENO: But it"s already a
six-story condominium?

MR. FADEL: 1 hope so. It"s been six
stories for 12 years.

CHAIRWOMAN MORENO: But, Eric, that"s the
highest it can go in that area, right?

MR. RIEL: No, eight.

MR. STEFFENS: Eight.

CHAIRWOMAN MORENO: Eight?

MR. RIEL: It can go eight with

Mediterranean bonuses.
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MR. FADEL: Yeah, if you want to look at an

eight-story condominium, go down Galiano, and go to
Sidonia and Galiano, and it"s a great example,
because there®s a new condominium there that"s still
under construction. It"s called Villa Florina.
Villa Florina is an eight-story condo, and right next
to Villa Florina is a single-family home.
UNIDENTIFIED MAN: Right.
MR. FADEL: Behind Villa Florina, on

Sidonia, is another single-family home. To the west

of Villa Florina is another one-story apartment
complex. But you"ve got this big tower in the
middle.

I"m not saying I"m against growth. [I"m not
saying 1"m against development. 1°d like to have
some money to put in it myself and maybe buy a piece
of property, actually, but I don"t like these huge,
tall structures, that they seem to overcompass Yyou.

I mean, where is the space and the sky and the air to
breathe and the sun to look at?

I use the neighborhood all the time. 1 walk
my dog there every day, and 1 know the neighborhood.
I know the neighborhood better than -- you know,
better than people that don"t live in the

neighborhood. So 1 think 1"m speaking from
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experience.

I think the neighborhood is animated. |
mean, it could be more animated, 1 suppose, but I
mean, | think iIt"s animated enough for me. 1 mean,
if 1 want a cup of coffee, 1 walk over to Douglas and
I go to the coffee shop. If I want to cut my hair or
have my shoes fixed, 1 walk one block to Ponce, and
there"s a -- well, there used to be, because they"ve
all moved out now.

MS. KEON: Used to be.

MR. FADEL: They knocked it down. You know,
those people have nowhere to go. But | do think the
issue of height, for me, is paramount, and 1 think
that it"s incumbent upon the Planning Department --

CHAIRWOMAN MORENO: What"s around your
building?

MR. FADEL: There"s a five-story condo to
the west of me, there"s a two-story apartment
building to the south of me, and there®"s a two-story
townhouse condo to the north of me, and east of me is
a —-- is the One Alhambra Circle entrance to Coral
Gables.

CHAIRWOMAN MORENO: So your building is
currently one of the bigger ones?

MR. FADEL: Yes, my building is one of the
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bigger buildings in the neighborhood, that"s correct.

There are a few big buildings in the neighborhood,
and there are obviously going to be a lot more big
buildings in the neighborhood. We just haven®t seen
them yet, but you guys have approved them and more
are going to come up -- come before you for
approval .

I don"t know, again, if you®"re going to look
at mixed use for Galiano, | think you need parking.
The issue of parking needs to be addressed clearly.

CHAIRWOMAN MORENO: Where is the parking for
your building? Is it --

MR. FADEL: We have underground parking.

CHAIRWOMAN MORENO: You have underground
parking?

MR. FADEL: Yeah.

CHAIRWOMAN MORENO: Okay.-

MR. FADEL: But -- and height is a big
deal. And 1 think it"s incumbent upon the Planning
Department and upon this Board to address that issue
of height.

MS. KEON: 1Is eight too much?

MR. FADEL: This Board has addressed it with
respect to other neighborhoods in Coral Gables, and 1

don"t see why this neighborhood doesn®t deserve the
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same consideration.

MR. AIZENSTAT: Is -- The amount that"s
allowed there now is eight or —-

CHAIRWOMAN MORENO: And his building is six.

MR. KORGE: (Inaudible).

MR. STEFFENS: Six plus --

MR. AIZENSTAT: Six plus Mediterranean
bonuses of two.

What attracted you to your building, when
you bought it?

MR. FADEL: I was fed up in living in a
single-family home and I wanted to move in an

apartment, and height for me wasn®"t an issue then.

MR. AIZENSTAT: But you

MR. FADEL: But now, as these buildings seem
to be mushrooming all around me, it"s like, you know,
stop, you know, like —-- if we could limit it to five
stories, maybe, you know, six stories.

MS. KEON: Is eight too much? If --

MF. FADEL: 1 think eight is too much.

MR. KEON: Oh, okay, so you"re saying —--

MR. FADEL: Personally, | think eight is
much too much.

MS. KEON: Okay-

MR. KORGE: Is six too much?
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MR. FADEL: Well, if 1 said yes, then I-d

have to move out.

MR. KORGE: We"re not going to knock your
building down, but would you be opposed to any more
six-story buildings in the neighborhood?

MR. FADEL: 1 don"t think so. But I think
there are things that can be done. You know, Mr.
Siemon, who has a wealth of experience in other
cities, and Mr. Riel, as well, that -- you know, I™m
sure there are proposals that can be made, maybe to
eliminate the setbacks or play with the setbacks,
that would allow the same density that is available
today and bring down the height of the buildings.

1"ve heard comments made, also, by people
here in Building & Zoning that there"s something that
can be done to the positioning of the parking spaces,
different from what it is now in the Code, that would
also help bring down the height of the building.

Have you guys heard that?

CHAIRWOMAN MORENO: Michael has been saying
that for a while.

MR. FADEL: Well, then, why don®"t -- why
isn"t there more discussion on that?

CHAIRWOMAN MORENO: They"re working on that.

No, they"re working on that. It"s part of what"s
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been being worked on.

MR. RIEL: All the issues that you"ve
brought up have been included and will be examined.

MR. FADEL: God, I should be on this Board.
Are you listening, Commissioners?

CHAIRWOMAN MORENO: Thank you very much.

MR. FADEL: AIll right. All right.

CHAIRWOMAN MORENO: Thank you for your time.

MR. FADEL: Thank you.

DR. AZAR: Who"s up next?

CHAIRWOMAN MORENO: Do we have anybody
else?

DR. AZAR: 1 want to say something.

CHAIRWOMAN MORENO: You need to be sworn in,
please.

DR. AZAR: My name is Carlos Azar --

(Thereupon, Carlos Azar was duly sworn by
the court reporter.)

DR. AZAR: You know, certainly we are in

CHAIRWOMAN MORENO: Wait. Your name and
your address.

DR. AZAR: My name is Carlos Azar. 1 live
in Coral Gables since 1985. 355 Casuarina Concourse.

CHAIRWOMAN MORENO: Okay.-
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DR. AZAR: And, you know, there are many

aspects when you are looking about what is going to
be in Coral Gables. The most important thing is what
we want for Coral Gables.

You know, we see Brickell Avenue, 25 years
ago, what Brickell Avenue was and what it is now.

And 1 like Brickell Avenue, but certainly there are
different perspectives and different interests.

Also, we have to consider the economical
point of view. All these pieces of land that people
own today, small houses, for example, if they sell it
tomorrow, it would be very expensive for the people
who buy the house to pay the taxes.

And also, 1If we"re going to talk about the
density of the buildings, six floor, eight floor, ten
floor, we have to also consider the amount taxes that
people have to pay. So there is an economical reason
that should be considered to allow to be in a kind of
free market, too, what the City asks for it.

There are many old people who like to live
in Downtown Coral Gables. For example, myself,
probably in 10 years, | would like to move to
Downtown, but it"s not really the type of building
that I would like to have for myself, with

convenience, accessible places to go, and many
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aspects that you can find in other places, that

people who are older live there.

We are going to live probably, if we are
lucky, between 80 to 100 years old, so we are going
to have a different kind of population looking to
live in Coral Gables or, you know, in different areas
of the city. So that"s something that has to be
considered. 1 think that it"s not only the height of
the building; it"s the type of population that we are
going to have, and what we are looking for.

I think that six floors is very little for
an area of high-density buildings. |If you see, in
general, big cities, like, you know, Buenos Aires or
Rome or whatever, you know, we have a different kind
of building, with different facilities, that the
people can go and entertain themselves and have a
decent life.

So we have to consider that, and don"t put
too many restrictions. Just balance and -- you know,
balance and be fair with the people and have the
beautiful neighborhood that we have. But Coral
Gables Downtown has a lot of potential, but we have
to plan 1t well, with an open mind.

CHAIRWOMAN MORENO: Thank you very much.

DR. AZAR: Yes.
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CHAIRWOMAN MORENO: Do 1 have anybody else?

111 close the public hearing.

UNIDENTIFIED MAN: Over here.

CHAIRWOMAN MORENO: Oh, I"m sorry, 1 didn"t
see you.

MS. KEON: She was sworn in.

MS. DENMAN: This will be brief, because 1
think much of what I had in mind has already been
said by two of the gentlemen back here.

CHAIRWOMAN MORENO: Would you give your name
and your address, please?

MS. DENMAN: Yes. Gloria Denman, 5715
Southwest 111th Terrace, and | own the property at
215 Antilla Avenue --

CHAIRWOMAN MORENO: Thank you.

MS. DENMAN: -- which I"m distressed about,
because 1 don"t like all these high-rises that
there®s much talk about, and traffic is quite a
problem and --

CHAIRWOMAN MORENO: What is your property
today?

MS. DENMAN: Pardon?

CHAIRWOMAN MORENO: What kind of property do
you have?

MS. DENMAN: It"s an apartment building.
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CHAIRWOMAN MORENO: How many stories?

MS. DENMAN: Two, and it"s -- presently,
there®"s just a one-story office building, their
office is mainly on Ponce de Leon, but their parking
lot comes right up and even infringing, 1 do believe,
on our median line -- our property line, and if
that"s -- if they are allowed to build a much higher
building, then my tenants will be looking at a
concrete wall, which I don"t like at all. There will
be no view, no air, no sun, like the gentleman back
here said, and as | was saying, traffic is quite a
problem. Parking is a terrible problem for my
tenants, even, and things will only get worse, 1 do
believe.

CHAIRWOMAN MORENO: Do you have parking on
site, or they need to rely --

MS. DENMAN: 1 have -- strangely enough, it
was not built with parking for more than three cars.
But it never, until recent years, was a problem
parking in front. But with this building on Ponce,
there®s always -- there are always cars parked there,
and many times my tenants have to park way up the
street, or on weekends they can park in the lot next
door, if they have to, but not during the day

because, of course, it"s for them.
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But I can"t see how all this road that

they"re hoping to be able to develop is going to
enhance that section of the Gables. The Gables has
always had a lot of charm, but we"re fast losing it.
I came here with my family when 1 was only 13, to
Coral Gables, and I"ve seen a lot of changes, too
many now, and | think In some respects, there's
already too much building. 1 understand that a lot
of the condominiums and high-rise apartments -- a lot
of them are vacant, yet they"re planning more, and
why? Who"s going to rent these? The rents, 1
understand, are exorbitant and the people don"t
pay -- won"t pay it, so they“"re sitting there,
vacant. But I"m just hoping that you will reconsider
and not allow quite so many high-rises down that end
of Ponce de Leon. Thank you.

CHAIRWOMAN MORENO: Thank you very much.

Anybody else?

MR. FADEL: Can 1 make one comment?

CHAIRWOMAN MORENO: Yes. Please step up.

MR. FADEL: You know, again, Fadel, of One
Alhambra Circle.

I was reading that over 3,000 separate
individual notices were mailed to property owners in

the Valencia area. Three people from this
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neighborhood have been -- are here -- have been here

today. 1"d like to know how many notices were mailed
to the people in North Ponce about this meeting.

CHAIRWOMAN MORENO: But this isn"t that kind
of a meeting. This is just a meeting to hear input
from us and from people who might be interested for a
study, but we"re not -- we"re not making any
decisions.

MR. FADEL: But we"re talking about a master
plan and changing it to mixed use, and we"re talking
about big stuff here, guys.

CHAIRWOMAN MORENO: Okay.-

MR. FADEL: This is probably one of the
most important things you guys are going to decide in
the Gables.

CHAIRWOMAN MORENO: Okay. Thanks.

MR. FADEL: But I1"d like to know how many
notices were sent out. 1 think it"s a fair question.

MR. RIEL: We mailed a notice to every
property owner in the North Ponce area.

MR. ANDOLINO: 1 didn"t get one.

MS. KEON: Do you own the property or do you
rent?

MR. ANDOLINO: Yes, I own it.

MR. RIEL: Yes, we mailed the notice, and if
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you came to the meeting, we sent you an e-mail.

MR. ANDOLINO: 1 did, and 1 didn"t get an

MR. RIEL: Perhaps your address was
incorrect.

MR. ANDOLINO: 1 gave them the correct
address and e-mail at the last meeting, and 1
received no additional mail or e-mail. 1m sorry,
sir, but I did not.

MR. KORGE: How did you know about this
meeting?

MR. ANDOLINO: My neighbor told me, Nancy
Lanza. She®s a resident and she owns property.

MS. KEON: Was she noticed, do you think, or
did she just --

MR. ANDOLINO: I"m sorry?

MS. KEON: Was she noticed or did she just
read about it?

MR. ANDOLINO: No, she was noticed.

MS. KEON: She was noticed?

MR. ANDOLINO: And she called me to ask me
if 1 was coming, and 1 said | had not received
anything, and she asked me if I would come. And 1
said I would come and 1 would tell them what I heard

in the meeting.
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MR. FADEL: 1I"m just bringing it up because

I think it"s a fair point to bring up.

MR. ANDOLINO: Yeah, it is. It really is.
A lot of people don"t know.

MR. FADEL: Some people got notices, other
people didn®"t get notices.

MR. RIEL: We noticed, given the latest
County tax records, just as any other application
does, and we encourage and we put stuff on our web
page, we do mail-outs, we do a separate e-mail
address where you can write comments. We do as much
as we can to try to get the word out.

MS. KEON: Right, but maybe you can check to
make sure that he -- you have the accurate address.

MR. RIEL: Please make sure that you come
here and check to make sure it"s legible, and we will
make sure that you"re noticed.

MR. ANDOLINO: 11 Antilla.

MR. FADEL: Thank you.

MR. ANDOLINO: Thank you.

CHAIRWOMAN MORENO: Okay, we close the
public session, and that"s the end of that item.

You don®t need a motion or anything, right,
Eric?

MR. RIEL: No. I just want to thank the
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Board and the public for their input this evening,

and our intention is to continue to move forward on
this issue, and I"1l just say on the record, our
intention is to come back at the July 13th meeting,
and again provide you with more information, based on
the input this evening, with the intent of including
these regulations in the Zoning Code rewrite.

MR. AIZENSTAT: At which meeting, 1"m sorry?

MR. RIEL: July 13th. 1It"s our next regular
meeting. We do not have any applications, so we"re
going to utilize that opportunity for that meeting to
continue to move forward on this issue.

CHAIRWOMAN MORENO: Okay. Do we have one
more agenda item, or we"re done?

MR. RIEL: Yes, we have this resolution
regarding the quasi-judicial proceedings, which has
been on the agenda probably about four or five months
now.

This was as a result -- the City Attorney
went to the City Commission and suggested they pass
proceedings, rules and regulations. Basically, what
happened is, the City Attorney and Planning Staff
modified those to be consistent with what
obviously -- with what the Board®"s operations are.

So it"s a little bit different than the City
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Commission rules and regulations. It"s basically

what we do, but we"re just reducing it to writing.
She suggested that we do it in a resolution, and 1 do
need a motion to that effect.

CHAIRWOMAN MORENO: Okay, do I have a motion
to pass this resolution?

MR. SALMAN: So moved. So moved.

CHAIRWOMAN MORENO: Thank you.

Do I have a second?

MR. STEFFENS: 1°d like the lawyer to second

1t.

MR. KORGE: 1 thought it was a little
confusing. 1711 second it just so we can move it
along.

CHAIRWOMAN MORENO: Okay. Do we need
discussion, or are we going to just call the roll?

MR. KORGE: Well, 1711 just note that 1

found it a little confusing. There were some defined
terms here that aren®t defined, like opponent. |1
didn*"t know who an opponent would be. 1 mean, 1 just
didn"t understand it, and so I just found that a
little bit confusing, but that aside, it seems, I
guess, pretty much --

CHAIRWOMAN MORENO: What we do.

MR. KORGE: Pretty much, yeah. 1 just don"t
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know whether -- 1 mean, the way | read it is, anybody

who wants to be an opponent can just show up, a week
ahead of time, and they"re an opponent of anything
that"s coming before us.

MS. KEON: Right.

MR. KORGE: So we could have 20 opponents, |
suppose.

MR. STEFFENS: Do they have to show up
before, or can they just show up at the meeting?

MR. KORGE: It says they register at least a
week prior to the scheduled public hearing and
then -- so we could have -- I mean, I don"t know if
that"s ever going to happen -- we could have 10
opponents, all of them cross-examining the applicant.

MR. STEFFENS: So it would have to be a --
This is talking about a legal opponent, somebody
that"s going to have a legal challenge or just
somebody that®s --

MR. KORGE: Anybody who"d object, 1 guess.

MS. KEON: Anybody that"s opposed.

MR. KORGE: 1 mean, it wasn"t defined.

CHAIRWOMAN MORENO: I think the fact that
they have to do it a week ahead of time will
eliminate a lot of people.

MR. KORGE: So, you know, anyway, do you



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

150

want to call -- 1711 call the question.

CHAIRWOMAN MORENO: Okay.-

MS.

KEON: Can 1 ask one more thing? How

much in advance of the public hearing do you notice

people?

MR.

MS.

MR.

MS.

MR.

RIEL: For applications?

KEON: Right.

RIEL: For development applications?
KEON: For this, yeah.

RIEL: We publish an agenda, and

typically 14 days, 14 to 21 days before.

MS.
enough time.
MR.

MS.

MR.

MR.

KEON: Oh, okay. So they would have

KORGE: (Inaudible).

KEON: Okay, so they would have enough

RIEL: Yes.

STEFFENS: Less than a week.

CHAIRWOMAN MORENO: One week.

MR.

MS.

RIEL: One day.

KEON: Right.

CHAIRWOMAN MORENO: Okay. So can we call

the roll?

MR.

MR.

CANNONE: Eibi Ailzenstat?

AIZENSTAT: Yes.
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MS. KEON: Yes.

MR. CANNONE: Tom Korge?

MR. KORGE: Yes.

MR. CANNONE: Javier Salman?

MR. SALMAN: Yes.

MR. CANNONE: Michael Tein?

CHAIRWOMAN MORENO: He"s gone.

MR. CANNONE: Michael Steffens?

MR. STEFFENS: Yes.

MR. CANNONE: Cristina Moreno?

CHAIRWOMAN MORENO: Yes. And with that,
we" 1l close the meeting for tonight.

MR. RIEL: 1 just want to remind you, we
have a study session on June 29th, at the Biltmore
Hotel. It begins at --

CHAIRWOMAN MORENO: We have a meeting on
June 15th, first.

MS. KEON: We have a meeting next week.

MR. RIEL: That"s right. 1 forgot that,
yes. But I just wanted to kind of -- it"s a
follow-up regarding the single-family home
limitations, and it will be a study session so you
can interact with our consultant.

We"ll have City Staff there, Mr. Smith,

151
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myself, Ms. Lubin, and the Board of Architects has

been invited. It"s meant to be a very informal
setting, where Mr. Siemon will present modeling, some
ideas, dealing with the limitation on single-family
homes. So it"s kind of a fairly informal session,
and we"ll get —-

MR. KORGE: How long do you expect it to
last?

MR. RIEL: It depends on how much input we
get from you all. I mean, I would guess two, three
hours. And we will have opportunities for public
input, but again, it"s more -- we"ve had a number of
opportunities, as a part of the interim regulations,
for polling you, but this is more of a session that
we want to grapple with the very specific issues, and
we need some good direction from you, because we want
to come forward with regulations. As you know, you
passed the interim regulations, and --

MR. KORGE: Well, public input is great,
but, you know, it really slows things down, and we"ve
heard -- I mean, it"s the same input every time. The
same guys come back every --

MR. RIEL: That"s why we"re calling it a
study session. That"s really -- 1 mean, we cannot

prevent the public from speaking, but --
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MR. KORGE: Right.

MR. RIEL: -- this is meant -- the format is
meant to hear from the Board of Architects and
yourself.

MR. KORGE: It"s really better if they give
written comments, because 1 think it"s easier to --
and we can take the time to go through it.

MR. RIEL: That"s -- that"s certainly our

intentions.

CHAIRWOMAN MORENO: Okay, the meeting is
adjourned. Thank you.

MR. AIZENSTAT: Thank you.

(Thereupon, the meeting was adjourned at

9:20 p.m.)
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