Workshop - Comprehensive Land Use Plan and Zoning Code Rewrite
January 14, 2004
Page 3


 City of Coral Gables


Planning Department Staff Report
To:   


Honorable Planning and Zoning Board Members

From:


Planning Department

Date:


January 14, 2004       
Subject:
Workshop - Planning and Zoning Board input on Comprehensive Land Use Plan and Zoning Code Rewrite.

_____________________________________________________________________________ 

Request
Planning Staff is committed to move forward with the rewrite of the Comprehensive Land Use Plan (CLUP) and Zoning Code therefore, Planning Staff is requesting the following:

· List those issues in Column 2, entitled “Planning and Zoning Board Issues” on the attached Discovery Worksheets (see Attachment A); and,
· Provide input on Staff’s issues identified Column 1.

Background 
The City Commission, at the December 16, 2003 meeting, unanimously endorsed the Comprehensive Land Use Plan and Zoning Code Work Program as included in Attachment B.  The rewrite process will include the following three phases:
1. Establishment of an interdepartmental “Working Group”

2. Identification of Issues – “Discovery”

3. Rewrite of the CLUP/Zoning Code
Phase I - “Working Group”

The first phase began in July of 2003 with Staff researching each section of the Zoning Code and CLUP and establishment of the “Working Group.”  The Working Group will be comprised of representatives from Building and Zoning, Historic Resources, Development, Public Works, Parking, Public Service, Planning and other applicable Departments dependent upon the issue. The recently enacted Development Review Committee (DRC) will also serve as a forum for discussion.

The Goals, Objectives and Policies of the CLUP will be reviewed at the same time the applicable Zoning Code provisions or sections are reviewed.  For example, when the residential provisions of the Zoning Code are studied, the Housing Element of the CLUP will be evaluated as well.  

Phase II - Discovery

This phase will involve the identification of issues referenced as “Discovery.”  Staff will solicit input by conducting initial workshops with the Planning and Zoning Board and the City Commission.  Other Discovery sessions will be completed with applicable City Boards and Committees as issues are identified.  Planning Staff held a preliminary Discovery meeting with the Planning and Zoning Board on November 19, 2003 (see Exhibit C – excerpt from minutes) with this agenda item as a more formalized review. 
The Discovery meetings provide a forum for Planning Staff interaction with the Planning and Zoning Board and City Commission to complete the following:

· Identify and discuss the major issues in the community that should be addressed in the CLUP/Zoning Code Rewrite;

· Distribute data and share resources to assist in rewriting the CLUP/Zoning Code; and

· Discuss the degree of effort that each issue should receive.

Attached are copies of the Discovery Worksheets (Exhibit A) with the major categories for the rewrite of the Zoning Code.  These Discovery Worksheets include issues identified by those members identified as the “Working Group” as well as preliminary issues identified by the Planning and Zoning Board and City Commission, respectively. 

Staff is requesting that the Planning and Zoning Board begin to list those issues in Column 2, entitled “Planning and Zoning Board Issues.”  Upon completion of these worksheets by the Planning and Zoning Board, Staff will populate Column 2 with both written comments and those comments discussed at the January 14, 2004 meeting.  This updated document will then be provided to the City Commission for their “Discovery Workshop” as a list of issues identified by the Working Group, Planning and Zoning Board. The City Commission will hold a “Discovery Workshop” on Thursday, January 22, 2004 from 9:00 to 11:0 a.m. in the Community Policing Room, Basement of Police Station. 
The public will also be provided opportunities to comment during these public meetings and through the City’s Web Site.  This process will result in an “issues” list to be reviewed and considered during the rewrite process.  The issues list is not intended to be a complete list of concerns to be addressed in the rewrite, however, Staff will thoroughly analyze all elements of the CLUP/Zoning Code to determine necessary changes, and remain open to consider new issues brought up along the way.

Phase III - Rewrite Process

This is the actual rewrite of each section of the CLUP/Zoning Code which will include the following:

· Secure “Working Group” comments/input on each section that will be changed.

· Planning Staff will research and review alternatives and present recommendations.

· Planning and Zoning Board will review the proposed policies and provisions.

· City Commission review and approval.

· Each Section of the CLUP/Zoning Code will proceed as it is reviewed.

The public will be afforded the opportunity to participate through the entire process as all of the meetings will be advertised. Additionally, the meetings, proposed changes and other pertinent information involving the rewrite process will be published on the City’s web site.

As requested, the North Ponce Study is provided as Attachment D, for further background information.
















Respectfully submitted,

















Eric Riel, Jr.

















Planning Director
Attachments:

A.
Discovery Worksheets.
B.
Comprehensive Land Use Plan and Zoning Code Work Program.
C.
Excerpt from the 11.19.03 Planning and Zoning Board Meeting.
D.
North Ponce Study.
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