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THEREUPON:

The fol |l owi ng proceedi ngs were had:

CHAIl RAMOVAN MORENO:  CGood af ternoon. |
think I"'mmssing M. Rel. [I'd better wait.

Are we ready, M. Riel?

MR RIEL: Yes.

CHAIl RAMOVAN MORENO:  Coul d we have the roll
call, please?

V5. MENENDEZ- DURAN:  Tony Conzal ez?

Manny Kadre?

Tom Kor ge?

MR KORGE: Present.

MS. MENENDEZ- DURAN:  Bill Mayville?

Fel i x Pardo?

MR PARDO  Here.

V5. MENENDEZ- DURAN: M chael Steffens?

MR, STEFFENS: Here.

M5.  MENENDEZ- DURAN: Cristina Mreno?

CHAIl R\OVAN MORENO:  Her e.

| believe we need to defer the mnutes,
because | was not present and therefore there will
not be sufficient votes to approve them

MR, PARDO Until the end of the year.

CHAl RMOVAN MORENO  So we will start with

the Staff presentation, M. Riel.
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MR RIEL: Ckay.

CHAIl RAMOVAN MORENO: | have been asked to
focus first on parking, so we can address that and
| et the Parking Advi sory Board personnel speak, as
well as M. Carlson, so --

MR RIEL: Ckay.

CHAl RAMOVAN MORENO:  -- if we coul d do that
first.

MR RIEL: Let ne, just for clarification
purposes -- In front of you, you have the matrix
which is the same matrix that we worked fromat the
Novenber 10th neeting. W did not update it, given
the fact that the 10th neeting was | ast week and we
did not have an opportunity to update it. So we're
going to be working fromthat this evening, as well.

We do have updated conment sheets, which
include all the conments received up until today, on
the small yell ow sheet there.

CHAl RMOVAN MORENO:  I'm sorry, | do not have
the matrix.

MR RIEL: The matrix? W' ve got plenty of
t hem

CHAl RWOVAN MORENO  Thank you, FEric.

MR, KORGE: The added things are on Page 6.

MR RIEL: As you indicated, Madam
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Chairman, we'd like to start off -- kind of take
t hi ngs out of order this evening. W conpleted
di scussion on Policy 4, on Page 3.

What |'d like to do is go ahead and junp to
Page 6, under Policy 9, M scellaneous, and tal k about
t he par ki ng.

What you have in front of you, also, is the
sets of the two neetings, which | went to the Parking
Advi sory Board, of Septenber 30th and COctober 28th,
but what we -- what 1've done is, in the third colum
on Page 6, you'll note, at the end of the colum and
proceeding on to the next page, is a sunmary of
basically five bullets, in ternms of what the Parking
Advi sory Board had recommended. And we do have the
Parking Director here and the Parking Advisory Board
Chai rperson here, to al so answer any questions you
m ght have.

So, with that, what 1'll dois, I'll go
ahead and turn it over to Charlie Sienon to kind of
give you an overview in terns of what we had proposed
in terms of the parKking.

MR SIEMON:  Thank you. For the record,
Charl es Sienon, of Boca Raton, Florida.

In our original recomendation, as we, |

think, told you in the first interview, we made very
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5
m nor changes to the parking requirenents. W added

sonme additional standards that there was no standard
for and felt that that was appropriate. W increased
a couple small reconmendations, increasing for

i ndi vi dual uses, and we reconmended del eting, or

del eted, the shared parking provisions, because there
was w despread concern that they were not
successful Iy achieving the community's objective.

We did not address, in the CBD, the nmjor
commercial districts' additional parking requirements
to renmedi ate what was currently the concern about
conmer ci al parking in residential neighborhoods
adj acent .

And subsequent to that neeting, the Parking
Advi sory Board has cone forward with a series of
reconmendati ons, and we'd like to have those
presented at this tine.

MR RIEL: If you want, | can go through
them Basically, they -- the Board did not support
shared parking or the use of shared parking in any

form

In terms of reduced parking requirenents for
snal l er restaurants, City-w de, they requested
additional information from Staff. They asked Staff

to look into a sliding scale, where snall restaurants
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are perhaps relieved of parking and | arger type
restaurants have to provide the parking required per
Code, and they al so asked us to |l ook into an inpact
parking fee, sone type of a systemfor basically a
paynment of -- in lieu of providing for parking.

They supported no parking requirenents for
conmercial properties of less than 1.25 FAR in the
CBD, and then in ternms of G ty-w de parking
requi renents for retail commercial establishnments,

t he Board supported the elinination of the reduced
parking requirenents for retail establishments in the
CBD. Basically, the current Code allows for a
reducti on of parking requirenents for commercia
entities in the CBD. Basically, what we're saying
is, just the sane requirenents, whether in the CBD or
out si de the CBD.

And that's, in summary, the discussion, and
obvi ously, they can --

CHAl RWMOVAN MORENO.  1'd like to ask M.
Donsky come up, if he has any comments or can explain
further, the Board' s requirenents.

MR DONSKY: Hi. M nane is Maurice Donsky,
and | amthe Chairman of the Parking Advi sory Board,
and yes, M. R el did visit us on two occasi ons, and

each tine he requested that we visit a certain anpunt



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

7
of issues that were pertinent to your revision of the

Code, and it would seemto us that, nunber one,
shared parking really -- we couldn't get a handle on
it, because we didn't know who's going to -- you
know, a devel oper wants shared parki ng because it
nmeans, of course, |ess parking requirenents for them
to put into their project.

We couldn't really get a handl e on what
percentage, who's going to be there, when they're
going to be there, what happens if peopl e cone back
and their parking is not available, and so we really
felt that shared parking, at this juncture, until we
get a better handle on it, should (sic) be considered
i n how nuch parking a devel oper needs in a certain
proj ect.

VWhat al so concerned us was the -- in a
commercial project, whether it's -- primarily in the
CBD, how many parki ng spaces per gross square
footage, and |I believe nowit's one for every 350.

It concerned us, because we realized that's been in

t he Code for many, nany years, and it's not -- in our
opi nion, wasn't realistic, and we thought it should
be reduced somewhere to 300 or in that vicinity. |
bel i eve now, under the Code, it's still one -- or

even the proposed draft, it's still one for 350
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wi thin the CBD.

W also felt that under -- the CBD and the
not CBD should be treated equally. Wy give favored
status to the CBD, as far as parking requirements go,
was -- it behooved (sic) us.

One of the big problenms we did have and
that -- as you all know, parking is a horrendous
problem W get a lot of issues that cone before us.
It's a no-win situation, because it is one the great
problens that we have in the Gables, but we call it
t he Houston's problem and that is where a business
will come in, into the CBD, take the sane footprint
that was there before, let's assunme it's a shoe
store, and put a restaurant in and require no
additional parking. And it affects us, because where
are those people going to park? And so that was
somet hing that we have westled with.

Agai n, that's sonething that you have to
deal with in your Code revision. W don't know the
answer to that, but it is a problem because we don't
want to restrict restaurants or that type of
busi ness, which is |abor-intensive, fromnoving into
the Gables or the Mle, because we realize
restaurants are a trigger to other businesses. But

at the sane tine, if you have a few of those type of
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busi nesses cone in that don't require additiona
parking, it is a problemfor us in dealing with it.

So these are the things that we discussed,
in addition to what M. R el read to you, that are
concerns to us.

The other thing that concerns us, too, is
the Mediterranean O dinance. Wat we're doing, the
Gabl es is giving additional parking for using
Medi t erranean design, but the question is, where are
t hese people going to park? It's nice that they put
up a Mediterranean building. You still have an extra

fl oor of people who are going to be there. The

guestion is, where are they going to park?

So these are the things that have concerned
us, and we raised these in our neeting with M. Riel
and if you have any questions for us that we have
di scussed -- | have to tell you, | don't think any of
us went through your proposal with a fine-toothed
conb, to be honest with you. Wen M. R el cane, he
gave us sone paraneters, gave us sone issues, and
asked us what we thought. W discussed it, and
al nost every case, we voted on it unaninously. It
was a unani nous vote of the Parking Advisory Board
for what M. Ri el has brought before you.

So, if there's anything that we coul d answer
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10
for you, nyself or M. Carlton -- M. Carlson, |

woul d be happy to.

CHAl RMOVAN MORENO: Have you di scussed - -
see one of the proposals is an inpact parking fee.

MR DONSKY: Yeah

CHAl R\MOVAN MORENO:  Have you di scussed t hat
at all or --

MR, DONSKY: We did, and we thought that, if
it has to be done where we have to give parking to a
devel oper or even a small business, that in order to
| essen the inpact on the nei ghborhood, an inpact fee
shoul d be inposed, and that inpact fee should be put
into an earmarked fund, not into the general fund,
but into an earnarked fund for the devel opnent of
addi ti onal parking garages, so it doesn't disappear
Too many tines, the noney seens to go away, and when
it comes tinme to the fact that we need additional --
and we will need additional garages. Just |ook what
happened on Andal usia, where they wanted to privatize

t he parking garages, and the question, of course, you

know, canme up, well, what happens when we need nore
parking, if it's a nulti-use building? Were are we
going to get the parking?

So we have the sane problem If we allow

t hese people -- and in nost cases, in many cases,
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11
it's a proper allowance -- where are the people going

to park? And if we don't have the extra noney to put
into parking garages, well, then we fall into the
same trap. So that was our position.

CHAl R\MOVAN MORENO  Has any presentation
been nade to you -- | know that the Gty of M am
pernmits devel opers, instead of providing parking on
their prenises, to purchase spots or to | ease spots
in Cty-owned garages, thereby financing the
G ty-owned garages.

Have you considered that at all, or do you
know nore about it than I do, which is very sketchy
i nformation?

MR, DONSKY: Well, maybe M. Carl son
can fill us in. | know we touched on it, but | think
he can fill us in nore.

CHAl R\OVAN MORENGC:  Great .

MR WLLIAM CARLSON: WI Il you present the
guesti on again, please?

CHAl RWMOVAN MORENO  Yes. | know, and as |
said, ny know edge is very sketchy, but that in the
Cty of Mam, a property owner is allowed to build a
buil ding and provide |l ess than their required parking
if they're able to | ease parking spaces in a

G ty-owned parking garage, and that way they finance
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the buil ding of parking garages.

Do you know anything nore about it than |
do? | don't really know how it works.

MR WLLIAM CARLSON: |f, in fact, a
busi ness can find parking availability in a City
parking garage within, | believe, 500 feet of the
location, and it's sufficient to -- with what they
have plus what they're able to | ease fromthe City,
that's acceptable, but that's a Building & Zoning
requi renent.

CHAI RAMOVAN MORENG:  Woul d that be --

MR, WLLI AM CARLSON:  And they can use
space, meaning permt space --

CHAI RAMOVAN MORENG:  Uh- huh.

MR WLLIAM CARLSON: -- to neet that
requirenent. | can tell you that it's been done two,
three -- Very, very seldomis the issue raised.

CHAl R\MOVAN MORENO:  Wbul d that be a way of
financi ng additi onal parking garages to neet our
needs and not -- | think one of the problens we've
seen before us is the tremendous massing that occurs
when you i npose significant parking requirenents, and
maybe the architects can help me out here, but
sonmetines -- | know M chael has said he wants to keep

the exenption for the small buildings --
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(Thereupon, M. Gonzal ez joined the Board.)

CHAIl RAMOVAN MORENG: - - because ot herw se
you're going to nass themup by adding the parking in
t hose buil dings, but you still need to provide
parking for them sone way, and we need to find a way
to finance that parking.

MR, WLLIAM CARLSON: The significance of
the issue conmes down to whether we have sufficient
parking availability, permt-wise, that we're able to
absorb theminto that garage without creating a
shortfall of parking for others.

If, in fact, by providing that parking, we
are creating a serious inmpact on parking
availability, then | would not approve it.

MR PARDO Bill, it's a question of a
constant stream of revenue for you, a guaranteed
stream when you do --

MR WLLIAM CARLSON:  From a permit
per spective?

MR, PARDO Froma permit perspective.

MR WLLI AM CARLSON:  Absol utely.

MR, PARDO It doesn't add any parking for
you.

MR WLLI AM CARLSON: Exactly.

MR PARDO It sinply is reserving that
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space for sonmeone that's already paid for it, whether

the car is there or not.

MR WLLIAM CARLSON: Right. [If, in fact,
that concept were to beconme a general positioning, it
woul d definitely be a negative inpact to the parking
system

CHAl RMOVAN MORENO:  Woul dn't it hel p you
finance the construction of additional parking?

MR WLLI AM CARLSON:. But we're -- If, in
fact, we have an effective usership of the pernmit
parking, we're getting that revenue, anyway, and
we're providing that parking to an enpl oyee base that
needs to have, you know, a parking availability in
order to come into the City and devel op busi ness, and
if we get -- if we do too nmuch of utilizing what is
our pernmit availability to -- in order for the
devel oper to get around providing the parking
on-site, it can, in fact, negatively affect the
par ki ng.

MR, PARDO M. Donsky, you nentioned the
Medi terranean Ordinance. Didn't we take out any
reduction in parking, quite a while ago?

MR RIEL: Yes.

MR PARDO So the Mediterranean does not

gi ve you a bonus anynore. That's in the past.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

15
MR DONSKY: Thank you.

MR, PARDO (Ckay, and --

MR, STEFFENS: | -- Go ahead.

CHAl R\OVAN MORENG: | don't think he
under st ood my question

MR STEFFENS: Yeah, | think what Cristina
was getting at, one of the things we want to try to
encourage is people to build snaller buildings and
peopl e to keep smaller buildings, and right now
you're allowed to build 1.25 FAR in the CBD without
provi di ng any parking. You can use an existing
building in the CBD, say, that was a shoe store, and
turn it into a restaurant w thout providing any
addi ti onal parKking.

MR WLLIAM CARLSON:  Uh- huh

MR STEFFENS: To be able to maxim ze the
use of those properties and that space, and to
provi de parki ng which would allow to you naxim ze
that, you'd have to assenble a group of properties
and build a big building, eight stories, 12 stories,
16 stories, so you can accommpdate five or six levels
of parking and then whatever el se you wanted to
accommodat e

So by encouraging -- by requiring people to

provi de parking, we're saying, "Ckay, the only
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solution to this is to build bigger buildings."

VWhat we want to try to do is to encourage
people to keep the small buildings or to build other
new snal | buil dings and, you know, maybe not provide
all the parking. So how do we bal ance these two
needs and requirements? The City has parking that
they're building that is supposedly for -- | would
assume for the smaller buildings, these smaller
users. So is there a nmechanismthat we can use that
encour ages that?

CHAl R\MOVAN MORENQ:  That encourages the Gty
to build nore parking garages.

MR WLLIAM CARLSON: Well, the Cty is
going to neet the need based upon, if you have an
i nsuf ficient amount of on-street parking
availability, the only renedy is to devel op nore
par ki ng gar ages.

The i dea behind the inpact fee is, if in
fact the Code can't be reached, if in fact they can't

provide sufficiency of parking to neet the Code, then

in fact they are forced or required to pay so much

per stall, that goes into a holding fund for future
par ki ng garage construction, so that the City is not
pl aced in the position of having to shoul der the ful

responsibility of the cost of devel oping these



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

17
parki ng garage facilities.

MR PARDO Bill, isn't there -- |Is there a
percent age, based on your years of experience here,
as far as the CBD area, where a parking garage -- you
could only |l ease X percentage to, you know, that
constant custoner, that private sector who's | easing
a nonthly | ease fromyou for parking? You know, is
it 50 percent? 1Is it 60 percent? Does it vary on
what | ocation of which garage?

MR WLLI AM CARLSON:  You nean, if | have a
particul ar conpany that wants to | ease a | arge nunber
of spaces?

MR PARDO Let's say this is Parking
Garage A.  You know, we have several of them
downt own.

MR WLLI AM CARLSON:  Uh- huh

MR. PARDO That's where they're al
| ocated right now. And this parking garage, say, has
a capacity -- just for a round nunber, has 500.

MR WLLI AM CARLSON:  Uh- huh

MR. PARDO Do you know how nany, what
percentage, you would be able to feel confortable
| easing out to different conpanies, where you would
say, but we still have to preserve, let's say, 200

spaces for the general public, non-Ieased,
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non-pre-leased to the City. |s there a percentage or

formula, or just based on your experience, that you
feel confortable?

MR WLLI AM CARLSON:  You nean, like a
conparison of, say, transient parking to permt
par ki ng?

MR PARDO Exactly.

CHAI R\OVAN MORENGC: R ght .

MR PARDO Exactly.

MR WLLI AM CARLSON:  Yes.

MR, PARDO (Ckay. Wiat percentage is that?

MR WLLI AM CARLSON: We've got a -- we've
got a -- I've got a very -- a pretty good feel for
what percentage of transient parking is going to be
utilized over the course of a day, and it depends
upon the | ocation.

MR PARDO The | ocation?

MR WLLI AM CARLSON: Right, exactly, and --

CHAl R\OVAN MORENO:  For exanpl e, the
Andal usi a Gar age.

MR WLLI AM CARLSON:  We run anywhere from
74 stalls up to 125, and for instance, in the new
par ki ng garage that we're building right now, given
that location, | look for closer to 190 stalls that

woul d be transient, which is going to give you about
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400 plus permit, as a begi nni ng nunber

MR PARDO So it's about 25 percent?

MR WLLIAM CARLSON: 25 -- either 25 --

MR PARDG The transient versus --

MR WLLIAM CARLSON: Right, in the 25
percentile --

MR PARDO The reason | ask this is
because when --

MR WLLIAM CARLSON: But that's flexible

MR PARDO R ght.

MR WLLI AM CARLSON: You know, we can --

MR, PARDO One of the things, and we've
di scussed this -- you know, we've discussed this over
t he years, nmany, nmany, tines, and one of the things,
Bill, that 1've noticed is that the trolley system
has provided a feeder to all sorts of |ocations for
people to park. The one thing that hasn't been done
yet is utilizing, as a destination point, the trolley
as reaching certain parking garages that are super
underutilized, such as the parking garage on
Andal usi a and Dougl as.

MR WLLI AM CARLSON:  You nean, have the
troll ey make that --

MR PARDO Exactly.

MR WLLIAM CARLSON: CGo to those | ocati ons.
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MR, PARDO And it's used successfully in

Europe, it's used successfully -- and it's used
successfully right nowin Coral Gables. W' ve got
the trolley, it doesn't cost us any nore noney, and
the point is that -- and the one thing |I'm concerned
with, as far as the -- as far as the fee, is the lack
of success that the City of South Mam has had with
that fee, because what happens is that the cost of
land -- the cost of construction goes up, but the
cost of land skyrockets. So you fix a fee that is --
t hen becones the burden on the devel oper, but that
ring becomes just a lot nore unachi evabl e, because of
the spiraling cost of land, not even the
constructi on.

So, by the time -- The only reason that the
Gty has been able to build, is in the process of
bui | di ng one and recently built a second parking
garage, which was very expensive, because it was a
triangul ar parcel, is because they owned the | and.
Trying to find land in other |ocations becomes al nost
i mpossi bl e.

If the parking garages that you had now were
devel oped in such a way, utilizing a couple of nore
i nnovati ve plates, such as tandem parking within

that, you would be able, for exanple, to lease to
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nore people and be able to get nore cars within the

sane size of volune of box for the garage, utilizing
the locations that you al ready have, because the |and
already is the land; there's not an additional cost.

The only two that have been devel oped are
the Merrick -- the triangular parcel, the Merrick
Pl aza one, and then, of course, the one behind John
Martin's. So it becomes nore unachi evabl e.

Now, nany years ago, we went through a
process of getting private devel opers involved to
devel op those garages, to try to offset -- to add
nor e revenue-produci ng -- revenue-produci hg sources
for the Gty, and at the sane tine, what was not
added in that proposal was to add nore parking, so it
woul dn't have a negative inpact on those existing
par ki ng garages that were obviously underutilized as
far as building nore on that particular site.

My question to you, Bill, is, if it was done
in a much nore efficient manner, if it was done -- if
it was redone in a nore efficient manner and we woul d
be able to bring nore of those garages online today,
and also utilize the trolley, which already exists
and at a certain cost, wouldn't that be a good way to
start alleviating a lot of the parking issues?

MR WLLIAM CARLSON:  First of all, your
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first question is, yes, | think -- | have reconmended

in the past that the trolley, you know, take
advant age of stops at the garages, that would

certainly work in a narriage; the marriage woul d be

good.

MR, PARDO And what was the response?

MR, WLLIAM CARLSON: They, in fact, intend
to study -- the programis going to grow, the trolley

is going to grow. It's just a nmatter of funding, you
know, and rmaking it available, but that's definitely
somet hing they' re | ooking at.

MR PARDG The only coment | have beyond
that nowis that on the 1.25, anyone that owns a
small building in the CBD area, that's part of what
still keeps the scale to a tolerable scale, and when
you take that shoe store that was there since after
the War, and all of a sudden they're gone and you can
only have so many corset stores, which, you know,
they're going to get changed into restaurants or the
hi ghest yield, and once you take that 1.25 incentive,
and that's what it was created for, to keep the use
and not have people turn around and sell them and
have ot her people then amass, you know, the future
urban Starwood projects, | think what you're

literally doing is, you nmay be alleviating a little
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bit of the parking problem but then you would be

creating, you know, a bigger massing problem because
then the only incentive for soneone woul d be able --
you know, is to get together with everybody el se on
the bl ock --

MR DONSKY: Exactly.

MR PARDO -- and do another nega-buil ding
and al so, the concept of the CBD, the Centra
Busi ness District, is that m xed use and wal ki ng
becone a foundation of CBD. The difference between
the CBD and any ot her business or commercial area in
the City is that you want people to get to that
poi nt, whether they're parking in one of the garages
sonewhere el se, and then be able to wal k everywhere
and do all the things, whether it's work or live or
shop or play.

So, if you take away that 1.25, to save
t hose two parking spaces, let's say, you' ve opened
yourself up to possibly a problemthat is
substantially worse than those one or two parKking
spaces.

MR, KORGE: WMadam Chairnman, may | ask a
guesti on?

CHAl RMOVAN MORENO  Yes, pl ease.

MR, KORGE: Does the Parking Advisory Board
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have a specific recomendation for us to consider on

i mpact fees, or is it just something that you think
shoul d be studied further?

MR, DONSKY: Well, you know, the inpact fee
is not a be-all and end-all. |It's a solution that is
a conprom se. You can have an inpact fee, but as M.
Pardo pointed out, the cost of land, for the Gty of
Coral Gables to get that nowadays is not going to be
conmensurate with the inpact fee

MR KORGE: | don't nean to cut you off, and
| really don't nmean to be rude, but we need -- if
there's a specific proposal that we could | ook at and
t hi nk about and di scuss, that woul d be good, but I
cannot i magi ne how this Board could, ad hoc, cone up
with an inpact fee systemin the mddle of a ngjor
Code rewrite.

I mean, if you have sonething specific to
recomend on that point, |I'd love to see it.

MR, DONSKY: Well, the issue was raised to
us and we tried to answer it, and we felt that we
didn't have an answer for it. W felt that we didn't
like the situation of the Houstons or any of the
other big restaurants that come in and create parKking
probl ems, not only parking, but problens in the

streets and the traffic, et cetera. W didn't know
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brought up was, maybe an inpact fee --

MR KORGE: Right.

MR, DONSKY: -- would help it. W didn't go
into it in any depth, because that was not our
purpose. Qur purpose was to | ook at the issue. W
didn't study it in depth, as you people are doing.
Al we did was, we were given certain --

CHAI RMOVAN MORENO:,  Ckay.

MR, DONSKY: -- issues to |look at, and we
gave our reconmendation, so --

CHAl RMOVAN MORENO:  Ckay.

MR DONSKY: Have we considered what the
i mpact -- no, we haven't, to be very honest with you.
W t hought that was a partial solution to a problem
that we get all the tinme. You get five Houstons on
t he bl ock, how are we going to handle that situation?
It's going to cone back to us, sooner or later.

CHAl R\MOVAN MORENO:  Yeah. (Okay. Thank you
very nuch.

MR, STEFFENS: | have two questi ons.

MR PARDO Yeah, and | have anot her
guesti on.

MR STEFFENS: (Going back to the 1.25 FAR

with no parking required, 1.45 with Mediterranean



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
bonuses, one of the things |'ve been trying to

chanmpion is to expand that a little bit, to try to
encourage nore of that, and possibly allow themto go
over the 1.45 to sone other nunber, to two or tw and
a half, and naybe only provide the parking gap, let's
say. Right now, once you go over 1.25 or 1.45, you
have to provide all the parking. If you go to 1.5
you have to provide all the parking, not just that

pi ece.

And ny idea would be to allow themto go
over that, but only up to sone point, which after
that point, again you would have to provide all the
parking, but in that gap in there, they would only
need to provide the parking for that gap. So they'd
get the 1.25 or 1.45, be able to build a little bit
nore, provide that gap of parking, and be able to
build a useful small building.

The building that | use as a nodel is the
Col son, Hicks and Ei dson of fice building, which
couldn't have been built under the existing Code,
because that's an FAR of a little bit over two, but
that's a scale of a building that seens |ike
sonet hing that we would want to encourage in the
Gty. You know, it's not too big. They provide part

of their parking, not all of it, and it works well
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with the scale of the street and the Cty. So I'd

like to know what your feelings on that are.

The other itemthat | noticed in here was
shared parking, and | noticed that you had rejected
shared parki ng unani nmously, and that is, | think, one
of the foundations of m xed-use projects, is that a
nm xed-use project can reduce the scale and the bul k
because they have the shared parking, and there's a
formula for shared parking that's been worked out
anong m xed-use projects for the past 20 or 25 years,

that is a formula that seens to work with m xed-use

projects in urban areas.

MR PARDO It's a national standard

MR, STEFFENS: Yeah. Well, it's a ULl --

MR PARDG Yeah, ULl national standard

MR, STEFFENS: So | was wondering why t hat
was rejected out of hand, where there is hundreds of
concrete exanples of a fornula for shared parking
wor ki ng.

MR DONSKY: | don't think, at the tine,

that particul ar aspect was di scussed with us, okay,

what the forrmula was -- | think for us to get into
that, | think would take a whole presentation of a
whol e neeting, because | think it's a -- | don't

di sagree with it, but the concept of shared parking
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peopl e. But

if you're telling me there's a fornula, and if the

formula works -- just
about the current

a conmer ci al

par ki ng space for every 350,

realistic,

okay? That'

S - -

like right now, if

| don't thi

not only do

unrealistic, but in one of our sessions

Conmi ssi on,

Conmi ssi oner

Ker dyk thought

unrealistic, also, and he brought it up

dai s.

So, you know,

interpretations you can ook at,

Code for 30 years nay not

you ask ne

provi sion of the Code that says in

building in the CBD, you need one

nk that's

I think it's

with the

it was

fromthe

there are different

and what was in the

be applicabl e today.

If we were given nore background as to the

policies, et cetera, we could have |ooked at it a

little diff

erently. W were handed four

or five

i ssues and we tal ked about them very generally, and

we were not

situation where there's an argunent,

nm xed-use buil di ng,

really -- We didn't want to see a

"Wll, we have a

and yeah, 70 percent of the

apartment dwellers are going to | eave during the

day.
|

realistic,

don't know whet her 70 percent

unrealistic,

what

have you.

is

W were given
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no facts or figures to that effect. It was general

"What do you think about shared parking?" W had

sone reservations about it.
di scussed it,

m nut es,

and that was

I f you woul d

And that's how we

and naybe the discussion was for 15

the end of it.

like us to look at it nore in

depth, we'd be happy to. G ve us the proper

i nformati on that we need. And, you know, we're not

experts,

| ook at

as sonme of you may be, but we'd be happy t

it in that regard.

MR STEFFENS:

kay.

CHAl RMOVAN MORENO  That woul d be good.

MR STEFFENS:

Bill --

CHAl RMOVAN MORENO: Do you have any

experi ence, and | don'

par ki ng buil di ng, but

that a shared --

Avenue.

t knowif this is a shared

t he Publix building on 37th,

MR WLLI AM CARLSON:  \Where?

CHAI RMOVAN MORENG:  The Publix on 37th

MR STEFFENS:

The new Publ i x.

CHAl RAMOVAN MORENO: | think -- 1t's called

the Grand, | think, or -- the Douglas Gand, is

t hat

MR STEFFENS:

The new Publ i x m xed-use,

9

(o]

is
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where the Col i seum was.

CHAIl RAMOVAN MORENO:  Where the Col i seum was.
How has that worked out?

MR WLLIAM CARLSON: | haven't had any
information, either positive or negative, fromthat
location. | can tell you that the parking industry,
as a whol e, |ooks upon shared parking with great
negativity.

CHAl RWOVAN MORENO W th great negativity?

MR, WLLI AM CARLSON: W don't see an up
side toit. It's aformula that if it works, that's
wonderful. If it doesn't work, who gets stuck? The
city, the nunicipal governnment, or the people who are
trying to park there. 1It's nice to have a fornula
when it works, but it doesn't always work, so -- and
when it fails, there's a shortfall of parking that
can't be corrected.

MR, STEFFENS: But that's true of any
formula. That's true of our one per 300 or one per
350. I mean, if it doesn't work, it's a problem

MR WLLI AM CARLSON: Wl --

MR, STEFFENS: But we have to pick some
formula to base what we nove forward on.

MR, KORGE: Speaking of the one per 350 --

MR WLLIAM CARLSON:  Nationally, in terns
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of shared parking, it isn't a concept that is

favorably disposed. It is not favorably disposed.

MR, KORGE: You'd indicated that the one per
350, you thought, was inadequate. Wat woul d be
adequate? And how do you arrive at the conclusion of
what woul d be adequat e?

MR, DONSKY: Well, | guess it was -- How did
we arrive at that conclusion? | guess it was a
negative. W said we thought that one per 350, from
t he feedback we've gotten, was not adequate at the
present tinme, and we thought it was unrealistic,
because it's been on the books for |I don't know how
many years, and parking has evolved in a strange way,
that you have a lot of -- a |lot nore guests comni ng
in. 1t's naybe not adequate even under today's
standards, because there are a lot nore factors to be
taken into account.

W thought -- W didn't know a nunmber. It
could be 325, it could be 300, it could be sonewhere
in between, and we didn't cone up with a nunmber. But
we thought one for 350, which has been on the books
for a long tine, was not realistic.

CHAl RWOVAN MORENO.  |s there a
reconmendati on nationally, M. Carlson?

MR WLLIAM CARLSON: My counterparts that |
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speak with, you know, around the country, have --
when in fact the concept of shared parking has been
i ntroduced, have pointed to |ocations where it has
proved to be a problem and for the nost part, they
nmake every effort to not include it in their
t hi nki ng.

CHAl R\MOVAN MORENO:  Ckay, but let's forget
about shared parking. The one per 350 conmercial,
have your contacts given you another nunber, one per
300, one per 2507

MR WLLIAM CARLSON: | haven't -- | haven't
had any information --

CHAl RWOVAN MORENO  Di scussi on on that?

MR W LLI AM CARLSON: No

CHAl RWOVAN MORENO  How can we find out
what's the current standard? Maybe --

MR WLLI AM CARLSON: Wl I, the current
st andards woul d probably cone -- Planning and
bui | di ng and zoni ng departnents woul d be com ng up
wi th those, as opposed to parking systens.

CHAl R\MOVAN MORENO:  Ckay, then, I'mgoing to
t hank both of you, and let M. Sienon conme back up
and explain to ne what he's recomendi ng. Thank you
very nuch.

MR, PARDO |'ve got a question for M.
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Donsky.

M. Donsky, has your conmittee gone back to
the original private -- G ty-owned parking garages
bei ng devel oped by private devel opers? Have you gone
back to the RFPs? Have you gone back to those and
revisited those, to try to get nore parking?

VR DONSKY:  Well, "Il tell you -- 1"l
tell you the feelings that we had. The feeling was,
as you pointed out, real estate is at a prem um and
t he concept was that the private devel opnent, the
m xed use, would retain the present parking, nunber
of parking spaces, okay? They woul d manage, which we
felt was a problem and that it didn't take into
account future use of needed parking facilities later
on. You cannot -- once they have a ni xed-use
buil di ng there, how do you acconmodate future parking
needs? It was our feeling that we shoul d keep
control of all of the parking garages, because the
future is here.

For exanple, | think there was a study done
five years ago that studied the parking, and at that
tinme they said we needed 1,500 nore parking spaces in
the Gables. O course, nothing was done about it,
and that's five years. So | assune the 1,500, and

t oday naybe there's another 1,500. Were are these
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peopl e going to park?

If you give away -- that's how | look at it,
it's not giving away, but you're limting the future
expansi on of these parking garages. Sonme of them
coul d doubl e in space.

CHAI R\OVAN MORENG:  Uh- huh.

MR, DONSKY: And as you point out, what are
we going to do? Are we going to condem an office
buil ding and pay a hundred nillion dollars to try and
put a parking garage, or we're going to have to put
t he parki ng garages far away fromwhere they're
needed.

MR, PARDO Did you look into tandem parki ng
i n parking garages?

MR, DONSKY: Explain that further.

MR. PARDO Tandem parking is when you

park --

MR, DONSKY: One on --

MR, PARDO No, front to back, let's say, so
you still have just one aisle, but you get to get two
cars in, two cars -- you're picking up a footprint of

about 20 sone odd feet. So, in other words, you get
to possibly double the amount of parking within the
same vol une of parking garage. Have you | ooked into

t hat ?
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MR, DONSKY: Ckay, let's take -- | don't

beli eve we went into that specifically, but let's
take that a step further. Assuming it would allow us
nore parking --

MR PARDO R ght.

MR, DONSKY: Ckay, 10, 15, 20 years from
now, we're still going to need nore parking in the
Gabl es, and where is that going to conme fronf?

MR PARDC | understand, but what | am
asking is, for exanple, a devel oper cones in today
and he is not allowed to count tandem parking toward
his required parking. You're saying, for exanple, in
the CBD, it's one space for every 350 square feet.
Qutside of the CBD, for conmercial, it's one for
every 300, excluding restaurants and nedi cal

Then that particul ar anount of parking,
where it exists there today for a devel oper that's
devel oping a larger building with a parking garage,
if he's able to be allowed to count it, you would be
able to require nore parking and you could
concei vably get a smaller building and stil
conply and/or exceed the requirenment of today's Code,
which is deficient.

MR DONSKY: Okay, well, until we can study

that and take a look at it, you know, we would be al
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in favor if it, in fact, works out, okay, the tandem

par ki ng.

MR PARDG Right. 1'malso curious --
That's just a concept that could conceivably be
| ooked at. There is another issue which M. Rie
expl ai ned, that we haven't touched on

Has your conmittee, by any chance, ever been
approached about the issue of parking problens
bet ween commercial abutting single-fanmly
residential, where there's a bleeding -- where
there's a bl eeding of that commercial parking
requi renent use into the single-famly residentia
use? Has that ever conme to your committee as a --
know Bill gets phone calls all the tinme, and it's a
real problem but has your committee ever addressed
that, possibly |ooking into requiring nore parking
per square foot for the ones that are within a
certain distance?

MR DONSKY: It did conme before us at the
| ast neeting, and we did discuss it, again, very
qui ckly, and the concept was that to do any -- you
know, we felt that the effectiveness of -- we
under st ood the problem okay, that there is a
bl eeding into the residential and that, you know, it

creates other problens for the residents and how t hey
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handle it. W've |ooked into that, as well.

But | think our reconmendation was -- and
maybe it was skirting the issue, was that when you
have a certain rule or regulation for everybody in
the Gabl es, that whether you're in the CBD or not in
the CBD, outside the CBD, if it's -- so what you're
saying, and | guess how we understood it, if there
was going to be a devel oper who cones in and neets
all the needs of the present Code, we didn't fee
that we woul d penalize that devel oper to require
addi ti onal parKking.

However, if he came in and requested a
variance, which then opens himup to you peopl e and
t he Conmi ssion | ooking at what he's | ooking after,
that may be a way of trying to solve the problem

MR, PARDO But you do recognize that it is
an existing problenf

MR, DONSKY: Absol utely.

MR, PARDO And what |'msaying is that,
for exanple, right now --

CHAl RWOVAN MORENO.  How much of it, though,
Felix, is scarcity of parking and how nmuch of it is
peopl e, enpl oyees, who don't want to pay --

MR. PARDO  The noney.

CHAl RWOVAN MORENQ  -- the parking in the
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par ki ng garages?

MR, PARDO Right. That's a good point, and
| brought that up before, but the severity is, there
is right now-- the present Code has recogni zed
conceptually that there's a difference if you're in
the CBD, because there's nore availability of
on-street parking, which includes public garages,
whi ch used to be basically surface Iots, nost of the
time, and there's already a difference in nunber of
the 350 versus 300.

But the problemis that the nore the Cty
gets devel oped, for whatever reason, and nost timnes
it's the physical reason, but the nonetary reason is
realistic, and I don't know if anyone can break that
down, that there's no reason why we couldn't -- There
was a | awer here last tine, talking about TDRs and
creating a buffer, but there's no buffer for parking.

So what happens is, when you're close to
those residential areas, as Cristina said, if you are
going to park in one of Bill's garages and pay for
that monthly permt, and it's going to be free in
front of sonebody el se's house, it's a no-brainer.
They're going to park in front of sonebody el se's
house.

But what I'msaying is that if you take that
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peri meter and, say, you say a normal wal ki ng

di stance, nost likely those people aren't going to
wal k four or five or six blocks to their business.
So, if the developer is required to provide nore
parking for those uses that are within a certain

di stance of the single-famly residential, you know,
you could -- you're not penalizing, you're

recogni zing and you're actually providing relief to
the single-famly residential that's getting

besi eged.

MR STEFFENS: But, Felix, | think that the
Cty has exacerbated that problem by sonething that
you tal k about as a solution to part of the problem
which is the trolley. | think the trolley has
al | owed people to park on South Ponce, north of
Bird --

CHAl R\OVAN MORENG:  Yes.

MR STEFFENS: -- that woul d never park
there before, and go into the CBD very easily.

MR PARDO W thout a doubt.

MR, STEFFENS: And now t hose people that are
parking there are displacing the people that were in
all the little buildings al ong South Ponce, that
woul d have to -- that maybe they didn't have quite

enough parking and they'd park down Ponce. They



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40
can't park anywhere else. It's pushing it all into

t he nei ghborhoods, and | think --

CHAl RWOVAN MORENO.  You see, now, parking on
Segovia during the day that wasn't there before --

MR, STEFFENS: Sure.

CHAI R\OVAN MORENG:  -- that | think is
people that are trying to save the nonthly parking.

MR PARDO Wthout a doubt. | nean, if
you're --

CHAl RMOVAN MORENO:  That's not scarcity of
parking. That's savings.

MR STEFFENS: A solution for those kind of
things is not necessarily forcing those people in
those little buildings to provide nore parking,
because you're still going to have the trolley access
to that, and, you know, the solution might be
sonmething that the Cty hasn't wanted to inplenent,

which is residential parking permts.

MR PARDO Well, | think M. Donsky was
right --

MR WLLI AM CARLSON: W have an
ordi nance - -

MR, PARDO -- in saying that our Code
was - -

CHAl RWOVAN MORENO  You don't have a problem
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with that?

MR WLLI AM CARLSON: W have an ordinance
in place.

MR, STEFFENS: Yeah?

MR, WLLIAM CARLSON: That programis
avai |l abl e.

MR KORGE: But they aren't inplenmenting
t hat .

MR WLLIAM CARLSON: In addition to that,
frankly, those persons that | have had calls from
t hat have had problens with conmercial encroaching
into the residential neighborhoods, with rare
exception, we've dealt with the problem and for the
nost part, that's through sinply the inplenentation
of parking signage, "No parking 9:00 to 3:00," which
effectively has elininated nost of the problem and
in those areas that it does not, the residential
permit parking programis in place, and anyone that
wants to take advantage of that programcan do so.

MR KORGE: So it's really not a problenf

MR PARDO It is a problem

MR WLLIAM CARLSON: It is a problem W

get calls. W get calls all of the tine, but we
relate to the problemand we've been able to deal

with it. There always will be a problemwth



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

42
conmer ci al encroaching into the residential zones,

because of the free parking. Free parking is always
going to win out over paid parking. But between the
signage and the availability of the residentia

permit parking program we have been able to resolve,
I would say, 95 percent of the issues that cone to
us.

MR, KORGE: |Is there anything we need to do
to resolve the remaining five percent, or is it --
it's just always going to be there?

MR STEFFENS: |Is it an enforcenent issue or
a Code issue?

MR WLLI AM CARLSON:  No, we have -- we have
enforcenent availability. | mean, if in fact the
sighage is in place, we enforce it.

MR, PARDO And they're very efficient,

Bill --
MR, WLLI AM CARLSON: Thank you. Thank you
MR PARDO. -- based on all the tickets |I've
gotten.
MR WLLIAM CARLSON:  I'Il look at it --

"Il take that as a conplinent.
MR, PARDO That is a conplinent.
CHAl R\OVAN MORENO:  But per haps the answer

for us is, when nenbers of the public cone before us
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and conpl ai n about that, to make them aware that

there is a residential parking permt availability --

MR WLLIAM CARLSON: There is a renedy.

CHAl RMOVAN MORENO:  -- and that they need to
speak with --

MR WLLI AM CARLSON: There are renedies in
pl ace. By all neans, have themcall the Departnent
and speak with ne.

CHAI RMOVAN MORENO:  Ckay.

MR PARDO But right now, | renenber
resi dents com ng before us and saying that one of the
things that was unfair is that they bought a
single-fanly hone and now t hey have to pay for the
permt.

MR WLLI AM CARLSON:  You nean, the
residential --

MR. PARDO The resident has to now pay for
the permit, to put the sticker on their car, and when
t hey have people visiting their hone, usually, you
know, they'll get ticketed, and sonetimes they even
get towed.

MR, WLLI AM CARLSON: They have to -- No
what happens with visitors is, the programnationally
is, you have a visitor's hanglet, that you conme in

and you get as nmany as you need, dependi ng upon the
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nunber of people that are going to be visiting.

There is a deposit. The cost -- the deposit is
returned. The cost is really five dollars, you know,
for each one of those that's handed out.

Resi dential permt parking is not | ooked
upon, in a general context, as a popul ar program
You put it in place when it beconmes an absol ute
necessity to relieve that conmercial incursion.

We've really had a I ot of success with the posting of
the "No parking 9:00 to 3:00."

CHAl RMOVAN MORENO:  But what happens if --
for exanple, at ny house, if we could not park on the
swal e, we woul d have a problem

MR PARDO  Sure.

MR, WLLI AM CARLSON:  Uh- huh.

CHAl RMOVAN MORENO  You know, what happens
to that resident when his own car is parked in that
"No parking 9:00 to 3:00"?

MR WLLIAM CARLSON:  When, in fact, you
post that signage, it does apply to everyone.

CHAI RWOVAN MORENO:  Yeah.

MR WLLI AM CARLSON: It does.

MR, PARDO And that's a problem

CHAl RMOMAN MORENO:  That's why, for those

peopl e, the residential parking pernmt m ght work
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better.

MR WLLIAM CARLSON: Exactly. That's the
reason it's there.

CHAl RWOVAN MORENO. I n fact, Segovia, |I'm
sure --

MR WLLIAM CARLSON: It's an alternative.

CHAl RMOVAN MORENO:  |'' m sure on Segovi a,
they don't have enough parking w thout parking on
t hat swal e.

MR PARDO  You know, there's another
i ssue --

CHAl R\MOVAN MORENO  Fel i x, why don't we |et
M. Sienon conme up and explain to us how he's
addressing these issues in the Code revision before
we conti nue.

MR PARDO Were you |l eaving or -- Because
I wanted to ask hi m another question.

You' re | eaving?

MR WLLIAM CARLSON: Wl l, would you --

MR PARDO Ckay. My | ask hi m anot her
guesti on?

CHAl RMOVAN MORENO:  One nore.

MR PARDO  Ckay.

VWhen you | ook at preserving, you know, this

quality of life of, you know, the single-fanmly
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residential area, and you're |ooking at the parking

requi renents, every airport that |'ve ever parked a
car has short-termrates and | ocation, |ong-term
rates and | ocation, and renote rates and | ocation

We have a vehicle, which is the trolley,
where we could be parking cars very far away and
bringing workers to those areas where those offices
are. |If you would ook at that in nultiple rates,
there's absolutely nothing wong with creating a
buffer, you know, to help out by providing those
people that are intrinsically inside of those
residential areas with nore parKking.

The one to 300 is deficient. Sinply based
on computers and physical space, it is absolutely
deficient. But to offset that, if you allow people
to count tandem parking as part of the required, as
was done in this Cty many years ago, when people
woul d be able to go into their offices through an
alley and park two cars, you know, back to back, and
that was tandem that tandem parking i ssue can save a
| ot of space.

MR, WLLI AM CARLSON: Tandem par ki ng wor ks
if you have a controlled area.

CHAI RWOVAN MORENG:  Uh- huh.

MR. WLLIAM CARLSON: If you talk public
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par ki ng garages --

MR, PARDO No, no, no. |'mtalking about
the office. In other words --

MR WLLI AM CARLSON: Absolutely. In a
control | ed area

MR PARDO -- |'ve got ten enpl oyees.
They' ve got ten cars.

MR WLLI AM CARLSON:. Sure, that will work.

MR PARDO And with five tandem parking
spaces --

MR WLLI AM CARLSON: Tandem al so --

MR DONSKY: It works. | have an office
building in the Gables, and | have five legitimte
par ki ng spaces, but ten cars park there. Wy?
Because all the enpl oyees are within the buil ding,
and if soneone has to get out, "Can you nove your
car? Here's ny key."

MR, PARDO M. Donsky, that's tandem
par ki ng.

MR, DONSKY: Ckay. That worKks.

MR PARDO But when the Code -- but when
t he Code recognizes it, then all of a sudden, then
just imagi ne doing that on a parki ng garage, where
you have -- just envision when you go to Publix and

you have one space, one space, and one drive aisle.
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It's one drive aisle, and nowit's two cars and two

cars. So you were able to get four instead of two
cars, basically with just a little nore footprint.

Just keep in nmind one of Bill's parking
garages that's going up. Al of a sudden, on that
plate, he's able to get double the anpbunt of cars
within the sane height, at the sanme cost of |and.
You' ve got nothing but a win-win situation.

MR STEFFENS: If that was a City parking
garage, then it would have to be an attended City
par ki ng garage, with valets or sonething.

MR, PARDO No, but what I'msaying is that,

you know, going back to a percentage of | easing

MR WLLIAM CARLSON: Right. You have to
retain a controlled environnment or you're going to
have chaos.

MR, PARDO Right, but -- no, but --

CHAl RWOVAN MORENO  You know, ny par ki ng
garage did that, and they had to give it up

MR WLLIAM CARLSON: That's --

MR, PARDO Well, you know, the funny thing
is that the nore | travel, the nore | see them and
the reason is because | and gets nore expensive
everywhere, and the first question | asked Bill was,

"What percentage?" He said for the transient
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par ki ng --

MR WLLI AM CARLSON: Cenerally, 25 percent.
MR, PARDO -- 25 percent. Let's say it's
50 percent. Take half of one of the garages and put
in twice the amount of cars, and you just don't have
to look for nore land to build nore parking garages.
MR STEFFENS: For a while --

CHAl RMOVAN MORENO: | think that in theory,

it sounds great. | can tell you, ny building,
Downtown Mam, they tried it. It was chaos. It
didn't work.

MR, WLLI AM CARLSON: Ri ght.

CHAl R\MOVAN MORENO:  They gave it up.

MR WLLIAM CARLSON: It is -- You have to
have --

CHAl RMOMAN MORENO:  And they tried it for
like three years.

MR WLLIAM CARLSON: -- a controlled
snal | er environment, where sonebody can deal with the
pr obl emns.

CHAl RWOVAN MORENO:  Is there for the |ong
term

MR WLLI AM CARLSON: For instance, tandem
al so i s upper and | ower.

MR. STEFFENS: No, tandem --
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MR WLLIAM CARLSON: There's two ways to do

MR, PARDO Right, we discussed that.

MR, STEFFENS: Yeah

MR WLLIAM CARLSON: But you're going to
find, historically, that it's utilized in a
control I ed environnent, where everyone knows everyone

el se and they're able to work together, and even

then --

CHAl RWOVAN MORENO  Li ke his office

MR WLLIAM CARLSON: -- it can create sone
wars. |t create sone --

MR STEFFENS: O, if there's a valet that's
taking care of it.

MR WLLIAM CARLSON:  Well, if you --

CHAl R\MOVAN MORENO:  Peopl e woul d forget to
| eave their keys --

MR, WLLI AM CARLSON: And then you have the
expense, of course, of the additional personnel, and
agai n, people can be kept waiting. If you've got one
val et, and he's running around, you know, releasing
these cars, it can be difficult.

MR STEFFENS: | know M am Beach all owed
it for a period of tinme, on a percentage of the

parki ng that woul d be provided for a condoni ni um or
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somnet hing, and --

| don't know, Lucia, do they still allowit
on M anm Beach, tandem parKking?

M5, DOUGHERTY:  Yes.

MR WLLI AM CARLSON: Wl I, you know, for
an apartnent --

MR STEFFENS: At a certain percentage.

MR WLLI AM CARLSON: -- | can understand
t hat .

MR, STEFFENS: In a condomi niumthat would
have an attendant, a doornman

MR WLLI AM CARLSON: Exactly. But in a
public facility, | think it would create issues.

MR STEFFENS: But your --

CHAl RMOVAN MORENO  Wait. Let's get M.
Si eron up and nove on

MR STEFFENS: Can | just ask Bill one
guestion?

Can | get your feedback on that question
that I -- or that conment that | nade about the 1.45,
goi ng over the 1.45 and providing that gap in the
par ki ng?

MR, WLLI AM CARLSON: The sliding scal e?

CHAIl R\OVAN MORENC:  Yeah.

MR, STEFFENS: What is your feeling on that?
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MR WLLIAM CARLSON: | think it's something

t hat deserves our -- that we can look at. | think
it's sonething that could work, and I think we have
to give it -- we'd have to give it nore study and
nore consi deration, but certainly it's worthy of our
| ooking at it.

MR, PARDO \Where woul d you put that space
let's say those two --

CHAl R\MOVAN MORENO:  Wbul d you | ook at it?

MR, DONSKY: 1'Il tell you, if you' d be good
enough to give us those issues which you'd |ike us
specifically to |l ook at, at one of our neetings, we'd
be happy to do it, as long as we have sonme of the
details behind it and not give it a cursory | ook
which is what we've had to do so far.

CHAI RMOVAN MORENO:,  Ckay.

MR, DONSKY: But if we could have that, we'd
be nore than happy to go over it in depth, as long as
we're given the proper materials to come to -- to
evaluate it and cone to a decision, so --

CHAl RWOVAN MORENO  Okay. Now, really, |
want M. Sienon to cone up --

MR, DONSKY: Ckay.

CHAl RWMOVAN MORENO.  -- and tell us what he's

reconmendi ng.
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MR PARDO Are you leaving, Bill?

MR WLLIAM CARLSON: Unl ess you want nme to
stay | onger.

MR, PARDO | had one nore question.

CHAl R\OVAN MORENOC:  No, let -- Vait, wait.
Let himsit down.

MR, PARDO Coul d you stay?

CHAl RMOVAN MORENO:  Coul d you stay for one
mnute? Let M. Sienon nake his presentation --

MR WLLI AM CARLSON:  Yeah, sure.

CHAl RWOVAN MORENOQ.  -- and then when he's
finished with it, naybe we'll have one nore question
for you.

MR WLLI AM CARLSON:  No, sure.

CHAl RWOVAN MORENO  Thank you.

MR STEFFENS: Thank you.

CHAl RMOVAN MORENO:  Thank you bot h.

MR, PARDO That's pretty exciting. It's
the first time these guys (inaudible).

MR, SIEMON:  Sonebody picked up nmy -- There
you go.

(I naudi bl e comrents between Board nenbers)

MR SIEMON. Let me try to sunmarize what
we' ve recommended. First, we've reconmended del eting

t he shared parking fornul a.
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Wi | e public parking operators probably

don't have an appropriate opportunity to use
nm xed-use shared parking, in true m xed-use projects,
shared parking fornula, particularly the one that's
been prepared by the Uban Land Institute, that's
found in a book called D nensions of Parking, has now
been in effect for about 25 years and has proved very
successf ul

It's not what you've used before here, and
gi ven the nature of your devel oprment, you'd really
have to have a strong office and residential mx, in
order to that really work, and so we think there's
probably not nuch of an opportunity here at this
point, and so we have recommended del eting that, but
| think it has to do with where it's |ocated, where
you're doing it

MR STEFFENS: So, for that fornula to work,
it needs office and residential together --

MR SIEMON: That's really where the --

MR STEFFENS: -- not office/retail or
residential/retail ?

MR SIEMON. Ofice is 90 percent occupied
during the day. Residential is 90 percent occupied
in the evening. That's what makes it.

VWere it's office and restaurant or retail
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or retail and residential, it just really -- because

t hey have powerful overlaps. That's where --

CHAI R\OVAN MORENG:  Yes.

MR KORGE: You nean, in the sanme buil ding,
of fice and --

CHAI R\OVAN MORENGC: R ght .

MR, STEFFENS: M xed-use projects.

MR, SIEMON:  Well, using the sane
facilities. It can be two buildings with a conmon
parking facility. But the key is, it's really got to
have a | arge share of office and residential or
you' re going to have conflicts.

MR, PARDO It's not that you -- it's
actually the watch. |In other words, if that use
happens during the day and the other one during the
ni ght, that parking space is going to be enpty.

Ri ght now, in about one hour, you're going

to find nost of the parking garages of the office
buildings in the CBD totally enpty, and the reason is
because everybody is going hone.

CHAl RWOVAN MORENQO  So shared par ki ng,
you' re recomendi ng we elim nate?

MR, SIEMON. We're reconmmendi ng that that be
del et ed.

CHAI RAMOVAN MORENG:  Ckay.
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MR, SIEMON. We're reconmendi ng that the

1.25 FAR be retained. Qur hesitancy of increasing it
to 1.45 is that you have a problem and solving that
problem -- You have an existing parking deficiency in
your CBD, and that parking problemis very difficult
to meet in the future. | nean, there's very little
land and it's very expensive to build facilities, and
so we chose not to recommend -- we actually
considered elimnating the 1.25, because of that
deficiency, but we --

CHAIl RAMOVAN MORENO:  What about M chael ' s
i dea of permitting, you know, to go up to 2, as long
as you provide the difference between 1.25 and 2?

MR SIEMON It's -- it's a bal ance.
nean, it's a conpromi se, and obviously, it's one way
of doingit. | dothink it's not -- not -- it's
unlikely to be effective, to allow snall businesses,
like small restaurants that you want to have
downtown, to pay a realistic fee in lieu of providing
par ki ng, because the cost of those spaces is
really -- they're going to really be a deterrent to
the formation of new restaurants and snal
busi nesses, because the cost of actually providing a
par ki ng space, | don't know, with |and, what would

you say, eighteen five right now?
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MR WLLI AM CARLSON: Cost per stall now,

the Iow end would be in the 15,000s. Hi gh end would
be as high as 22.

MR SIEMON. | said eighteen five, as an
aver age.

MR PARDO That's without the cost of
I and.

MR, SIEMON:  And you just can't put that on

top of a small retailer. So | think there's a

balance. | think that that might be a conpromise. |
nmean, | think that we woul d be neutral on that, that
noti on.

MR, STEFFENS: Now, you're saying elimnate
the 1.457

MR, SIEMON:  No, no, no. 1'msaying
go to -- if you wanted to go to 2, and have them
between 1.25 and 2, pay only the increment, provide
only the increnment of parking, | think that's a
reasonabl e conproni se.

MR PARDO Wth a limt.
STEFFENS: But now - -
PARDO. Mchael said with a limt.
STEFFENS: Yeah, with sonme --

SI EMON:  Yeah.

2 ® % 3

STEFFENS: Once they go over 2, they've
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got to provide it all.

MR, SIEMON. Once they go over 2, they have
to go the whole -- they have to provide it all

MR, PARDO And you have to provide the
parking on site --

MR, STEFFENS: O course.

MR, PARDO -- because if you give -- It's
not that you pay for a pernit fromBill sonmewhere
el se.

MR SIEMON. Well, | will say that there is

a circunstance under which | think a parking fee in
lieu for that -- for exanple, between 1.25 and 2,
could be effective, and that is, if you had, as sone
comunities do have, a downtown-w de specia
assessnent which is used to fund parking garages, and
then those special assessnents, which apply to
everybody on a pro rata basis, are then credited for
paynments in lieu that are used to defray sone of the
costs, those can be a successful program but w thout
that additional conmitnent to provide the parking on
a schedul ed provision, the paynent in lieuis really
not going to help your problem It's just going
to -- It's just not practi cal

MR PARDO South M am has been a disaster

MR STEFFENS: Right now, we allow 1.25
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1.45 with Med bonus.

MR PARDO R ght.

MR SIEMON.  Right.

MR, STEFFENS: Are you saying, |eave that in
pl ace?

MR PARDO  The bonus?

MR SIEMON. | think that's your choice. As
you know, when we originally did our thinking, we
recomended elimnating that bonus, but | think
that's been -- a determination not to do that.

MR, PARDO Wuld you agree, also, that, you
know, it's good to be able to provide an incentive
for that owner not to, you know, go into this pool of
ot her owners and then build nore nega-buil di ngs
downt own?

MR SIEMON:. That's clearly a policy
choice. | nean, | --

MR PARDG No, but | nean, this would --

MR SI EMON:  Yeah

MR PARDO This would create an incentive
versus a disincentive, in other words --

MR SIEMON:  Yes. An incentive to build
snmal l er buildings, that's correct.

CHAl RMOVAN MORENO:  So your Code, the Code

that we are review ng, proposes 1.25 FAR no
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MR SIEMON.  Right.
CHAl RAOVMAN MORENO:  -- and 1.45 with the Med
Is that already in the Code, or is --

MR SIEMON: That is in the Code and woul d

now be restored.

MR PARDO That exists.

CHAl RWOVAN MORENO  Woul d now be rest ored.
MR, SIEMON:  Right.

MR KORGE: Both are in the Code.

MR RIEL: Yes.

CHAl R\OVAN MORENG:  Yes.

MR SIEMON.  That's correct.

MR PARDO  Right.

CHAl RWOVAN MORENG: And if we wanted to add

M chael 's idea, we would have to add it?

t he CBD

MR, SIEMON. That's correct, yeah.

MR, PARDO And we're tal king about only in
ar ea.

MR SIEMON. That's correct.

CHAl RMOVAN MORENOT  Ckay. Next one?

MR, SIEMON.  The --

CHAl R\MOVAN MORENQ:  The one per 350, what

are we suggesting? Are we leaving it at 1/350, or

are we com ng down on that?
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MR, PARDO  Coming down, you nean --

CHAl RWOVAN MORENO:  One to 300 or --

MR PARDO You nean, requiring nore
par ki ng?

CHAI R\OVAN MORENC:  Yeah.

MR RIEL: | think what -- how we left that
is, we -- it's remained at one to 350, but we kind of
deferred to, obviously, the Parking Advisory Board in
terns of what they would suggest, and they have
suggest ed sonmewhere one to 300, but we can certainly
reduce that further, which neans nore parking.

CHAl RWMOVAN MORENQ  Eric, isn't there a
nati onwi de standard, sonme studies that have been done
as to what --

MR RIEL: It's different for every city.
can tell you this, sonme of them have one to 200, sone
of them have one to 200. | nean, some have one to
200 plus guest spaces. It's really -- it's al
across the Board.

MR PARDO If you go to New York City and
Chi cago, they have a transit systemthat we --

CHAl RMOVAN MORENQO:  Yeah, but let's forget
about New York City or Chicago. What about City of
Manmi, Gty of Mani Beach, City of Hi aleah? What

are they doi ng?
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MR RIEL: W can get that information. |

know we do have that information.

MR, PARDO But why woul d you conpare

yourself to Hialeah? | don't understand.
CHAl RAMOVAN MORENO: | just want to know t he
ganmut of our county. | mean, they're all --

MR PARDG But | think it's --

CHAl R\MOVAN MORENO:  Obvi ously, Hialeah is
one extrene.

MR PARDO  Yeah.

CHAl RWOVAN MORENO M ami Beach i s anot her.
But a city that has mass transit |ike Chicago or New
York --

MR PARDO Cristina, but the ULI, the
nati onal standard, is based on najor cities. It's
not based on cities Iike Hi al eah.

CHAl RMOMAN MORENO:  They're just cities
t hat have decent public transportation. You know,
you can't conpare Mam to New York City, that has a
subway system or to Chicago, that has a subway
system

MR PARDO But the national standards are
based on major cities, not |like Hialeah. That's why
' m aski ng, why would you conpare H al eah?

CHAl RMOVAN MORENO | was just suggesting --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63
MR, SIEMON.  Are you tal king about just in

t he CBD?

CHAl R\MOVAN MORENO:  -- a ganmut of cities --

MR PARDO Qther cities? Oher cities?

CHAl RWOVAN MORENQ  -- in Dade County.

MR, PARDO  Ckay.

MR STEFFENS: Can we al so find out what
ki nd of parking requirenents banks are requiring
devel opers to provide?

MR RIEL: Banks?

CHAl RWOVAN MORENO  Lender s.

MR STEFFENS: Banks. Lenders won't |et
peopl e build buildings wthout parking, and they
probably have a fairly good feel of the market.

MR SIEMON. |'mgoing to step right into
it, but that's the way it is. | think that I would
tell you that the average right now in South Florida
outsi de of Downtown Manm, which is really the
only -- maybe a little bit in Downtown Fort
Lauderdale. Commercial retail that is primarily
reliant on autonobiles is somewhere between the one
space per 200 and one space per 250 square feet, and
I think you won't find anybody outside that. And so
one per 300 is very light.

MR, STEFFENS: Commercial retail ?
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MR SIEMON: Commercial retail

MR KORGE: What about office?

MR SIEMON. Ofice is probably three per
t housand, | would guess is the average, so that's
333.

MR KORGE: [|'msorry?

CHAl RMOVAN MORENOQ  Three per thousand.

MR, SIEMON. Three per thousand, and |'m
tal ki ng now about uses that are not in highly
transi ent served, where you have a lot of alternative
nodes of transportation; a node of split probably of
20 percent of your daily trips are pedestrian or
transient.

MR, PARDO Charlie, you know that in the

Cty of Mam, they require, for exanple, for an

RU-3M or RU-4M apartnent, they'll require the anount
of parking, you know, based on how many bedroons you
have in those, and then on top of that, they require
that you have 10 percent visitor parking.

Now, across the street, in Unincorporated
Dade County, they don't require the visitor parking,
but the funny thing is, the sanme Unincorporated Dade
County, for a townhouse project, requires that you
have .25 space for visitors, but they don't recognize

visitors for apartnents.
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You know, sone of these codes, and when we

| ook and we start conparing, it's a little dangerous,
because they were witten nany years ago. They did
the best that they could then, but then you have
disparities right within their own zoni ng code.

In other words, you nean to tell nme that in
certain apartnments, you know, certain apartnent
zoning, you don't have visitor parking, but in
t owmnhouses you do, or vice versa? | --

CHAl RAMOVAN MORENGO: Can we get a
reconmendat i on?

MR KORGE: Well, that's what | was going to
get to. You said one for 200 to 250 for conmerci al
retail, and one per 333 or thereabouts, three per
t housand, for commercial office.

MR, SIEMON: For office, professional
of fice.

MR KORGE: Right.

MR, SIEMON. That's not corporate office.
That's multi-tenant office buildings.

VMR STEFFENS: How woul d commercial retail
change for restaurants?

MR SIEMON.  Well, there's some comunities
that deal with it separately and they have a separate

category, and there are two standards that I'm
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famliar that are used in South Florida. One is on

gross floor area. The other is on customer service
area. Because that's really where the service denand
is drawn, and the average, | woul d guess, for
ef fective, and probably what a good | ender is |ooking
for on a free-standing restaurant, is something on
the order of nine per gross thousand square feet, or
about one every 50 square feet of customer service
ar ea.

MR. PARDO \When you're in the CBD area, in
the CBD area --

MR SIEMON. A different situation

MR PARDO -- it's a conpletely different
situation, and your exanple of the restaurant is --
you know, City of Coral Gables does it based on
gross, and Uni ncorporated Dade County does it based
on gross plus one per 50 for the patron area, seating
area. So they -- when you | ook at both of them and
you actually tabulate the same restaurant in one and
the other, they're about the sanme. You know, it's --
at the end of the day, you end up, unless it's a huge
restaurant --

MR, SIEMON.  You're tal king about a rule of
general application, in any event.

MR, STEFFENS: You're going to nake a
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reconmendation to us on this?

MR SIEMON. We certainly can. |f you want
us to give you our best reconmendation --

CHAl R\OVAN MORENG:  Yes.

MR, STEFFENS: Wth --

MR SIEMON.  -- for your community, for each
of these categories, we'd be glad to do that. W
have not done that before.

MR, STEFFENS: Could you, along with the
recomendati on, give the source --

MR SIEMON.  We'll docunent the source of
the information that we're giving

CHAl RWOVAN MORENO  Great. That's --

MR SIEMON: By the way --

MR STEFFENS: In a little matrix?

MR SIEMON By the way -- Well, | don't

know if | can get it in a matrix. Wendy al nost

killed ne when | did a nmatrix last tinme for you.

MR RIEL: No, killed ne.

MR SIEMON  Interestingly, | have a
private study, it's proprietary, but the only
variable we found on -- W were | ooking at our
bedroonms and square footage, a variable in ternms of
par ki ng demand, and we found, interestingly, that the

curve is, if you put it on value per square foot,
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starting on the left to right, and it goes from zero

to -- up to a thousand dollars per square foot in the
survey, and it's very high at the | ow end and goes
down in the mddle, and it's up at 3.4 per unit at
the high end, and that's --

MR, PARDO \Where was your proprietary one
done, what city?

MR SIEMON. It was done in a series of
comunities in Broward and Pal m Beach Counties, which
I don't think are very, in ternms of parking demand,
dissimlar to Coral Gables. [|'d never use it in
Mam, but | think in Coral Gables, it's pretty
informative. But the variable --

MR PARDO  Right.

MR SIEMON. -- is the value -- the cost or
the value of the property, not the nunber of
bedroons, et cetera.

MR, PARDO  You know, Charlie, you could get
a real good handle on the residential end of it.
That's pretty sinple. But when you start getting
into comercial uses, commrercial uses vary so much
because, for exanple, if you have a phone bank, you
pack those people in that office |ike sardines, and
obvi ously, you're going to have nore cars.

If you have a nedical office, you're going
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to pack themin a lot nore than if you have

another -- let's say a title conmpany or sone ot her
type of conpany.

Conmer ci al uses, the way that the Code
exists today tries to address those different
conmercial uses, and it does a pretty good job, and
think that it just doesn't require enough parKking,
because what we were able to do 25 years ago required
nore square footage of office use per person than it
does today, sinply through the use of conputers. You
coul d have nore peopl e doing substantially nore work

but in nuch I ess square footage.

So you coul d have an office where before,
you m ght have, let's say, six office workers in
1,800 square feet. Today, you night be able to have
12 office workers within the sane square footage.

So, therefore, your real inpact, because of |ack of
public transportation, now becones on that use,
because of new technol ogy.

Wul d you agree with that, Charlie?

MR SIEMON:  Yeah. | nean, the standard
rules are increasingly ineffective because the change
in technology -- the popul ation per square foot of
of fice now varies dramatically, depending on where

you are. Suburban square footage is way down right



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

70
now. Urban square footage, for reasons | don't

understand, is up

MR PARDO Because of traffic

MR, SIEMON.  And so, whatever you're doing
you are forced to deal with rules of generality, and
I think we can give you some reconmendations --

CHAI RMOVAN MORENO:  Ckay.

MR, SIEMON. -- of good rules of generality,
but, you know, what is -- IBMbuilding in Boca Raton
was at one per -- one enpl oyee per 250,000 -- 250
square feet --

MR PARDO R ght.

MR SIEMON. -- in 1985, and today the
multi-tenant entities that are occupying it have one
enpl oyee every 128 square feet.

MR, PARDO And you see, that's what |'m
concerned with, that we nust --

MR SIEMON. Single --

MR PARDO W nust consider that, and we
have to be so careful, and that point that you nade
about suburban -- suburban office space goi ng up
exponentially, it's the only way that people have to
keep their rents down, because of the cost of |and,
and al so, workers are getting a little tired of

getting into traffic for an hour and a hal f, average,
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nation -- no, I'msorry, an hour and 45 m nutes,

nati onwi de, one way, to their office destination.

CHAIl RMOVAN MORENO:  Ckay, let's concl ude,
then. You're going to cone up with reconmendati ons
on new parking requirenents for each of the uses?

MR SIEMON. And we would join in the
Par ki ng Advi sory Board's recomendation that you
don't have a different standard adjacent to
residential. You ought to have the right standard
for retail --

CHAl RWOVAN MORENOT  For ever ybody.

MR PARDO -- wherever it is.

CHAl RWOVAN MORENQ  The standard shoul d be
what is necessary to park the use.

MR, SIEMON. The use, period.

CHAl RMOVAN MORENO:  Ckay, and you agree with
t he Parking Advi sory Board that you don't want shared
parking, as well as with M. Carlson, because of the
nature of the devel opnent --

MR SIEMON. We think there's very limted
opportunity, given the pattern of devel opnent, even
in your CBD.

CHAl RMOVAN MORENO  Ri ght, because retail
and residential overlap, basically.

MR SIEMON. Right.
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CHAIl RAMOMAN MORENO.  And that's the m xed use

we see, is retail and residential.

MR SIEMON. O office and retail.

CHAl RAMOVAN MORENO:  |'s that the end of the
par ki ng --

MR SIEMON. That's the end of ny parking
contri bution.

CHAI RMOVAN MORENO:  Ckay.

M. Carlson or M. Donsky, do you have any
further conments on that?

MR W LLI AM CARLSON:  No.

MR PARDOC | have a question for M.
Carl son.

MR WLLIAM CARLSON: M. Donsky has gone.

CHAI RMOVAN MORENO:  Ckay.

MR WLLIAM CARLSON: | f you have any
further questions of nme --

MR, PARDO | have a question for you,
Bill. The North Gables apartnment district --

MR W LLI AM CARLSON:  Yes.

MR, PARDO -- we studied that nany years
ago, and we canme up with a very thorough report and,
you know, basically, it was ignored.

My question to you is, there's a huge

parking problemup in that area, and it's only going
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to get worse, because of the future devel opnent of

the North Ponce area and other projects that are
being built, apartnent buildings that are being
built.

The nore that gets devel oped, woul d you
consi der | ooking at the parallel parking
configuration on sone of those smaller streets,
conceptual ly, and | ooking at the potential of turning
sone of those streets one way and going in with
angl ed parking and tripling or quadrupling the anount
of on-street parking?

MR WLLIAM CARLSON:  As to what you get
froman angle, it's one and a half to one.

MR PARDO  Ckay.

MR WLLI AM CARLSON:  You get one and a half
stalls angle, to one stall parallel. Most
definitely. 1It's a Public Wrks issue, and would I
be favorably di sposed toward addi ng additiona
parking if, froma traffic engineering perspective,
it can be done? Yes.

MR PARDO Because that was one of the
recomendati ons we nmade 15 years ago, and the thing
is that right now, we can't afford very nuch in the
Cty, and we already own the public right-of-way and

it may not take a huge investnment to be able to
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provide parking relief to those areas.

MR, WLLIAM CARLSON: The big issue there is
one fromtraffic engineering. There is a very strict
requirenent in terns of radius of turn --

MR PARDO R ght.

MR WLLI AM CARLSON: -- when you' re backing
out of an angled stall.

MR PARDO R ght.

MR WLLI AM CARLSON: And from a parking
perspective, it's all plus plus, so I'"min favor of
it, as long as the traffic engi neering positioning
can be worked out effectively, of course.

MR PARDC Well, you know, how can we
get -- you know, what do we have to do to get, you
know, Parking and Public Wrks to start |ooking at

something like that? | nean, | know we're in the

m ddle of this, but this is --
CHAIl RAMOVAN MORENG:  Can you nmeet with M.
Carlson and the Public Wrks guy and get that going,

and we can nove on, on this Zoning Code? That woul d

work. | think that would be -- You have nore --
MR WLLI AM CARLSON: | don't have to be
convinced. |'malways in favor.

MR, PARDO You nean, not as a Board nenber,

as a private citizen?
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CHAl RWMOVAN MORENGO:  As a Board nenber, if

you want, address it with them rather --

MR PARDO  Because | --

CHAl R\MOVAN MORENO:  Because that's not part
of the Zoning Code rewite.

MR, PARDO Right, because --

CHAl RWOVAN MORENO.  That's a probl em you' ve
identified, and | encourage you to go forward with
it.

MR, PARDO And the reason | bring it inis,
| think it's very inportant, and it was brought up in
witing to the Planning Board, through the Bl ue
Ri bbon Cormittee, for the North Gabl es apartnent
district, and it's sitting on a shelf there at the
Pl anni ng Board, and we're sitting here, and I'm
trying to figure out why, you know, if we're | ooking
at parking and we're | ooking at off-street parking
requi renents and we're | ooking at the public parking
garages, which is nothing nore than the consolidation
of public parking that's off-street, |'m asking for
that, you know, to be considered, sinply because it
may not be a Code requirenment, but it does provide
that relief that we need in that area, that we have
been naki ng changes to, on this Board, in that area.

So, you know, this is -- this is a way that
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you' re discussing -- we are discussing now the

possibility of parking fees, parking inmpact fees.

W' re di scussing these things, and the only reason
["mbringing it up this way i s because there isn't a
vehicle in the Code rewite, but it does affect all
devel opnent.

MR WLLIAM CARLSON:  Well, fromny
perspective, the inpact fee is a necessity. It is
that when, in fact, Code is not net wth parking, we
definitely need to be | ooking seriously at inpact
f ees.

MR PARDO Cristina, wouldn't it be a
better vehicle for this Board to direct our Planning
Director to address this issue, through the Manager's
office or through the Gty Conmission, to |ook at it
and --

MR, WLLIAM CARLSON: | npact fees can go a
very long way toward paying for future parking garage
construction as it becones necessary.

MR PARDO And it can also --

CHAl RWOVAN MORENO M. Si enon, do we have
an inmpact fee recommendation in this -- the Zoning
Code rewite?

MR SIEMON: W do not have one at this

poi nt .
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MR RIEL: That's part of sone additional

work that will be conpleted at a | ater date.

MR, KORGE: That will be a major project.

CHAI RMOVAN MORENO:  Yeah.

MR RIEL: Yes, it is, and in response to
the North Ponce study, | provided you | ast week each
of the recomendations fromthat study and provi ded
you a status of where it's at in the City. That was
in last week's packet, and | can get that for you, as
well. On that particular issue, | don't know what
the answer is, but of the 30 or 40 things that were
identified, |I provided a response for each of those,
so it is not just sitting on a shelf.

CHAI RMOVAN MORENO:,  Ckay.

MR PARDO That one's not on there

CHAl RWMOVAN MORENO  All right, let's go on

to the --

MR SIEMON. But | just want to rmake sure
everybody -- | don't want to have any
m sunder standi ngs. In order to have a paynment in

lieu of program for parking, you have to have in
pl ace an actual program for the production of that
par ki ng.

MR KORGE: Right.

MR SIEMON: That neans identified,
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schedul ed | ocati ons and provisions. You can't just

collect the noney and put in the bank on a hope and a
prayer that sonme day you'll use it.

MR, WLLI AM CARLSON: Ch, absolutely.

MR SIEMON. | just want that to be clear.

CHAl RWOVAN MORENO  So right now, our Zoning
Code proposal does not address --

MR SIEMON.  That's correct.

CHAl R\MOVAN MORENO:  -- inpact fee in lieu of

parking. Everything we're doing is requiring parking

on site.

MR, SIEMON:. O exceptions.

MR RIEL: Correct.

CHAIl RAMOVAN MORENO:  That woul d be a
future --

MR RIEL: Yes.

CHAl RMOVMAN MORENO:  -- project, after the
Zoning Code rewite, to study that as a way of giving
relief to parking requirenents.

MR WLLI AM CARLSON: Not only parking
gar age devel opnent, but the purchase of |and that may
be avail able to be used for parking garage
constructi on.

CHAl R\MOVAN MORENO:  I's there possibility to

i ncrease, for exanple, the Andal usia parking fromtwo
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stories to five stories?

MR W LLI AM CARLSON:  Yes.

CHAI RMOVAN MORENO:  Ckay.

MR WLLI AM CARLSON: Absolutely. That's
anot her issue. You know, | know that you were
di scussing the private and public participation. |
have a real problemw th that, because |I think that
ultimately, the public parking conponent, if it
doesn't suffer in the initial phases, there's a
tendency for it to suffer later on, because the
bottomline doesn't support the public conponent.

CHAI RMOVAN MORENG:  Ri ght .

MR WLLIAM CARLSON: So it becones a
secondary consi deration, and we | ose control.

CHAl RMOVAN MORENO:  So you agree with the
Par ki ng Advi sory Board that that public parking
shoul d renmain public?

MR WLLI AM CARLSON: Public, correct.

CHAl R\MOVAN MORENO  So t hat you have the
ability to build up?

MR W LLI AM CARLSON:  Yes.

CHAI RMOVAN MORENO:,  Ckay.

(Thereupon, M. Pardo left the Commi ssion
Chanbers.)

CHAl R\MOVAN MORENO:  All right. Let ne just
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be clear that | understand, M. Sienon, where we

stand on our parking proposals.

The current proposal elimnates the shared
parking and elimnates the differences between the
CBD and the other areas, or not?

MR WLLIAM CARLSON: |t makes themthe
sane.

MR SIEMON:  Makes themthe sane.

CHAl RWOVAN MORENO.  Makes everyt hing the
same. You're going to conme up with proposals on the
par ki ng requirenents that we will have?

MR SIEMON. That's correct.

CHAl RWOVAN MORENO  And that's where we
stand right now No inpact fees at the present tine.
That's part of a long-term project, where M. Carlson
woul d have to identify projects that can support the
i mposition of that inpact fee.

MR WLLI AM CARLSON: Wi ch | propose to do.

CHAI RMOVAN MORENO:,  Ckay.

MR SIEMON.  And the only other thing is, we
have added a parking standard for a nunber of uses
that were otherw se permitted in the Code, but didn't
have a standard. That, we have al ready done, and we
wi Il go back and check those as we go through the --

CHAl R\MOVAN MORENO:  As part of your --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

81
MR SIEMON. Right.

CHAIl RAMOVAN MORENOr - - reconmendation for
par ki ng requirenents. Ckay.

I's there anyone in the public that wants to
address this, on the parking i ssue only?

VRS. SALDARRI AGA: | was not sworn in.

CHAl RAMOVAN MORENO:  You need to sign in and
you need to be sworn in, please.

(I'naudi bl e coments between Board nenbers)

V5. SALDARRI AGA: My nane is Phyllis
Sal darriaga. | live at 2711 Segovia Street.

| have sonet hing about the parking,
listening to everybody. M. Steffens nentioned that
you want to encourage people to keep smal
buildings. Well, it's very difficult, since people
are allowed to aggregate |and and build | arger
bui l di ngs. Wy not, instead of -- you can encourage
people to build smaller buildings by charging -- the
peopl e who want to build larger buildings and
aggregate | and, you can charge thema fee to have the
space that you have now for parking -- to charge them
a fee so that you can build up the parking, since the
Cty doesn't have the noney to build nore |evels of
parking, for instance, on Andalusia. Wy can't we

have -- You people were thinking about or sonebody
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was thinking about building an apartnent buil ding or

an office building on Andal usia and using that
par ki ng space that belongs to the City of Cora
Gables, but | think that we should keep that as a
par ki ng garage so we can build up the |evels.
CHAl RMOVAN MORENO: W have agreed to that.
MRS. SALDARRI AGA: You have agreed to that?
CHAIl R\OVAN MORENG:  Yes.
MRS. SALDARRI AGA: Onh, good. And I'mjust
sayi ng, charge people a fee, if you don't -- you
know, if they're going to aggregate properties,

charge thema fee, which would go to buil ding nore

| evel s.
Al right, that's all | have.
CHAl RWOVAN MORENO  Thank you very nuch.
(I naudi bl e di scussi on between Board
nmenber s)

CHAl RWOVAN MORENO  Eric, I'd like to take
a break, but could you tell us what our next topic
will be, so that the public knows?

MR RIEL: First, | just want to make sure
interpret the Board's recommendation on this --

CHAI RMOVAN MORENO:,  Ckay.

MR RIEL: -- because | want to make sure

I"mnot putting down here -- Basically, you're
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agreeing with the Parking Advisory Board

reconmendat i ons?

MR KORGE: W haven't taken a vote on
anyt hi ng.

MR RIEL: |I'mnot asking you vote. |
just -- well, | need to have sonething to wite down
in the colum here, in ternms of --

MR, KORGE: Could | nake a suggestion? |
think, for me at least, 1'd like to hear the
reconmendation that Charlie is going to bring us.

MR RIEL: |[|'ve got that information. |[|'ve
got that witten down.

MR KORGE: And then, based on that, we
can, | nean --

CHAl RWOVAN MORENO  Make a reconmendati on.

MR KORGE: Right, nake a recomendati on.

MR, RIEL: Fine.

CHAI RAOVMAN MORENG: | think it --

MR, KORGE: Until then, nothing has been
deci ded.

CHAl R\OVAN MORENO: Ckay, but we --

MR RIEL: | just want to make sure |
capture --

CHAl RMOVAN MORENO: | think, you know, our

consensus seens to be, we accept the reconmendation
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of deleting the shared parking, and we're |ooking to

M. Sienon to give us sone ideas on parKking
requirenents.

MR, KORGE: Wuld you like a notion on
del eting the shared parking right now?

CHAl R\MOVAN MORENO:  Wbul d you |i ke that?

MR RIEL: That's -- yeah, that would make
it clearer.

MR KORGE: | nove that we del ete shared
par ki ng.

MR STEFFENS: Second.

CHAl R\OVAN MORENG:  Vote? Call the roll.
MENENDEZ- DURAN:  Tony Conzal ez?
GONZALEZ:  Yes.

MENENDEZ- DURAN:  Tom Kor ge?
KORGE: Yes.

VENENDEZ- DURAN:  Fel i x Par do?
STEFFENS: Absent.

MENENDEZ- DURAN: M chael Steffens?

STEFFENS:  Yes.

5 3 ® » » 3 & D B

MENENDEZ- DURAN:  Cri stina Moreno?
CHAIl RWOVAN MORENG:  Yes.

MR RIEL: kay.

CHAl RWOVAN MORENO  What will be our next

topic, before we go?
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MR, RIEL: The next topic is -- bear with

nme here -- Policy 5, Planned Area Devel opnent,
Page 4.

CHAl RMOVAN MORENO:  Ckay. So our next topic
will be Planned Area Devel opnment. We'Ill take a
ten-m nute break.

(Thereupon, a recess was taken, after which
M. Pardo rejoined the Board.)

CHAl R\OVAN MORENO:  Are we ready?

MR SIEMON. W are ready. W're on the top
of Page 4, Policy 5.

There are two niscel |l aneous zoning district
i ssues that we've identified. The first is the
pl anned area devel opnent process. W have proposed
two basic changes to that. One is to increase the
PAD FAR, floor area ratio, from2.5to 3.0, with 3.5
with the bonus, where the bonus is available, and the
other is to reduce the mninum parcel size to two
acres. We think, in a built environment, using a
pl anned -- an effective planned area devel opnent
device is a very efficient way of pronoting quality
infill devel opment, and that's the underlying
notivation for these changes.

CHAl R\MOVAN MORENO  Can you explain to ne a

little bit? W haven't had pl anned area devel opnents



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

86
before this Board, that | can renenber. W' ve had

the m xed-use overlay district. 1Is this in lieu of
or --

MR RIEL: W've had two PADs that have cone
bef ore the Board.

MR KORGE: One on Ponce and --
PARDG  The Burger King.

KORGE: -- R viera?

2 3 3

RIEL: And the names are just slipping
ny mnd.

MR KORGE: Ponce and Riviera?

MR RIEL: One was across fromthe hospital,
Doctors' Hospital.

CHAI R\OVAN MORENG:  (Ch.

MR RIEL: The other one --

CHAl RAMOVAN MORENOQ:  The one that's at --

MR RIEL: -- was across fromthe Christmas
tree lot on U S 1.

MR KORGE: The one on Ponce and Riviera.

MR RIEL: The Bahamian Villa -- no, Bernuda
Village is one nane, and | can't remenber the other.

CHAl RWOVAN MORENQ  The one Ms.
Pl at er - Zyber k desi gned, right?

MR RIEL: That was a PAD.

MR, PARDO No, but the Burger King site was
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a PAD, al so.

MR, RIEL: That went through this Board.
That was prior to --

MR PARDO Right. It was actually
approved, and then Burger King backed out after they
approved it, and they went to Blue Lagoon, or --
yeah, Bl ue Lagoon.

MR, RIEL: Yeah, actually, that went through
a different process. That went through a -- the
St at e.

CHAl R\MOVAN MORENO:  Ckay, anyway, how woul d
that work now with this? Because | see that you're
elimnating the mxed D3 district.

MR, STEFFENS: Ch, you're just tal king about
the --

MR SIEMON: |'mjust talking about the
first one right now

MR KORGE: He's right there.

CHAl RWOVAN MORENO.  On, okay. |'msorry.

MR SIEMON.  The first one. Mxed use is
separ at e.

CHAI RMOVAN MORENO:  Ckay.

MR SIEMON:  Then you have three -- If there
are no other questions about that first issue, the

second issue is --
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MR KORGE: Well, yeah, | have a question

MR SIEMON.  Okay, |'msorry.

MR, PARDO Lots of questions.

MR, KORGE: Wiy are you reconmendi ng that?

MR SIEMON.  The reduction in the lot area
isto-- wethink it's a useful tool

MR KORGE: Yeah

MR, SIEMON.  And we think | ooking at what
peopl e want to do and what the opportunity to provide
an incentive, the additional .5, which brings it into
line with a nunber of other classifications -- why
woul d you use the PAD and give up an FAR that's
ot herwi se achievable in a district?

MR KORGE: Oh, | see. So, if they don't
use a PAD, they're in a | ower --

MR SIEMON. They're in a district that
actually has a hi gher FAR

MR RIEL: Right. Their actual underlying
zoning allows for nore intensive use

MR, KORGE: (kay.

MR SIEMON:  They penalize thenselves to use
a device that we think will create better design and
better outcone.

MR, KORGE: Right.

MR, PARDO Charlie, can you -- Charlie, can
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you explain where PADs can be used in the City?

MR RIEL: They can be used anywhere.

MR SI EMON:  Anywhere.

MR PARDO Single-famly residential areas?

MR SIEMON:  No, excuse ne.

MR PARDO Townhouse areas that we've
devel oped right now?

MR RIEL: Yes.

MR, PARDO  Apartnent areas?

MR SIEMON. MF 1, MF 2, C, C--

MR, PARDO Let's go back to the
apartment --

MR SIEMON: -- |

MR, PARDO -- the apartnent district, the
experimental district that we devel oped. Now you
can -- That's what it's called, right, the
experinental -- the one that we're using as a test
area. Now, in that area, if you -- Wat is the
advantage to, let's say, a developer? Can he build
nore now within that sane district that we just
approved somret hing that we never even --

MR SIEMON. It's actually a device that
allows a little nore flexibility to fit a project,
and | think the Plater-Zyberk project across from

Doctors' Hospital is the best exanple of how
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somet hing that doesn't fit the standard nold, how you

can, on sone rational basis, manipulate the
standard -- the design process to allowit on a
case- by-case project.

MR, PARDO On Liz's project, though, on
Li z's project, one of the things about that was that
there were a certain anount of townhouse properties,
and then those townhouse properties that had been
vacant for many years were bordered on one side by
the Riviera golf course, on the other side and
directly across the street by the use of the
hospital, which is the S use of the hospital. The
difference there was that it was in a very controlled
sliver which was already built out, except for one
site of dupl exes already when you were running to the
west .

The question | have and the problem | have
is that in that particular case, this is a great
device to avoid variances, based on the way the Code
is witten today and tonorrow, but at the sane tine,
if you all ow PADs anywhere, within any district that
doesn't have those limtations, you could have a
concei vabl e problem That conmmercial area across the
street -- This applicant was able to conme in and

actually reduce the amount of permitted units just by
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taking lot by lot, times two for the units, and they

were able to do something, and they actually -- part
of their application was that they actually reduced
t he amount of overall units, if nenory serves ne
right.

So ny question -- and the danger about this
is that all of a sudden you take the Code
requirenents, let's say, in this apartnent district,
and basically, you've taken off all constructs, al
[imtations froma design standpoint. So |I'mfor,
you know, great design and all that, but the other
thing is, I'malso for controlling, you know, what --
what the rules are, and ny question is, all of a
sudden, with a PAD, you could elimnate all setbacks
in that area.

MR RIEL: Let ne respond. Let nme respond.

MR, PARDO You could use it as an entity --
and the other thing is, Eric, that one of the things
that Liz, in her presentation, was, you know, George
Merrick had X anpbunt of villages that were never
executed, and this could conceivably be | ooked at as
a future village.

| don't have a problemwi th that product
after it was built, but I have a lot of -- a lot of

concern, you know, about, in the wong hands, what
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that could do

MR RIEL: First off, the PAD process, the
way it's currently witten, and Charlie went over a
coupl e nminor changes, it's a process that requires
public hearing review It cones before this Board
and the Cty Conmission. It has to go through three
required public hearings, one here, two at the Gty
Conmi ssi on.

There's criteria that allow flexibility in
design and allow for reductions in setbacks and
reductions -- and increases in open space. There's
all types of flexibility. 1t's a good tool that
Staff uses to work with a property owner, as well as
wi th the adjoining neighborhood. |n other words, we
have a lot of flexibility in terns of requiring nore
open space, nore setbacks, if it's adjacent to a
single-fanm |y hone, rather than just a project going
t hrough the Board of Architects and going to the
Board of Adjustnent just on setback, and the site
pl an basically doesn't go, except for the Board of
Architects, and the Board of Adjustnment only deals
with the variance issue.

So, in ny judgnment, and |'ve utilized PADs
in a nunber of cities that |'ve worked for, it's a

great tool. It's very flexible for where both
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parties -- and when | say both parties, the property

owner and devel oper, as well as the Cty, and there's
an established public benefit to the design, and
find it a very, very -- a process that just, | think
both sides win.

MR PARDO What is the FAR maxi numin that
area we were just discussing right now?

MR RIEL: The FAR naxi numin that area?

MR PARDO R ght.

MR RIEL: [|I'mnot sure. | nean, that
application --

MR, KORGE: As | understand the changes,
you' re basically taking away disincentives to go the

PAD route, because you're going to conformthe FAR to

the --
MR RIEL: Underlying.
MR KORGE: -- the underlying FAR --
MR RIEL: Correct.
MR KORGE: -- that would be allowed if they

don't opt for a PAD

MR RIEL: Correct. Wat happened was, they
did -- when they tal ked about the PAD process in the
early eighties, they went through, created the
ordi nance, and then at one of the |ast hearings they

reduced the FAR, and by reducing that FAR, as Charlie
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indicated, it's less than what you're permtted by

right. So no one has come through, in the 25 years

t hat we' ve had

past two years,

t he regul ati ons, except for in the

and those projects have been

resi dential projects.

MR PARDO So let's say that your side

setback in this apartment area, which is bordered by

single-famly residential, is 20 feet.

MR R

EL: kay.

MR, PARDO Staff -- Staff can say, you

know, M. Devel

oper, or M ss Devel oper, | think that

five feet -- they could live with five feet. Were's

t he protection

MR R

for the single-famly?

EL: W could also say -- you could

make that 20 feet.

MR, KORGE: They have public hearings.

CHAl R\MOVAN MORENO:  There's three public

heari ngs.

MR GONZALEZ: |t has to cone here

MR. PARDO (Ckay, let's talk about the

public hearing

process. The public hearing is, the

public can cone out, affected residents can cone

out. But if Staff reconmends it, in the eyes of the

court, it is a

basically wll

pr of essi onal recomendati on that

trunmp the voice of the neighbor that's
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MR, STEFFENS: It doesn't trunp my voi ce.

CHAI RWOVAN

voi ce.

MR PARDO

CHAl RWOVAN

MORENO It doesn't trunp your

No.

MORENG: | 've never seen any of

us stopped by the fact that Staff is recomendi ng

it. We address it and we hear the people fromthe

public, and they reconmended a project, | renenber

on that fireman's --
MR RI EL:
seven- zero
CHAI RWOIVAN
by them
MR, PARDO
CHAI RWOVAN
public hearing, ther

MR PARDG

It was denied by this Board,

MORENO. And it was recommended

Ri ght, but --
MORENG  So, | nean, if there's a
e's plenty of protection

But what |'m saying is that

there's certain standards, and the standards that

exi st --

CHAl RWOVAN

MORENO. And sonetines those

standards need to have flexibility, and that's what

t he PAD does.

MR PARDG

MR Rl EL:

well --

Those standards --
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MR KORGE: O else you end up with a worse

proj ect.

CHAI R\OVAN MORENO:  Yeah.

MR, PARDO No, but this is what you cal
basi cally, you've taken -- you know, you've taken

certain forrmulas and certain requirenents and you' ve
basically said, "You know what? Now we're going to
go one step beyond. Now there are no requirenments.”
It's all conpletely subjective

Now, if one of the reasons that we're going
through this Code rewite is to clean it up and do
t hese things, doesn't it bother you as far as the
possibility that you may be all ow ng sonething that
will occur in the future that takes away sonme of the
protections that are there for the people that are
bei ng af fected? Not the devel oper --

CHAl RWOVAN MORENO.  No, because | think -- |
think the fact that people have to have three public
hearings is a tremendous disincentive, to begin
with. So the only reason they're going to cone here
is because their project needs it. |If they can build
it wthin the paraneters, they're not going to cone.

MR, KORGE: The last two projects -- the
only two projects in recent nmenory that have done

that are nmaterially better projects than they woul d
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have been had they been built to right.

MR PARDOC But the ampunt of units -- Tom
you know, | don't disagree with what you've just
said, and going back to Liz's exanple, they've
reduced the amount of units. What if they would have
said, "You know what? We want to maxinize the anmount
of units"?

CHAl RWOVAN MORENO.  Then we coul d have said
no.

MR, PARDO But, you know --

CHAIl RAMOVAN MORENO:  One of the reasons we
approved that project was because they were reducing
t he anount.

MR PARDO Wy increase the FAR? Wat
tangi bl e benefit --

MR, STEFFENS: That only relates to
conmercial properties. It doesn't relate to the
residential properties.

MR PARDO  Again, why increase the FAR?

MR, STEFFENS: Because nobody is taking
advantage of it and --

MR KORCGE: Because it acts as a
di si ncenti ve.

MR, PARDO Ch, so you --

MR KORGE: If you have -- if your FAR is
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allowed at 3.0, by right, but to get a PAD approved,

you can only go to 2.5, it's going to take a heck of
a lot nore than a good plan to get you to go to PAD
It just doesn't nake econom c sense to do it.

CHAI R\OVAN MORENG: R ght .

MR PARDO Well, if you nove the envel opes
and you | eave your FAR where it is, you could
concei vably build a much nore profitabl e buil ding,

t 0o.

MR KORGE: Al | knowis, if | owned the
land and | had a choice between building to right at
3.0, or a PAD at 2.5, I"'mvery -- you know, |'m
building it for profit --

MR PARDO  Ckay.

MR KORGE: ~-- it's not where |I'mgoing to
live -- I"'mnmuch nore likely to go, as of right, to
3.0 unless there's sonething that nakes it virtually
i npossible. | don't see any --

MR, PARDO Ckay, let me --

MR KORGE: -- negative to this when we've
got in place a systemthat protects the public by
public hearings, it goes to a board that's appointed
and i ndependent, and then it goes to the Conm ssion
agai n.

MR PARDO  Ckay, here's the problem Let's
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say, look at the incentives that have been created in

the past. W created an incentive to actually reduce
t he anount of parking for Mediterranean -- based on
the Mediterranean O di nance, for Mediterranean
design. Eventually, that was taken out of the Code,
because it was a huge mistake. Created an incentive
for TDRs to increase on top of Mediterranean -- on
top of Mediterranean bonuses, again, all to be able
to pronote these things, and then now that's becone a
hot potato, the TDR on top of the Mediterranean.

When you create incentives, you won't --

MR KORGE: It's not an incentive. There's
an existing disincentive to use a PAD right now.

CHAl RWOVAN MORENO  It's an equal i zi ng
provi si on.

MR KORGE: W're equalizing it. W're
taki ng out of the decision-naking process --

MR PARDO  Ckay.

MR KORGE: -- the difference in the FAR
bet ween a PAD application and an as-of-right
constructi on.

MR STEFFENS: We're not giving them any
nore than they're entitled to.

MR KORGE: W're not giving them-- This is

what they would be entitled to if they built as of
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right.

CHAl RMOVAN MORENO:  Ckay, |'mgoing to
cl ose the discussion

Anybody in the public that's going speak --

MR SIEMON. Could I just clarify --

CHAI R\OVAN MORENG:  Yes.

MR SIEMON.  -- a couple of things?

| mean, in the summary, we haven't recited
everything that's in there. The FAR | described
applies in the nonresidential conmponents only.
There's an explicit provision that says, through the
PAD, you cannot increase residential densities.

Second, there is a required finding by both
this body and the Gty Conmi ssion that whatever
devi ations are -- fromthe Code are equivalent to or
superior to those mni num standards of the Code.
That's an explicit obligation you nmust find in order
to be able to approve the PAD. And so that's why we
feel confortable that this device nakes sense. W
did add that separate --

MR, PARDO Charlie, just so | understand
you' re pronoting bigger buildings, right?

MR SIEMON:  No.

MR, PARDO Because you just gave them nore

FAR
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MR SIEMON: No. In the nonresidentia

districts, they get three right now, if they don't go
to the PAD, and what's happened is, they build a
three, but they don't take advantage of the

opportunities to achieve a better design

MR PARDO Wit a minute. |'msorry,
mssed this. |If you increased the FAR -- and | just
asked you, "You're pronoting bigger buildings." You

said, "No." What did | miss?

MR SIEMON.  We're not increasing the FAR

MR STEFFENS: They're only using this in
areas where that FAR already exists.

MR SIEMON: In the underlying districts,
there are districts that pernmit 3.0

MR PARDO R ght.

MR SIEMON. We want to create an incentive,
or actually, what we want to do is elinmnate a
di sincentive to using the PAD to obtain superior
out cones, but because the existing PAD provision has
a cap at 2.5, in order for ne, as a property owner --
if I owm a parcel of land and | have 3.0, in order
for me to use the PAD, | have to give up .5 of ny FAR
that |'motherwi se entitled to, and so | say, "Wl
forget solving those problens. ['Il just build the

square box and be done with it." And that's the
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di sincentive we're trying to elimnate.

CHAl RMOVAN MORENG:  Un-huh. W got it.

MR SIEMON:  Thank you very nuch.

CHAI RMOVAN MORENO:  Ckay.

MR STEFFENS: | also think that it's better
that the changes that the PAD pernmits within the Code
cones to us and not to the Board of Adjustnent,
because this is the Board that those kind of changes
shoul d be determined in, not at the Board of
Adj ust ment .

CHAl RWOVAN MORENO  kay, is there anyone in
the public that wants to speak, on this PAD issue
onl y?

kay.

MR KORGE: Can | make a notion?

CHAl RMOVAN MORENO:  Yes, pl ease.

MR KORGE: |I'd like to nove to accept the
reconmendations to increase the PAD FAR from2.5 to
3.0, 3.5 with bonuses if applicable, and decrease the
size parcel requirement for PADS to not |ess than two
acres.

CHAl RWOVAN MORENO. Do | have a second?

MR STEFFENS: Second.

MR GONZALEZ: Second.

CHAl RAMOVAN MORENG:  Cal | the roll.
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MENENDEZ- DURAN:  Tony Conzal ez?

GONZALEZ:  Yes.

MENENDEZ- DURAN:  Tom Kor ge?

KORGE: Yes.

VENENDEZ- DURAN:  Fel i x Par do?
PARDO  No

MENENDEZ- DURAN: M chael Steffens?

STEFFENS:  Yes.

5 3 » 3 » 3 » 3 P

MENENDEZ- DURAN:  Cri stina Moreno?

CHAl R\OVAN MORENG:  Yes.

M xed use.

MR SIEMON.  The next provision is, we have
reconmended -- You currently have a concept of three
m xed-use districts, that are overlay districts, that
can |lay down on top of another district and be
granted through a rezoni ng process.

W' re recomendi ng that for what has been
the MXD3, which is a true m xed-use district, that
that becone a free-standing district and napped in
the areas where it's appropriate, and that you
elimnate the fiction that --

MR KORGE: Is that the district we recently
approved?

MR SIEMON:  You recently --

CHAIl RMOVAN MORENG:  Eric?  Yes.
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MR, SIEMON. -- approved, yes.

MR KORGE: That's what | --

MR SIEMON. And that it be napped, that
that be assigned to the existing industrial area of
the Cty, LeJdeune, Bird Road and Ponce and South
US 1. That's the first part of our recommendation

The second part is, you also, in those other
two mxed district overlays, allow sone nixing of
uses, to a nuch smaller extent, and we're suggesting
that those should be permitted in the Cdistricts by
conditional use. If you want to mix |ive-work
residential into a comrercial district, we think
approvi ng that through the conditional use process,

i nstead of going through the rezoning, will be a nore
efficient, and we think an incentive, to pronote that
kind of mxing, and that's --

CHAl RMOVAN MORENO:  Who approves the
condi tional use? Do we do that?

MR SIEMON.  The -- They are all major
condi tional uses that come to this P & Z after -- the
m xed use.

MR PARDO Charlie --

MR SIEMON:  Those are our recomendati ons.

MR, PARDO -- what is the inpact on that

area?
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MR SIEMON: On what area?

MR PARDO On the area, the area that
you' re discussing that this thing should be put in as
an overl ay.

MR SIEMON. Well, right now, you have an
industrial district that really isn't applied to --
when you really devel op down there

MR PARDO Right now, we have an area that
doesn't have enough parking, that has all sorts of
buil dings that are going up already in that area
that the parking that they don't have now, those
peopl e are bleeding north of Bird Road into a
single-fam ly residential area.

W have a LeJeune Road and a U S. 1, which
have | evel F, the worst condition by DOT standards
for traffic. What is the additional area -- by
creating this incentive of pronoting nore devel opnent
and accel erating devel opnent in the area, what is --
what is the inpact, whether positive or negative, to
the imedi ate single-famly residential areas to the
north --

(Thereupon, M. Mayville joined the Board.)

MR, PARDO -- the imedi ate high school to
the west, the single-famly residential areas to the

south --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

106
CHAl RWOVAN MORENO.  Are you changi ng

anything that's currently in place?

MR PARDO  Sure.

MR KORGE: Yes, that woul d.

MR SIEMON. W're -- R ght now, a portion
of it has been approved --

MR KORGE: Right.

MR. PARDO You're doubling the anopunt.

MR SIEMON -- as a DRI and as an MXD3.

CHAI R\OVAN MORENG:  Ri ght .

MR SIEMON. W are taking -- we are
suggesting that the bal ance of the area --

MR, KORGE: Extending it to Dixie H ghway.

CHAl RMOMAN MORENO:  To Di xi e Hi ghway, the
area that we spoke about doing | ater, under the sane
concept .

MR SIEMON. Right.

CHAl RWOVAN MORENO.  So we're goi ng there.

MR, PARDO You're doubling the area w thout
any studi es whatsoever as far as the inpact on this,
and to quote you, you said, "W believe."

M/ question is, where are the hard facts,
before this Board sinply goes through another vote
and says, "Yeah, | think we should do it"? | nean,

thisis -- thisis -- you know --
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MR SIEMON:. Well, there are two -- then

there are two issues. | want to nmake sure that
they're separate

MR, PARDO  Ckay.

MR SIEMON. If you're not confortable with
t he mappi ng recommendati on that we've nade, that's --

MR, PARDO Wl l, naybe everybody el se on
this Board is confortable. | sure am not
confortable.

MR SIEMON. But the decision to create it
as an actual district instead of an overlay district
is, we think, one that gives nore predictability to
desired future | and uses.

Ri ght now, you're in a situation where you
have an industrial classification that isn't the rea
classification. Nobody is using it.

MR, PARDO Charlie, you weren't here |ast
time. Let ne bring up a real good point. W had
sone | andowners here fromthe Val encia corridor
They wanted us to strip the historic TDR factor off
and make this area the donor area for residentia
use.

The MDX was brought in so we could m x uses
in that area, so it wouldn't just be conmercial in

this area, in this industrial section, as you cal
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Ri ght now, by providing the MDX extension in
there, now there will be no additional recipient area
for any residential units, whether it's fromthe
North CGables area or fromthe Val encia corridor or
hi storic buildings or anything el se.

My question to you is, when you pronote and
extend this thing, there is an overall inpact on
traffic, on schools, on concurrency issues, all over
t he pl ace.

MR RIEL: And as a part of that extension
we do the map change and the | and use change. Wen
it goes to the DCA, we have to do that study.

MR KORGE: Right.

MR RIEL: That information, that |and use
change, that zoning change, has to conme through this
Board for review, and actually, the DCA, when we went
to themwith the MXD3, said, "W want you to nake
this a m xed-use category and basically clean up the
area, because we know it's not going to be
i ndustrial."

MR PARDO But, Eric, you know and | know
that their directions were so --

MR RIEL: What |'msaying, M. Pardo, is,

that analysis will be done once the actual district



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

109
i s assigned.

MR, PARDO That analysis is not good
enough, and I'Il tell you why. Al traffic, al
traffic, east of the Palnetto Expressway is exenpt
fromtraffic concurrency. How can we be so dunb that
we coul d say, "You know what? Because soneone said
that all traffic to the east is exenpt, how can we
say, oh, no, traffic won't be affected if we

accel erate now everyt hi ng?"

W're not -- we're even tal ki ng about that
the north half -- the existing -- even I'mcalling it
now the north half -- that MDX that we experinmentally

approved has one project on the draw ng board right
now, and it is not filled to capacity yet, but now
we're going to open the floodgates, without us
studying, fromour own point, and we're saying, "You
know what? W're going to save ourselves by sinply
turning to Tal |l ahassee, and Tal | ahassee can approve
it."

Tal | ahassee's threshold is so -- so | ow and
unrealistic, it's laughable, and what |'msaying is
that you just have to go to DOT, District 6, and
they' || give you today that the traffic on LeJeune
Road and U.S. 1 is at level F, and Bird Road is |eve

D. There's no E
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So what |'msaying is, | sinply want to

know, how nmany square feet are going to be built in
this area once you, all of a sudden, throw this
overlay on there? | mean, just because it's the
i ndustrial section doesn't nmean it's not going to
affect every nei ghborhood where traffic that cannot
make it up LeJeune, cannot make it up Ponce --
they're going to take every side street in the
i Mmediate first three or four radius nmles of the
thing, cutting everywhere they can

Renenber, they can't even go west, because
years ago the neighbors there went crazy when certain
conmercial office buildings were built on LeJeune
Road between Ponce and the high school, and a
restaurant, a couple restaurants, were opened there,
too, and they demanded that those streets were
cl osed, and they were closed, and now traffic cannot
filter through there to alleviate the traffic problem

on LeJeune, Bird, U S. 1, Ponce.

And I'mjust looking at this, and we're
| ooki ng and saying, "You know, we might as well just
extend it, not ook at it on a project-by-project
basis. W nmight as well just overlay the whole thing
and make it all MDX "

And |'mjust saying, how can we even
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consider that, if we don't have the nunbers before we

do sonething like that?

MR, STEFFENS: Charlie, does changi ng that
area increase the mass of building that's permtted
to be built?

MR RIEL: No, it doesn't. It doesn't.
Presently it's pernitted 99 feet. The regul ations
all ow for one additional foot.

MR, STEFFENS: So we're not increasi ng what
could be built in that area?

MR RIEL: No, it's a hundred foot of
habi tabl e structure and 25 feet for architectura
elenents. It's the sane.

CHAl R\MOVAN MORENO  What we're doing --

MR, STEFFENS: What this is requiring is
that what's built in those areas be mixed use.

MR RIEL: Mxed use. |It's voluntary, if
you desire to devel op under those regul ations, and
renenber, we went through the whol e di scussion of
public real minprovenents, undergroundi ng of
utilities and all those other benefits, in ternms of
the public benefit that is received.

MR KORGE: So we would extend all --

CHAl RWOVAN MORENO  But if we make it a

m xed-use district, could you build a non-nixed-use
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proj ect ?

MR RIEL: Yes.

MR SI EMON:  Yes.

CHAl R\OVAN MORENG:  Yes.

MR KORGE: W extend all of the --

MR SIEMON. In the uses that are permitted
in that district.

MR PARDGC If you look at TDRs in the
future, Charlie, where's the recipient area? Wiere's
the recipient? Isn't this a |ogical recipient area?

MR RIEL: That's going to be a part of the
study that we suggested when we di scussed the TDR
i ssue.

MR, PARDO But once you approve this, you
have -- you know, now it beconmes a natter of right
for those people. W nade a mistake with the north
half by sinply not utilizing it as a recipient area
for residential areas.

MR RIEL: In ny opinion --

MR PARDO W could have been able
to alleviate --

MR STEFFENS: Felix, this doesn't affect
that area beconi ng a possible recipient area.

MR RIEL: In ny opinion --

MR, STEFFENS: Making this a possible
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MR R EL: -- this does not throw this area

out of having this as an available TDR site. That

will be

eligibility to build in there.

MR STEFFENS: We're not

MR PARDO No --

MR, STEFFENS

yes,

you are,

No, we're not.

i ncreasi ng

because - -

MR, KORGE: |'ve got to ask a question

MR, STEFFENS: He just said we're not

i ncreasing the nass of building that can be built in

that are

what he's saying is,

area, but

a.

MR PARDO. No, because what --

it could stil

M chael ,

be a recipient

now you' re tal ki ng about the sane as the

TDRs in the CBD, you could have the Mediterranean

bonus with the TDR nounted on top of it,

and t hen

you' re tal king beyond the FARs, beyond the units.

" m sayi

do that

ng --

MR, STEFFENS: They can do that?

Can t hey

now wi thout this MXD? Can they get

Medi t erranean bonuses in that

t he MXD?

MR RIEL: Yes.

MR PARDO. Yes,

Yes.

but

nei ghbor hood wi t hout
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MR RIEL: Absolutely.

MR, PARDO But the point is that the
Medi t erranean bonus and the TDRs are two different
things. Renenber, it's a glass -- it's a glass that
once you take that lid off --

MR, STEFFENS: Right. So how does this area
beconme a recipient area wthout the MXD?

MR PARDO Ckay, Mchael, the incentive is
very sinple. Right now, the reason this area does
not get built out is because the market can't take
any nore office buildings, the market can't take any
nore retail in that area, but what the narket can
take is residential units.

MR, STEFFENS: There's sone big retai
projects | ooking in that nei ghborhood.

MR PARDO Well, what I'msaying is -- what
I"msaying is, if you |l ook at the possibility of
alleviating other problens, whether it's historic
buil di ngs or the transfer of devel opnent rights, take
those transfer of developnent rights and all ow --
This is the last little sliver of land that we have

inthe Gty, unless you want to put in it niddle of

single-fanmly residential areas, to be a recipient
area of those residential units, to allowthemto

becone ni xed use. The incentive is there. Wy?
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Because what are the npst anmount of projects that we

see conming before us? Residential mnulti-story uses.

The only reason, the only reason, that you
woul d want this incentive there is then to be able to
all eviate the problens that we have --

MR KORGE: Excuse ne for interrupting. Are
you suggesting, then, that assum ng we approve TDRs,
which is unlikely at this time, but assum ng we did,
that m xed use would be permitted in the industrial
area only if TDRs --

MR PARDO By the units.

MR KORGE: Only if TDRs are used there?

MR PARDG Yeah, and --

MR, KORGE: And how woul d you deci de how
many TDRs nust be acquired?

MR PARDO Well, here's the thing. Here's
the thing. You could |eave your threshold, as far as
FAR, et cetera. Now, take a |ook at the anmount
units. For exanple, if you have a parcel of |and,
right now TDRs are limted to historic, but if you
have t hese buffer zones that M. G bbs brought up,
the last time we were here, and if you say, you know,
in this area, through a sinple nechani smof those
TDRs, whet her you're saving historic buildings or

whet her you're trying to realign sonme of the density
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probl ems through these buffer areas, the recipient

area can becone this area only for residential. You
woul d not be goi ng beyond the FAR

The problem | have with the MDX was that it
was a vehicle that was devel oped to be able to go
into the industrial section, where residential was
prohi bited? Do you follow? It was prohibited. And
the problem-- the problemexists, is that if you go
ahead and extend the MDX, which has not been built
out yet, and you don't --

MR KORGE: | understand. | understand the
pr obl emns.

Let me ask you, Charlie --

MR SIEMON:  Yes.

MR KORGE: -- is that sonmething that is
typically done, where you allow a different use in an
area in return for acquiring TDRs, which presunably
woul d be optional? In other words, it wouldn't be
sort of a mandatory purchase, but it would be an
optional purchase, to provide an additional incentive
to purchase TDRs?

MR SIEMON.  Typically, the receiving area
woul d be designated in advance, in an appropriate
zoning classification that would say it's eligible

for a transfer.
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MR KORGE: Right.

MR SIEMON.  And --

MR, KORGE: But would you say it's eligible
for transfer and eligible for a different usage if
you acquire a certain nunber of TDRs per acre or
however you neasure it?

MR STEFFENS: You're not necessarily
transferring devel opnent rights. You're transferring
a use right.

MR PARDO No. No, you're actually --

MR KORGE: You're going to have a different
use if --

MR, STEFFENS: You're not going to be able
to build any nore.

MR, KORGE: That's what Felix is addressing.

MR, PARDO Exactly, but you're able --
you're able to transfer -- you're actually able to
transfer residential uses in the formof density, and
you could limt it -- You don't have to limt to it
squar e f oot age.

MR, STEFFENS: But they're not changing the
density.

MR PARDGC  Look --

MR, STEFFENS: Are you going to change the

density in that neighborhood --
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MR PARDOC No

MR, STEFFENS: -- to allow nore density, to
acconmmodate the --

MR PARDO No. Right now, there is zero

density.
MR STEFFENS: No, there's not zero density.
MR PARDO No, in any --
MR, STEFFENS: There's density in that area.
MR PARDO No, wait a minute. Wit a

m nut e.

MR STEFFENS: You can build a certain
vol une of conmercial --

MR PARDO No --

MR STEFFENS: -- in that area.

MR PARDO Commercial is FAR 1t's not
density. It's square footage. Density is
residential. Let's keep --

MR, STEFFENS: Let's say volunme --

MR PARDO  Ckay.

MR STEFFENS: -- so it's the sane -- we're
tal ki ng appl es to appl es.

MR, PARDO Exactly. W would be able to
say, "You keep the volunme of the box, but in order

for you to now take that box -- Thr ough mar ket

conditions, you're not going to build -- you may
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di sagree or agree. But now you're able to relieve

some of the pressure -- Renenber, just the other day,

we were tal king about, "Ch, let's nove the TDR

reci pient area into the North Gables area,"” which is
the part that is being crushed right now

MR, STEFFENS: Nobody tal ked about t hat

here.
MR KORGE: Charlie --
MR PARDO Oh, sure it was.
MR KORGE: ~-- is that sonething that --
MR, STEFFENS: Maybe out there, but not
over here.

MR PARDO No --

MR KORGE: -- has been done or could be
done, or is that --

MR PARDO Cristina said that.

(Si nul t aneous i naudi bl e comment s)

MR, SIEMON:  |'munaware of any prograns
that say that if you take X anount of devel opnent,
sone quantitative neasure of devel opnent, and
transfer it to another site and not use it, but
havi ng done so, you are eligible for a different use.
I"mjust not aware of any prograns that do that.

| don't know what the nexus between the

density and allowing a use that's not otherw se



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

120
al | oned woul d be.

MR, STEFFENS: | also --

CHAI RAMOVAN MORENQ:  Your reconmendati on,
just so | understand it, is to allow m xed use in
this area, as of right?

MR SIEMON:  Qur first -- our first

reconmendation is that instead of an overlay

district, where you have MXD, it ought to be mapped
as the primary district.

CHAI RMOVAN MORENO:  Ckay.

MR, KORGE: (kay, explain that to us. Wy
do you recomend that ?

MR SIEMON.  We think overlay districts wll
lead to a | ot of confusion, because you do have
overlay districts and uni ntended consequences. W
think if you're going to pronote and desire m xed
use, you ought to identify the areas that are
appropriate for it, you ought to establish what the
paranmeters ought to be, and then you ought to make it
avai l abl e to the devel opment community to do that.

If you -- And because there are different kinds,

we' ve said sone of them ought to be conditional uses,
that is, where you add residential to a comercia
district involving a certain nunber of units, we

think that's a m xed use that could be approved as a
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condi ti onal use.

You al ways had an overlay district, which
soneone can cone in and ask to be located on a parce
of land, and we've suggested that, given the pattern
of devel opnent, given that you' ve got an industria
district out there that doesn't relate to reality,
it's not really being used that way and no one really
expects it to be used that way, that you would do
better to identify what you want that area to be --

MR KORGE: Well, before we get to the --
and I"'msorry for interrupting. Before we get to the
industrial, let's deal with the existing MDX 3
district at Bird Road. Now, if we adopt --

CHAl RWOVAN MORENQ  The under | ying zoni ng
there is industrial --

MR SI EMON: | ndustrial .

CHAl RMOMAN MORENO:  -- just |ike he said.

MR KORGE: Oh, I'msorry, | thought you
were tal king about the other industrial area. So, if
we adopt this, the industrial classification goes
away ?

MR, SIEMON:  Right.

MR KORGE: Now, will that adversely affect
anybody now?

MR PARDO  Gabl es Engi neeri ng.
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MR SIEMONS:  No

MR, STEFFENS: It would just be a I egal
nonconf or m ng use.

MR SIEMON.  They will be --

MR PARDO It would be a I egal
nonconf or m ng use.

MR SIEMON. -- in operations as they are
Now.

MR RIEL: Just for the record, we've been
working with the property owners and had a nunber of
prelimnary nmeetings with, | would probably say,
about 80 percent of the property owners down there --

MR, STEFFENS: Maybe sone paint and body
shops.

MR RIEL: -- and they, you know, were
comi ng up, and actually they have asked to be
assigned this, and we're working through different
design scenarios and different issues, so --

MR PARDO Eric, why --

CHAl RMOVAN MORENO: | see Ms. Dougherty
here. | think she wants to speak on this issue.

MR PARDO Eric, why --

CHAl RWOVAN MORENO.  Coul d | ask her to cone
up?

MR STEFFENS: | have a question.
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CHAl RMOVAN MORENO  Wait. W're going to

et Ms. Dougherty speak

M5. DOUGHERTY: Good eveni ng, Madam Chair
Menbers of the Board. Lucia Dougherty, with offices
at 1221 Brickell Avenue. |'m here today on behal f of
some property owners and sone fol ks who are trying to
buy in this southern district, industrial district,
and as you know, your Conprehensive Plan already
tells us that by the year 2000, this entire district
ought to be a m xed-use district. That's already
exi sting in your Conprehensive Plan

When we did the overlay on the northern
district, we did exactly the studies that you had
proposed, and the studies are, essentially, if you
took the existing uses that are pernitted, in the
same volune that's pernitted, and renmenber, it's
exactly the sane volunme -- we're not getting any nore
FAR or any nore height -- and you change that to
resi dential uses, which one has the biggest traffic
impact? And by far, by five or ten tines, a retai
commer ci al devel opnent has nore traffic inpact than a
resi dential one.

MR. PARDO Which one has the greatest
school i npact?

M5. DOUGHERTY: Residential, no question. |
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nean, obviously, the retail doesn't have any schoo

i mpact .

MR, PARDO Coral Gables High is 176 percent
capacity, or it was 225, | can't recall

CHAIl RAMOVAN MORENQ:  Yeah, but none of that
is Coral Gables students, so let's speak of Cora
Gabl es students.

MR, PARDO No, but they still --

CHAl RWOVAN MORENQOT Pl ease keep goi ng.

MR. PARDO They still have to go there.

M5. DOUGHERTY: But then, what is the
best -- what's the | east anobunt of inpact to the
residential across the street? W believe a
nm xed-use residential would have a | esser inmpact to
the residents, the single-famly residents across the
street, than having a conmercial use, and renenber
your -- what's it called, The Collection, your
Merrick Park, is in the industrial district. You
could very easily have another -- maybe not office
bui | di ng, but you could very easily have nore
commercial in that area, and if you don't allow for
m xed use, that's what you're going to get there.
This is very valuable land. People are going to buy
it, and don't think that commercial devel oprment isn't

something that's readily financible and usabl e now.
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It is. W have big box retailing going all over

Mam currently. So this is sonething is that
clearly could happen here. W think that residentia
is -- a mxed-use devel opment is a rmuch | esser inpact
to the residents who are across the -- in our nearby
vicinity, and we also believe that this is sonething
that you are mandated by your own Conprehensive Pl an
to do.

MR PARDO Lucia --

CHAl R\MOVAN MORENOQ  So you support what is
bei ng reconmended?

M5, DOUGHERTY:  Yes.

MR, PARDO Lucia, let ne ask you sonet hi ng.
Is there -- you know, do we have nore parks, by any
chance, in the City of Coral Gables? You know, when
we give you the green light to build that entire area
as residential, this so-called nixed use, where do
the kids go to play, the Youth Center? They don't
have nore land area. | mean, they sinply don't have
nore land area. There's no nore parks in this area.
That's part of the concurrency issue that we tend to
i gnore, because the State says it's okay, and they
woul dn't know the difference between what the
threshold is or not. And it's the sane thing as

bei ng exempt fromtraffic, to say that -- right now,
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the only reason that area hasn't been built out

overni ght is because there is no denmand for it.

The reason that you're losing all the snal
buildings in the North Gables area is because right
now that is the hottest ticket and will be the
hottest ticket, because sinply our location is the
best in Dade County.

My question to you is, what about the |eve
of service? The level of service here, if we ignore
it, we may neet the m nimumthresholds fromthe
State, but it would be shortsighted of us --

MS. DOUGHERTY: Well --

MR PARDO -- not to say that there's not
going to be a negative inpact.

M5. DOUGHERTY: Well, level of service and
traffic is one thing, and | think | discussed that.
The | evel of service, you're absolutely right. You
have nore inpact for the children, either for your
parks or for the schools.

Now, it's interesting, because | have a
friend who's in the restaurant brokerage business,
so | asked her -- and she has a programthat talks
about what kinds of denographics there are in a
particular area. So just out of curiosity, | said,

"Woul d you run Coconut Grove and woul d you run
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Brickell Avenue," and Brickell Avenue was

particularly inmportant to ne, because Brickell Avenue
pays a | ot of inpact fees, school inpact fees, and
the school s want even nore noney. They want an
anot her $3,000 per student that they believe are
i mpact ed.

In doi ng those denographics, which she gets
fromthe Census, the interesting thing is that
Coconut Grove had 50 percent households with no
children. That's including all of them including
residential, apartnents, et cetera. Brickell Avenue
has over 50 percent, over 50 percent w thout children
in them

So the School Board has all these --
these -- what do you call it -- statistics that they
use to determ ne how nmuch inpact that your nulti-
famly residential structures have on their school s,
but they're inaccurate. They're much nore inflated
t han whatever could possibly be. So I have an
experience. | live, you know, in C aughton Island.
There are very few children who live there
particularly on a huge island with a | ot of
mul ti-fam |y buildings.

So, yes, while there is an inpact, it's much

| ess, | believe, than you may think, nunber one, but
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nunber two, that's why you have inpact fees that you

can i nmpose.

MR, PARDO Well, we've already di scussed
directly with the School Board how ineffective our --
our --

MS. DOUGHERTY: Yes, because they don't
spend it here, right?

MR, PARDO O course not, and they told
us --

M5. DOUGHERTY: It's not |ike we don't have

MR, PARDO CQur district goes from Honest ead
all the way to Aventura, from M ani Beach all the way
to the Pal metto Expressway, which is --

M5. DOUGHERTY: It's the sane area that
Brickell Avenue has, exactly.

MR, PARDO Do you have any problemwi th
TDRs and being able to alleviate other zoning
i ssues --

M5. DOUGHERTY: O course not.

MR, PARDO -- and use this as a recipient
area?

M5. DOUGHERTY: O course not. But what |I'm
saying to you is that it's like M. Steffens says,

the volunme is already there. So you're not giving
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anything. W already have the FAR the sanme hei ght,

et cetera. So what are you going to allow us to do
by TDRs?

MR PARDO It's residential use.

M5. DOUGHERTY: Residential use.

MR PARDO W would be giving you a
residential use. But what it does --

MS. DOUGHERTY: Well, maybe you shoul d do
this. Maybe you should say -- okay, is there a
maxi mum nunber of residential units currently, 300
per --
RIEL: 125 units, | think.
DOUGHERTY:  325?

RIEL: 125.

5 ® B 3

DOUGHERTY: 125 units per acre. Maybe
you say it should be 100 units per acre, and all ow
the other 25 units per acre to be as a TDR

MR, PARDO The --

MS. DOUGHERTY: | don't think you should
take away all their rights, is what |'m saying.

MR KORGE: But you indicated that under our
Conpr ehensi ve Land Use Plan, this is designated area
for residential, or mixed use.

V5. DOUGHERTY: M xed use.

MR, KORGE: That's correct, Eric, right?
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MR RIEL: Yes, absolutely.

MR KORGE: So we're conforming to what our
pl an has been.

M5. DOUGHERTY: Correct.

MR KORGE: Wiy is that a problen? | nean,
| don't see that as a problem

M5. DOUGHERTY: | don't think it's a
probl em

CHAl R\MOVMAN MORENO:  She' s supporting it.

MR KORGE: | know. I'mjust -- It's a
rhetorical question.

MR PARDO Tom - -

CHAl RMOVAN MORENO  Ckay, |'msorry --

M5. DOUGHERTY: |'mjust wondering, to
foll ow your line of thought --

MR PARDO Tom - -

MS. DOUGHERTY: -- if you wanted to have a
reci pient area, why not say, instead of 125, be
allowed to have a hundred as of right and the other
25 that can be bought. And |I'm saying this w thout
even | ooking at nmy clients, who are probably going --

MR, PARDO You see, accelerating -- Let ne
tell you sonething. Accelerating --

MS. DOUGHERTY: Stabbing ne in the back,

right?
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MR PARDO | didn't realize that the goal

of the City of Coral Cables was to accelerate

devel opnent and to go and nake sure that we neet the

maxi mum of the CLUP. | nean, | can't believe --
M5. DOUGHERTY: | don't think that's the
poi nt .
MR PARDO Well, it is the point,

because if now --

MR, KORGE: It's not changing the anount of
devel opnent under the CLUP. |It's conforming it to
t he usage.

MR. PARDO No, you're accelerating
devel opnent. |If you provide tonorrow a tax incentive
for soneone to go out and buy a boat, and it becones
so incredible that you want to provide this
i ncentive, you actually nmake people go out and buy a
boat .

CHAl RMOVAN MORENO: Ckay, can we --

MR PARDG In this particular --

CHAl RWOVAN MORENO.  Can we hol d back on nore
di scussi on?

MR PARDC | would like -- but I --

CHAl RMOVAN MORENO: Ckay, no, we've got to
finish, or we're never going to get out of here.

Are you finished, Ms. Dougherty?
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MR STEFFENS: | have a question for Ms.

Dougherty, in relation to these transfer of
devel opnent rights.

Do you think your clients want to pay tw ce
for the right to build residential?

V5. DOUGHERTY: O course not.

MR. PARDO So --

CHAI RMOVAN MORENO:  Ckay.

MS. DOUGHERTY: | nean, |'mjust --

MR, PARDO So there's no give and take,

there's only take? No, | nean, right now -- M.
Steffens --

MS. DOUGHERTY: You just asked ne a
guestion, do they want to pay if they could have it,
right? No.

MR PARDGC No, but [ook, out of the --
Luci a, you know, we've both been around the block a
couple tines, and | respect you very much in what
you' re sayi ng.

MS. DOUGHERTY: You're just saying that
because I'mold, right?

MR, PARDO No, no, no, no, but the point is
that -- you know, and | respect your opinion a |lot,
and the point, though, is that what | guess | see

very clearly is that we are accel erating devel opnent
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in this area for the owner and people that are

specul ating, for free, at the cost of the City.

But if we're able to alleviate an existing
problemthat exists in other areas, this is the only
last recipient area to try to fix sone of the other
probl ens that exist. Once we paint ourselves into
the corner, we're done, and that's what |'m upset
about, because once we give you the rest of the --
the -- the MXD, you don't have to pay any nore. You
only have to --

CHAl RWOVAN MORENO.  No, Felix, but what they
said to us is, you can't do what you're saying. Wat
you're saying is --

MR, PARDO No, you can. He says that he
hasn't seen it done.

CHAl RMOVAN MORENO: Ckay, but what you're
saying is, take a residential use and buy a
residential use right in an industrial area. That
hasn't been done --

MR, STEFFENS: G ve away devel opnment rights
and buy a use right.

CHAl RWOVAN MORENO  Yeah, which is not how
transfer of devel opnent rights have been used,
assum ng we want to approve them which |['mpretty

opposed to, but anyway, assunming that's right, what
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you're saying is, instead of adding units, which is

typically howit's been used, you're saying change a
use, and | think that's a terrible precedent. To
change -- to create a zoning change by buying a
devel opnent right?

MR PARDO No, no, no, no --

CHAl R\MOVAN MORENQ:  That's what you're
saying --

MR PARDO No, no, no, no.

CHAl RWOVAN MORENO.  It's a zoni ng change

MR PARDO No, let ne explain it again.

CHAl RWOVAN MORENO | understood it

MR PARDO No, well, let ne explain it
agai n, anyway.

CHAI RMOVAN MORENO:  Ckay.

MR, PARDO Let's say that we're in the
North CGabl es area, and we have a particul ar bl ock.
Let's say on this block in the North Gables area,
there are 20 buildings on this block that are little
two-story apartnment buildings that are very eligible,
fromhistoric standpoint, as potential historically
desi gnat ed bui | di ngs.

Now, let's say that if these buildings,
these individuals, instead of the 20 units that exi st

there, they would be able to build 40. The incentive
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is then to take those 20 that they didn't devel op,

don't tear down those buildings, and then make them
avail able to Ms. Dougherty's client, to be able then
to take that FAR and then -- and then transfer those
into units in that building, within the FAR

Now, please --

CHAl RWOVAN MORENO.  But it's an industrial
ar ea.

MR, STEFFENS: Yeah, you're not --

CHAl RWOVAN MORENO  So you're all owing an
i ndustrial-zoned area to purchase a residential use.

MR, STEFFENS: And you're not giving them
any more FAR  You're not giving themthat FAR

MR, PARDO It would be an overlay district
to be able to be the recipient area. Wat happens
is, that block in the North Gables --

CHAl RWOVAN MORENO | understand t he
benefit.

MR PARDO -- would have been able to --

CHAl RWOVAN MORENO | understand t he
benefit, but | think the precedent that you're
setting of buying a use right is one that is very
danger ous.

MR, PARDO Well, you see, let's describe

t he danger.
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CHAl RMOVAN MORENO:  The danger is that --

MR. PARDO The danger right now that we
have is that that block, with those ten buildings in
the North Gables area -- just drive up to North
Gabl es and see what's goi ng on.

CHAl R\MOVAN MORENO: 1" mvery aware of North
Gabl es.

MR PARDO And the problemis that this is
such a sinple solution, and we squandered the first
hal f of the industrial section by not devel opi ng an
overlay like that, for it to be a residential
reci pi ent area.

CHAl R\MOVAN MORENO:  Ckay. W under st and
your point.

MR, PARDO W squandered it.

CHAl R\MOVAN MORENQ:  I's there anybody el se on
this topic?

MR STEFFENS: Yes. 1'd like to describe a
probl em because | see another problemon the other
side. Right now, they're allowed to build retail and
comercial that area. |If we start charging them
twice to build residential, which is what we want to
encourage in that area, we want to encourage
residential in that area -- if we start charging them

twi ce, because they're going to buy the |and, and the
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| and, you can build the sane amobunt of square footage

on, whether it's conmercial or it's residential. |If
we charge themtwi ce, the units that are being built
in that area are not high-end units. They're

m d-level units. They' re not going to be paying
substantial anounts for the land or the rights to
build these units. | know there's people |ooking in
that area now who have devel oped very bi g box
projects --

CHAIl RAMOVAN MORENG:  Uh- huh.

MR, STEFFENS: -- on Federal H ghway, very
cl ose to Dadel and Mall, who are looking to replicate
those projects in that sane nei ghborhood. We'Il just

get retail and offices in that area.

MR, PARDO But why do you say twi ce,
M chael ?  You've already put a price on it.

MR, STEFFENS: Well, there's a price on the
land. The land has a price now.

MR PARDO Exactly.

MR, STEFFENS: It's X nunber of dollars per
square foot. They can build 300,000 square feet on
that |land, whether it's retail or it's residential
Now you' re going to nake them go out and buy TDRs --

MR. PARDO No, here's the --

CHAIl RAMOVAN MORENO:  Ckay - -
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MR, STEFFENS: -- to take advantage of that

square footage of residential that they already paid
for.

MR, PARDO Right now, they're paying the
School Board above and beyond the inpact fee, and
they're doing it gladly, because as long as the nath
works, they're able to do it. The problemthat we
have here --

CHAl RMOVAN MORENO: Ckay, wait --

MR, PARDO -- goes back to just
giving them --

CHAl R\OVAN MORENG:  Let's finish the
di scussion after everybody speaks.

M5. DOUGHERTY: | think that what M chael is
saying is correct. It's all a matter of the
econonics of the site. So, if you' re making them
pay -- and who knows what those 40 units are going to
cost. If you nmake them pay, it may be unaffordabl e
to have residential units, and you do it as the
retail. And | just want to point out to you, you
can't put a recipient unit in this industria
district unless you rezone it. That's another thing.

CHAl RMOVAN MORENQ:  Thank you. | under st ood
that. Thank you.

I's there anybody el se on this topic?
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M. Sienon?

MR SIEMON.  Qur first recomendation is
that you nake the mixed district a district, and not
an overlay district, and that it would be applied to
areas which are appropriate for mxed use.

The second, Staff has reconmended that the

south side, | guess we call it, should be nmapped,

with that district, once it's been adopted.

woul d - -

MR, KORGE: Can | ask you a question about
that? One nore question, |I'msorry.

MR SIEMON. Al right.

MR, KORGE: The existing requirenments under
the current MXD3, those would apply, as well, in the
area --

MR SIEMON:  Yes.

MR KORGE: -- the industrial area near
Di xi e Hi ghway, so it would be the exact sane
criteria?

MR SIEMON:  Yes.

MR KORGE: GCkay. Thank you.

MR SIEMON. And | just would like to
observe sonet hi ng about the school concurrency.
George de CGuardiola, who's here, and | have a uni que

hi story. |'ve been involved in Mzner Park since it
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was created, and he created Abacoa, and we al ways

share data back and forth.

We have 272 nmixed-use residential units in
our project, and this week we have seven school - age
children. George has 412 units in his m xed-use town
center project, and he has 25. And it's because the
peopl e who choose to live in those kinds of places
make -- they're called lifestyle centers for a
reason. They are people who nmake a |lifestyle choice.
So | just want to -- because | happen to have that
information, and | think that mnmixed use is a
different kind of residential than just residential
just as the comercial is a different kind of
conmer ci al

My experience is, the best retail commercia
inthe world is in a nmixed-use project with
residential, because it's got to be or you're going
to fail. You can't sell homes or rent honmes to
people if it's not a nice nei ghborhood, so you
create a great retail nei ghborhood.

So rmuch for ny little lecture.

CHAl RWOVAN MORENQO  Thank you.

MR, SIEMON: My apol ogi es.

MR MAYVILLE: | cane in alittle late, but

| just -- Are you | ooking to nake these changes as
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part of the rewite, or are you going to hold

separate public hearings on this to -- and then
i ncorporate it?

MR, SIEMON. Board Menber, we are going to
eventual ly have to prepare a proposed zoning nmap
because we're going to change districts' |abels, and
when we do that, there are about 70 circunstances
that Staff or we have identified where there's an
exi sting problemor inconsistency or sonething that
doesn't make sense

We're going to have to go through and nake
pol i cy decisions about whether those uses should be
put in a different -- that |and ought to be put in a
different district, and | think this recommendati on
says, when you're going through that nmapping
exerci se, you shoul d consider napping the south part
of that area as MXD, and that's when it would
actual |y be addressed.

The recommendation to create the MXD as a
free-standing -- as a district would be in the text
that we'd produce. The decision to put it on the map
would really be in conjunction with when we bring
that map, and what you're going to see is a map |ike
the one that you all have seen. W don't see great

changes coming in the districts. And then there are
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going to be a series of properties flagged where

there are questions, and we're going to nake a
recomendation to you. One of themw Il be that this
becone MXD3 -- MXD, instead of industrial. There are
al so going to be sone others that we've -- that have
cone up, just as we've been working through the
process.

MR, KORGE: |I'mconfused. |f we approve
this reconmendation to extend the -- you know, make
it all MX and extend it to the highway, is -- after
we' ve done that, it's going to go into the Code that
way, right?

MR, SIEMON:. What's really happeni ng here
we have a working draft of a code, and a conceptua
draft of the map. We're working through to resolve
sone policy issues, and the end of that policy issue
is going to be a proposed draft.

It will then go through the kind of forma
public hearing to be adopted. Every one of these
deci si ons you' re naking policy choices about today is
directed towards producing a proposed draft, which
will then go for consideration. The same would be
true for the map.

MR KORGE: So is that going to --

CHAl RAMOVAN MORENO:  So it will be heard
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agai n?
MR SIEMON:  Yes, that's correct.
MR KORGE: It will come through us agai n?
MR SIEMON.  Yes, inits conplete form all
t oget her.

CHAl R\MOVAN MORENO  But the purpose of this
is so that what cones before us is likely to be
approved by us.

MR SIEMON. Right, is what you -- what
reflects your recommendati ons and poli cies.

MR MAYVILLE: This is where -- | have a
problemw th this, because it's Iike we're skipping
what we went through in the north end. W're just
using this rewite as a way to sort of shuffle this
t hrough - -

MR, PARDO No, no. It's a blanket zoning
change, is what it is.

MR, MAYVILLE: Yeah, without hearings --

CHAl RWOVAN MORENO:  To conformto our
Conpr ehensi ve Land Use Pl an.

MR, MAYVILLE: -- without specific
information to be -- you know, specific residents in
that area to be notified of this thing, because it's
all going to cone in one shot, nobody is going to be

able to digest it. | really have a problemwth
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that, and |I've got to believe sone Conmi ssioners are

going to have problenms with it, too.

MR, STEFFENS: There's two different things
happeni ng here at the sane tinme, sinmultaneously, but
they don't necessarily need to happen together, and
they aren't going to actually happen together

The first is the | anguage describi ng MX
districts. |Instead of having, in our Code,
commercial or residential, we're also going to add MX
as a district. W're going to say, "This is a
district."

Conpl etely separate fromthat, we're going
to then take that district and stick it sonewhere on
our zoning map. W're going to say, "Ckay, this is
an MX district. It's not an overlay, it's just an MX
district."

That's going to happen conpl etely separate
of putting that description of an MX district in the
Code. Just because it goes into the Code doesn't
nmean it appears sonewhere on the map

MR PARDO |'m--

MR MAYVILLE: | think it's a sly way -- |
mean - -

MR PARDO No, no, it's not sly. This is

out in the open. This is a public hearing.
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VWhat is happening, which | think is

absol utely remarkabl e, we started tal king about that
t he Zoni ng Code was archaic, and now we've gotten to
the point that we're rezoning entire districts, with
ram fications that we have no clue what they are, but
we are providing trenmendous fuel to devel opnent,
wi t hout knowi ng what the final ramfications are.

For nme, that is the nost incredible thing,
and it's all in the wi de open and everybody can see
it here in this public hearing format.

MR KORGE: Well, | think that's a bit of an
overstatenent, because although we're creating the
new definition of an MX district, we're not assigning
it to any area at this time, and | guess what is
confusing about it is that the description on this
yel | ow sheet --

CHAl RWOVAN MORENO.  No, they are assigning

MR, MAYVILLE: They are.

CHAl RWMOVAN MORENO.  -- to that Merrick Park
area. They are assigning it.

MR, STEFFENS: Yeah, but that has to go
t hrough the public hearings for rezoning.

CHAl RMOMAN MORENO:  Right now, what we're

saying -- what we will be saying if we approve it --
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VMR STEFFENS: W' re not rezoning here.

CHAIl RMOVAN MORENO I f we approve it --

MR, STEFFENS: We're changing text.

MR MAYVILLE: That's what | asked, but
that's not what was -- That's not what --

MR, PARDO What you nissed | ast week was
that --

CHAl RWOVAN MORENO. M. Si enobn, what are we
doi ng?

MR SIEMON:  If you look in the col um next
to the positives and negatives, the |last sentence is,
"WII require change in | and use zoning which is nore
appropriate for entire industrial area."”

MR KORGE: Were is that?

CHAl RWOVAN MORENO  Ri ght here.

MR KORGE: Oh, | see, the little colum.

MR, PARDO W had a guy come in here, a
property owner, commercial, not residential -- forget
the residential, they have no idea what's happening
before -- right nowat the Cty. But we had a guy
that owns the property where Century Bank is, on the
sout heast corner of Ponce Circle, and he came in and
he said, "You know, I'man attorney, and | own this
property. Wth today's Code, | could build 45 feet

in height, because |I'mabutting single-famly
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residential and I get a FAR of 3.0."

This man's on top of his property every
single day. He finds out that this conceptual map
brought himdown to 35 feet in height and an FAR of
1.0, and he says, "I'mgoing to sue the City."

You know, this is great for people that are
in real estate and specul ating, but we're | ooking at
t hese changes in nmass, w thout saying, "Wuat are the
ram fications when we lose all the duplexes in the
Cty? What are the ramifications when we start
changi ng property owners' rights that they have today
under the present Zoni ng Code?"

MR KORGE: Well, | --

MR PARDO | asked, the last tine --

MR KORGE: I'mstill confused, |'msorry.
VWhat -- Are we creating a definition for MX? W're
doing that, and it will be in the Code?

MR, SIEMON: There are two separate
reconmendati ons that have been advanced. One is to
convert the existing MXD3 into an MX district that
woul d be a nap district, as opposed to an overl ay
district, a floating district.

MR, KORGE: So that's a zoning change for
t hat area.

MR, SIEMON: That's a text change in the
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Code, period.

MR KORGE: It doesn't affect that area?

MR SIEMON. It doesn't affect anybody's
| and area, except that you have one MXD3 that's
al ready approved out there, and it would get that MXD
desi gnati on.

MR KORGE: Well, then, it changes that,
doesn't it, because it elimnates --

MR SIEMON. No, it's already got the
desi gnat i on.

CHAl R\MOVAN MORENO  It's already -- It was
al ready approved.

MR KORGE: No, wait. Let's just back up
Let ne see if | understand this.

MR SIEMON.  You'll elimnate the underlying
zoning district for the existing MDX3.

MR, KORGE: Yeah, it's a change. That's a
change, isn't it? The industrial designation
di sappears. The underlying industrial designation
di sappears.

MR, PARDO O course. You just changed the
zoni ng.

MR SIEMON. At this point, the MXD overl ay
controls, and all we're going to do is replace it --

we're going to elimnate the irrelevant | district
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underneath the existing approved MXD3.

MR KORGE: Ckay, let nme see if | understand
this, then, because -- | nean, when | say under st and,
I'"mnot challenging you. | don't understand.

MR, PARDO No, no, you're on this.

MR KORGE: Under the MXD3 district that we

have now, could soneone build industrial in there?

VB.

MR

MR

MR

MR

DOUGHERTY:  Yes.

RIEL:  Yes.

SIEMON:  Yes.

RIEL: Yes, absolutely.

KORGE: After we make this change, could

sonmeone build industrial in there?

MR

MR

MR

PARDC.  No.
SI EMON:  No.

PARDO. No, every body shop would be a

[ egal nonconform ng.

MR.

MR.

MR.

MR.

RIEL: There's one.
KORGE: So it is a change there?
SIEMON: It is a change.

KORGE: kay, and --

CHAl RWOVAN MORENOQ  Qur Conpr ehensi ve Land

Use Plan requires that we make this change?

MR.

SI EMON:  The Conprehensive Pl an

contenplates that this area --
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MR, PARDO No, it contenplates that.

MR SIEMON.  -- will be used for a mixed-use
pur pose.

MR, KORGE: (Ckay, but let's not go there
yet, because there's a change taking place, so
think the objection that |I'mhearing is, not that
this is a bad change, but that if we're going to have
a change, we need to go through a public hearing
process so the owners affected by the change, and the
adj acent owners, know that this change is taking
pl ace, they can cone in, voice their objections, nake
suggesti ons or whatever.

If we adopt what you're recomendi ng, we're
short-circuiting --

MR, MAYVI LLE: Yeah

MR KORGE: Are we short-circuiting that

process?
MR SIEMON:  No, sir
MR RIEL: No.
MR KORGE: No, we're not?

MR, SIEMON. There's going to be a public
hearing on the zoning map, which will becone the
of ficial zoning map

MR, MAYVILLE: But there's going to be a

whole ot of itens on this.
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MR PARDO Wait a mnute, Charlie.

MR, MAYVILLE: It's not going to be this one
particular item

MR, SIEMON. There are not going to be a
whol e | ot of itens.

MR, MAYVILLE: There's going to be nore than
one.

MR SIEMON.  There will be sone.

MR PARDO Charlie, what woul d have

happened if M. Maxey, that canme in, the attorney

that came in last week, didn't cone in, or didn't
realize that the little color on this thing got
changed to CL?

MR SIEMON:  This would not -- with all due
respect --

MR. PARDO Legally, he's dead

MR SIEMON. Wuld you just allow ne to
speak, sir?

MR, PARDO  Absol utely.

MR SIEMON. M. Pardo, | stood before this

body, and you were here, and | explained to you that

t he conceptual map was prepared for illustrative
purposes. Illustrative purposes. |'mconfident that
you understand what that termnmeans. It did not

represent a proposed zoning nmap, sir, and | told you
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that it was done by a conputer, and all that computer

did was take one col or and exchange it for another
because sone nenbers of the public asked to see what
a map mght ook at (sic), and | nade it very clear
that that was the process and that we would not spend
the noney or energy to prepare a proposed map unti
you all had conpl eted your deliberations about the
under | yi ng provisions of the Code.

And what that man woul d have been treated to
wasn't affected in any way by that docunent. And for
you to suggest that we sonehow tried to pull a fast
one, that | was a party to that, sir --

MR PARDO V&it, wait, wait. You're
putting --

MR SIEMON. -- is just sinply --

MR PARDO Vait, wait, wait, wait, wait.
Wait, excuse ne. You're getting very personal on
this thing. Let ne explain sonething.

MR SIEMON. | amresponding, M. Pardo

MR PARDG No, no, wait, wait, wait, wait,
wait, wait. | didn't say you slid anything. | never
used those words, in any way, shape and form

MR, SIEMON:  You just used themfor the
second tine in this nmeeting, sir, and if you'd like

nme to get the tape and show --
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MR, PARDO. No, no, no. I think M.

Mayville said that it was a sly way of doing
sonething else. | never said sly or slid or anything
l'i ke that.

| want to make sure that you understand
sonet hing. The man that came before us at the |ast
neeting, when you were not here, he said, "I'ma
property owner and | have a right." Based on the
designation of CL, based on this zoning provision
that you, as a paid consultant to this Cty, came up
with, he said specifically that, "Based on this, ny
land, now | get to build ten feet | ess and one third
of the amount of FAR "

Charlie, |I didn't say anything -- | just --
| just repeated what M. Maxey, standing right there,
said to nme, as a |andowner. At that tinme, |
suggested that when we | ook at this, when we | ook at
this conceptual -- First of all, I think that maybe
this shoul d have been done where the map gets | ooked
at first, and then you wite this in conjunction with
it. You chose to wite it this way. | don't have a
pr obl em

CHAl R\OVAN MORENG:  But - -

MR, PARDO You said that you're

reorgani zing --
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CHAl RWOVAN MORENO.  -- we're doi ng sonet hi ng
different. W are --

MR PARDC | would like to finish answering
what he --

CHAl RMOVAN MORENO:  Fel i x, but you go on and
on and on. Get to the point.

MR, PARDO Well, you know, but the point
is that --

CHAl RMOVAN MORENO:  We're going to be here
until eleven o' clock. GCet to the point.

MR PARDO Well, you know, | think this is
i mportant, that, you know, we've all got to do
somet hing. You know, this is -- this is the nost
important thing that this Cty has, and | think that
we can't get to the point where we can ignore these
trenmendous changes and think that there aren't
ram fications.

(Thereupon, Ms. Mreno |eft the Conmi ssion
Chanbers.)

MR KORGE: Well, the question | was asking
and getting towards was, the process -- | nean, if
we're going to make -- we are maeki ng changes, or we
wi || be naking changes, assuming that these
recomendati ons are adopted -- the process that the

affected property owners will receive appropriate
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notice and a fair opportunity to be heard, that's

ny --

MR RIEL: Absolutely.

MR KORGE: And | think that's what Bill's
sayi ng.

MR RIEL: Absolutely.

MR MAYVILLE: | don't want us to go through
this --

MR RIEL: They will. They wll.

MR, SIEMON. They're going to absolutely --

MR RIEL: And we're just |ooking for your
policy direction to proceed forward that next step.
W need you to tell us --

MR KORGE: Right.

MR RIEL: -- that you don't think this is a
good idea or this is a good idea. W're not going to
go out and notify the folks and let themall cone
into this hearing, and you all say, "W think it's a
horri bl e idea"

MR KORGE: | understand.

MR RIEL: -- when we've pulled all those
fol ks out.

MR, KORGE: (Ckay, so they're going to --

MR RIEL: W want your direction --

MR, KORGE: Let nme just cut you off.
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They're going to get the same notice that they would

get if we did this by the other -- the normal process
when we were doing a Code rewite.

MR RIEL: Absolutely. They will be
receiving notice, as well as nei ghborhood neetings.

MR KORGE: So | don't have a problemwith
t hat .

MR, MAYVILLE: That's -- | don't --
That's -- see, | don't see how that happens, and the
reason for it is, the first reading of this is
schedul ed for Decenber 11th, so we're talking | ess
than three weeks. W've got a week for a holiday, so
we' re tal king about two weeks. When is it going to
happen? | nean, you tell nme. You can't even get --

MR SIEMON. Are we tal ki ng about the map?

MR MAYVILLE: No, no. M understanding
fromEric was that --

MR RIEL: The first reading is going to
be --

MR, MAYVILLE: -- the first reading of
this --

MR SIEMON. On the text of the Code?

MR, MAYVILLE: Right, that is going in the
Code, and if we can support this, this is going to be

witten into this body, correct, that's going to go
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for first reading?

MR, KORGE: But not the map portion of it.

MR, MAYVILLE: | understand, but ny point

MR KORGE: In other words, let ne
interject. Wat | understand --

(Si nul t aneous i naudi bl e comments bet ween
Board menber s)

MR KORGE: What | understand is that the
location of the MX -- the new MX district will not be
deci ded when the Code is approved. It will only be
deci ded when the map is approved, which is a separate
process. |s that what we're saying?

MR SIEMON:  Yes.

MR, GONZALEZ: When the land use plan is
approved.

MR, PARDO No, you're changing -- you' ve
taken the overlay out, and |I thought that you
expl ained to us, when we first | ooked at the MXD
Eric, that you said that the reason we were utilizing
an overlay is to be able to preserve the underlying
zoning to the property owners, with -- so they can be
i ncl uded, the same as every overlay that exists, and
by the way, Charlie, there are other areas that are

m xed use in this Cty, other than the industria
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section. There are other areas that are m xed use

already, and the thing is that, if you're a property
owner, you then --

(Thereupon, Ms. Mreno rejoined the Board;
M. Korge left the Commi ssion Chanbers.)

MR PARDO -- can be allowed to maintain
your zoning and work under that zoning, or you can
t ake advantage of the overlay, and that's the reason
that Eric explained to us, the first time, that he
wanted to use it as an overlay nechani sm

On the other hand, you're changing it
dramatically to a strict rezoning of all the property
in that area, you know, with or w thout the okay of
t hose individual property owners that have rights.

MR RIEL: And it's your concern that we

haven't gotten with those property owners? W've

had - -

MR PARDO No, no, no, no.

MR RIEL: I'mjust trying to understand
your concern, | nean, because we have had nunerous
neeti ngs.

MR, STEFFENS: | have a question in relation

to that for Lucia.
When you cane here, requesting that change

to the MXD overlay, what percentage of the property
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owners were behind your request?

V5. DOUGHERTY: A hundred percent.

MR STEFFENS: [|'msorry?

V5. DOUGHERTY: One hundred percent.

MR, STEFFENS: One hundred percent. So we
woul dn't be affecting any property owner in that area
by doi ng what we're doing. They all wanted the MXD
overlay district.

MR PARDO How do you know that? How do
you know? Does she represent every | andowner?
DOUGHERTY:  Everybody.

STEFFENS: How many - -

5 3 &

DOUGHERTY: W had to get a petition --

MR, STEFFENS: What percentage of the
owners in that nei ghborhood --

MS. DOUGHERTY: W had a petition signed by
a hundred percent of the owners.

MR, PARDO A hundred percent of the owners?

M5. DOUGHERTY: Right. OQherw se, he
woul dn't have accepted our application

MR, PARDO So, basically, right now, the
people that are going to reap the financial benefits
of that area, based on this change of zoning, are al
on board?

MR, STEFFENS: No, the area of zoning that
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wi Il change --

M5. DOUGHERTY: The area -- the north area.

MR STEFFENS: The area of zoning that will
change by this text change --

MR, PARDO Ckay, |'msorry, you're saying
you have a hundred percent of the people --

MR STEFFENS: The northern portion.

MR, PARDO -- that are under the overlay
ri ght now?

M5. DOUGHERTY: Correct.

MR STEFFENS: Yes. The area that would be
affected by this text change, a hundred percent of
t hose people canme in here and requested the MXD
overlay district.

Now, the other area, which rmay or nmay not,
in the future, becone an MX district, based on the
application of this text change, we would have to go
to and talk to them and have a neeting with them and
go through a zoning change with them

MS. DOUGHERTY: |'monly suggesting you do
t he exact same notice requirenments as you did for the
first one, for the second.

MR. PARDO The one that was approved?

M5. DOUGHERTY: Correct.

MR, PARDO (Ckay, and, Charlie, so |
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understand, the overlay -- the advantage, in your

opi nion, to the rezoning instead of the overlay is
what ?

MR, SIEMON:. We generally believe that it's
appropriate to zone property according to its planned
use, so that you can establish criteria and
procedures and standards for approving those
uses, that the change in zoning involved in applying
an overlay to it is a |less predictable outconme. It
doesn't induce a property owner to invest in the
direction you want themto go.

And the Conmprehensive Plan anticipates mnixed
use, everything I've ever heard anticipates nixed
use, and we think it ought to be designated m xed
use. That's why we've nade this recommendation

(Thereupon, M. Korge rejoined the Board.)

MR, PARDO Do you ever see --

CHAl RMOVAN MORENO: Ckay, do we have a
notion on this, please?

MR KORGE: Wy do you | ook at ne?

MR, STEFFENS: You're very good at notions.

MR KORGE: Maybe we should split this
guesti on.

CHAIl RMOVAN MORENO:,  Ckay.

MR KORGE: I'lI'l nove that we create a new
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MX district that would conformto the existing

requi renents under the MXD3, in lieu of an MXD3
district.

MR SIEMON.  That's an overl ay.

MR KORGE: Well, that we create it in the
Code. This would be an existing nixed-use
designation, but not assigned to any particul ar
property at this tinme. That's the first part of --
that's the first notion, and then I'lIl cone back with
a second notion regarding, you know, how we woul d
assign it and when we might assign it.

CHAI RAMOVAN MORENG: Do we need t hat
reconmendation? | don't think we need that.
That's -- W do need it?

MR SIEMON:  Yes.

CHAl RMOVAN MORENO:  Ckay. Ckay, then, do |
have a second?

MR STEFFENS: Second.

MR MAYVILLE: Well, can | ask --

CHAl R\OVAN MORENG:  Ckay. Call the roll.

MR MAYVILLE: Can | just ask one question?

CHAl RWMOVAN MORENO.  No, it's over. Call the
roll, please.

MR, MAYVILLE: There's a notion --

CHAl RAMOVAN MORENG: No, call --
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CHAI RMOVAN MORENG:  Cal |

5 » » 3 5 3 » ® » D B

MAYVI LLE: - -

MENENDEZ- DURAN:
KORGE: Yes.
MENENDEZ- DURAN:
MAYVI LLE:  No.
MENENDEZ- DURAN:
PARDO  No.
MENENDEZ- DURAN:
STEFFENS: Yes.
MENENDEZ- DURAN:
GONZALEZ:  Yes.

MENENDEZ- DURAN:

the roll,

Tom Kor ge?

Bill

Mayvi | | e?

Fel i x Pardo?

M chael

Tony Conzal ez?

Cristina Mreno?

CHAl RWOVAN MORENQL  Yes.

Now, M. Mayville.

MR

- the vote's already been nade,

MAYVI LLE:

CHAI RWOVAN  MORENO!

MR.

MAYVI LLE:

so what's the point?

VWhat's the point?

I"msorry?

CHAIl RAMOVAN MORENG:  Ckay.

MR.

MR.

MAYVI LLE:

KORGE: \el |,

to phrase the second notion,

want to be sure that --

then --

Let's go on to the next

because quite frankly,

St ef f ens?

It's

SO --

pl ease.

|''mnot sure how

163
but there's no di scussion.

The vote's already been nade,
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MR STEFFENS: Tom before you nake your

second notion, you were out of the roomwhen | asked
Lucia, in the area that would be affected by this
change fromthe | -- the MXD overlay to the -- and
elimnating the I, a hundred percent of the property
owners in that area cane in with her and signed a
petition to change it to the MXD overlay district.
That's the area that we had changed previously.

MR KORGE: Right.

MR STEFFENS: So all the owners in that
area requested that overlay district.

MR KORGE: | understand that, but here's
the point that | think Bill was making, and | can't
really disagree with it. There is a process, and the
process exists for a reason, and the reason is to
protect the property owners, not just the ones
affected directly by any change, but also the
adj acent property owners.

| suspect that if we went through that
process for the existing MXD3 area, there would be no
obj ections and it would go through swi nmingly. But I
don't understand --

CHAl R\OVAN MORENO: Wl |, why don't we
break -- why don't we break it up and assign MX to

the area that we already had the public hearing on
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that North Gables area --

MR, STEFFENS: What Tomis saying, that's
changi ng zoning --

MR KORGE: Wit --

MR STEFFENS: -- and we shoul d go through
the process of a zoning change.

MR, KORGE: No, let ne back up. Let me back
up, because this is where I'mgetting confused. |
under stood that we were going to go through this
whol e process for every -- any change what soever.

MR PARDOC Well, that's what | understood,
too, but now apparently we're going to now designhate
it.

MR, KORGE: No, he said that we're going to
go through that process. He's said that, | don't
know how many ti nes.

You said, "We're going through the whol e
process. |If and to the extent that we recommend to
you that the new MX be assigned to either the
exi sting MXD3 district or that one and the Dixie
H ghway portion of the industrial area, that that's
still"™ -- Qur vote on that will not change it.

CHAl RMOVAN MORENO  Right. It's going to
cone before us again.

MR, KORGE: Qur vote on that is sinply an
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i ndi cation of our interest to pursue that, and that

we nay decide to the contrary when it conmes before
us and we hear public input.

CHAl RAMOVAN MORENO:  If the public -- if the
public opposes it. That's ny understanding, as well.

MR SIEMON. That's correct.

CHAIl RAMOVAN MORENO:  That's correct.

MR PARDO Don't you think this Planning
Board shoul d be asking both the consultant and Staff
to come up and give us the hard facts so we can nake
a proper decision when it cones to these particul ar
areas, specific areas?

MR, KORGE: Yes, and that's what we're doing
by voting on this. Wat we're saying to themis,
"Ckay, we'll hear what you have to say, so it's worth
enough of your tine to get all the facts together.
It's worth it to us, we're interested enough, to
i mpose on the public to give us their input.”

MR RIEL: Correct.

MR KORGE: | nean, | -- to ne, it would be
di srespectful and a waste of everybody's tine and
noney to have them go ahead and prepare sonethi ng
when we' re unani nously opposed to it, for exanple.

CHAI RWOVAN MORENG:  Uh- huh.

MR, KORGE: That's what he's saying, and
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that's all he's saying --

CHAIl RAMOVAN MORENO:  That's correct.

MR KORGE: -- and that's the reason why |'d
nove t he second part, that we approve going forward
to consider -- and | want it phrased it that way --

MR, PARDO (kay, phrase it.

MR KORGE: -- the new MX district being
assigned both to the existing MXD3 district and the
i ndustrial portion by South D xie H ghway that is --
all of which is designated in Colum 3 of Policy
Nunber 5, on Page 4 of our little spreadsheet.

MR STEFFENS: Second.

MR KORCGE: Is that clear enough?

MR MAYVILLE: But give ne the tinetable of
how t hi s woul d wor k.

MR KORGE: | can't give you the tinetable.

MR, MAYVILLE: Well, anybody, give ne a
ti metabl e how --

MR, STEFFENS: A lot |onger than the
begi nni ng of Decenber.

MR MAYVILLE: Well, that's what |'m saying.
Are we | ooking to have the Code rewitten and
approved by the Comm ssion before this thing is
hear d?

MR RIEL: | think that's going to be a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

168
subj ect of the Comm ssion when this -- we provide

them an update next Tuesday.

MR PARDO | don't understand that.

MR SIEMON | late to belabor this, but
want to rephrase it and hope that | can -- W
prepared -- | told you before, we prepared the best

draft we could based on the input and know edge we
had. W identified about 25 issues that we didn't
feel confortable in resolving and preparing a

proposed Code.

Sone of themwere controversial, like the
ot split, and so we -- the process was worked out to
bring it to you all, as representatives of the

conmunity, in a public forum to take input in
hearings, to resolve those issues, so that we could
prepare a proposed draft, and that's why we very
carefully put Wrking Draft on it.

During that process, sonebody asked us to
prepare a nmap so they could see what it might | ook
like, and with all the appropriate disclosures. Even
t hough | recommended we not produce a draft, because
some peopl e m ght m sunderstand what the purpose of
the draft is, we were conpliant and did what someone
asked us to do. But all we're trying to produce is a

proposed draft, that will go through the forna
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publ i c hearing process.

MR MAYVILLE: And all I'msaying is, it's
going to go through the public hearing with a whole
bunch of other issues all at the sane tine, rather
than this item being heard separately. This is a
big -- it's not like a small area.

MR SIEMON.  Well, | --

MR MAYVILLE: [|'mjust saying, why can't it
go -- why can't the rewite take place without this
item bei ng addressed, and then address it after the
rewite as a separate public hearing, because of the
magni t ude of the area?

MR, SIEMON. The answer to that question is,
we're going to result -- Felix has identified one
exanple. The CL was identified anong -- were
primarily CA districts, and they were all parcels of
land that were adjacent to residential properties,
and so that was the nappi ng nethodol ogy that was used
to paint that nmap.

We know that there are some inpacts on somne
properties, and so policy choices at a specific |leve
are going to have to be made in preparing that map

MR PARDO Charlie, the reason | asked for
the map -- the reason | asked for the map is that al

these different zoning classifications that you're
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proposing aren't in a vacuum You know, they're --

when you see themin conjunction to the other zoning
classifications that you have, at |east | have a
better understandi ng, understandi ng what the
limtations and the constructs that you put on these
new cl assifications, based in height, volunme, FAR and
uses. That's the reason | asked for them It gives
nme a better -- it gives nme a better tool
under standi ng, and then also, | think we're also able
to gain tine in the future when we're | ooking at the
actual nmap that you would be | ooking at, to be able
to i nplenment the new Zoni ng Code.

CHAl RMOVAN MORENO:  Ckay, we have a notion.
M. Mayville nmade sone comments on it.

MR KORGE: We don't have a second.

MR, STEFFENS: Yes, | seconded it.

MR, KORGE: Oh, you seconded it?

MR, STEFFENS: Yeah.

CHAl RWOVAN MORENO.  There's a second.

Are there any nore conments on the notion?
O herwi se, ny understandi ng of Tomls proposal and
what was seconded is that we recommend that they go
further and study this further. That's all we're
real Iy doi ng.

MR R EL: Can we --
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CHAl RMOVAN MORENO:  Ckay, can we call the

guestion on that?

MR MAYVILLE: Is that -- in fact, it's not
going into the Code, is that correct, Ton? It's only
going to be a study?

MR, KORGE: The description of MX goes into
the Code. The assignment to any particular area is
what we're discussing, and the proposal, as | recall
the notion, was that they would come back to us with
a recomendation on the areas to be assigned, and it
woul d have to go through the full process of
rezoni ng, like any other area would go through.

MR, MAYVILLE: Can you read the notion,
then, so | can hear what the notion is?

MR RIEL: The way | have it witten is,
approve to consi der assignment of the MX zoning
classification to the north and south area,

i ndustrial area.

CHAl RWOVAN MORENQ  That' s ny under st andi ng.

MR RIEL: That's what | have.

CHAl RMOVAN MORENO:  Ckay. Can we call the
roll?

MS. MENENDEZ- DURAN:  Bill Mayville?

MR, MAYVILLE: On that basis, |I'll say yes.

["Il support you.
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MENENDEZ- DURAN:  Fel i x Pardo?

PARDO.  Yes.

MENENDEZ- DURAN: M chael Steffens?
STEFFENS: Yes.

MENENDEZ- DURAN:  Tony Conzal ez?
GONZALEZ:  Yes.

MENENDEZ- DURAN:  Tom Kor ge?

KORGE: Yes.

5 3 » 3 » 3 » 3 P

MENENDEZ- DURAN:  Cri stina Moreno?

CHAl R\OVAN MORENG:  Yes.

M5. DOUGHERTY: Madam Chair, could | ask the
Staff, what's their timng on this, on doing that?
The tinetable, the tine?

MR RIEL: In terms of the -- Let ne get
with you on that, okay?

V5. DOUGHERTY:  Ckay.

CHAl RMOVAN MORENO:  Thank you. Thank you
very much, Ms. Dougherty.

V5. DOUGHERTY: Thank you.

CHAl RWOVAN MORENO.  Is that it for tonight?

MR KORGE: W've still got the mxed use --

MR RIEL: It's up to this Board.

CHAl RMOVAN MORENO:  |"'m sorry?

MR RIEL: It's up to the Board, if you'd

like to proceed. | nean, our next neeting is
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Decenber 1st.

MR KORGE: Wait, wait, wait. You also had
reconmended ni xed use with comrerci al by conditional
use, anywhere that conmercial exists, as | recall.

MR PARDC  Anywhere?

MR SIEMON. That's correct.

CHAIl R\OVAN MORENG:  Yes.

MR SIEMON. In the Cdistricts.

MR KORGE: In the C --

MR SIEMON. C district.

MR KORGE: In the Cdistrict.

CHAl R\MOVAN MORENO:  Are we totally --

MR SIEMON. And it's also technically in
the I district. Until there is actually a nmap
decision made to elimnate the | district or to
replace it with all MXD, it has to remain in the
Code. So the m xed use by conditional use is
permitted, in this draft, in the Cdistrict and the |
district.

MR PARDO  \Were does that -- where is it
ef fective now, what area? What area in the Cty of
Coral Gables is it effective?

MR SIEMON.  Well, it's prinmarily the areas
that are currently designated CC and industrial in

t he existing map.
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isn't this the only

i ndustrial designated area?

MR SI EMON:

Merrick Park.

Yes,

at the -- at the -- near

MR PARDO. Where are the CCs that --

MR SI EMON:

commercial along U S

MR Rl EL:

i ndustrial area now.

MR PARDG

It's the CBD, mmjor -- heavy

Vel |

1 --

there's CC around the

But they're allowed to have

residential there now, ri

ght? Excuse ne?

CHAl RWOVAN MORENG:  Not as a m xed use

MR Rl EL:

MR PARDGO

MR RI EL:

MR PARDG

CHAI RWOVAN  MORENQO:

Not as mi xed use

They' re not al | owed?

Certain areas,

But

no.

So this would nmake it a

condi tional use, which would require our approva

before it was --

MR RIEL: Yes.
CHAl RMOMAN MORENQ  -- finalized?
MR RIEL: Yes, yes.

CHAIl RAMOVAN MORENG:  Ckay.

notion on that?

MR KORGE:

make t hat

Do | have a

not i on.
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MR STEFFENS: |'Il second that notion.

CHAIl RMOVAN MORENO:  Cal | the roll, please.

MR MAYVILLE: What's the notion?

MR, KORGE: The notion is to adopt a
reconmendati on - -

MR PARDO \Where's the CC?

MR KORGE: -- of mixed use with -- what
designation is it, C?

MR SIEMON:. C and |, under the proposed
draft.

MR, KORGE: Under the proposed draft, but
only as a nmjor conditional use.

CHAl R\MOVAN MORENO Wi ch woul d require

approval before it went forward. Okay?

Call the roll, please.

M5. MENENDEZ- DURAN: M chael Steffens?
MR STEFFENS: Yes.

V5. MENENDEZ- DURAN:  Tony Conzal ez?
MR GONZALEZ: Yes.

M5. MENENDEZ- DURAN:  Tom Kor ge?

MR KORCGE: Yes.

M5. MENENDEZ- DURAN:  Bill Mayville?
MR. MAYVILLE:  Yes.

V5. MENENDEZ- DURAN:  Fel i x Pardo?
MR STEFFENS: Felix --
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CHAl RMOVAN MORENGO:  He's of f sonewher e.

V5. MENENDEZ- DURAN:  Cristina Moreno?

CHAl RWMOVAN MORENO  Yes.  Ckay.

MR, MAYVILLE: Could I get clarification on
one thing cane up at the last neeting? |'ve had
several people -- and it's coming up before the
Conmi ssi on on Tuesday, dealing with the sleep
centers. How have we classified them under the new

Code, if it's different than what we are classifying

it now?

MR RIEL: |It's classified as a nedical
clinic.

MR, MAYVILLE: Right now, it's -- right now,
before -- the old -- under the present Code, we have

it classified as an S?

MR RIEL: No, we don't have it classified
at all. That's why the whole issue is comng before
t he Board, because there is not a use that is
i ndi cated as sleep center, and it went to the Board
of Adj ust nent.

MR MAYVILLE: But we nmade a recommendati on,
and which was that it would be S, tied to a hospital.

MR RIEL: No, the Board's reconmendati on
was that the sleep center undergo a public hearing

process, and the second part of the recommendation
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was that it basically stated the fact that there is

only one sleep center within the Cty, and that is in
an S use, which is Doctors' Hospital. That's exactly
the way the recomendation --

MR, PARDO Madam Chair, if you could record
my vote as a yes on the previous --

CHAl RWOVAN MORENQO  Thank you.

MR SIEMON. Excuse ne, where are we now?

VMR STEFFENS: We don't know.

CHAl R\MOVAN MORENO  He voted yes.

MR SIEMON.  No, no, | nean, did we nove on
to anot her subject natter?

MR RIEL: | don't know.

MR, SIEMON. Ch, you're just kibbitzing?

MR STEFFENS: Did Bill get his answer?

MR MAYVILLE: Yeah, | got the question --

CHAI RMOVAN MORENO:,  Ckay.

MR MAYVILLE: It was about a nedi cal
clinic.

CHAl RWOVAN MORENO.  Can we do Policy 672

MR STEFFENS: But, Bill, it's classified as
a nedical clinic with a 24-hour use, which is a mgjor
condi tional use.

MR, RIEL: Wich has performance standards,

whi ch cones before this Board.
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MR SIEMON: And Madam Chairnman, that's

really what we have proposed for the X uses, that
they be -- they're sort of special problemuses, and
we' ve suggested they ought to be subject to the ngjor
condi tional use approval process, subject to those
standards in maki ng determ nati ons as to when and
where future X uses shoul d be | ocated.

MR, PARDO Charlie, do you know how many X
uses we have in the Cty left?

MR SIEMON:  Yes, sir

MR PARDO  How many?

MR SIEMON. | didn't count them but
| ooked at the map and --

MR, PARDO A couple dozen or --

MR SIEMON:  No, there are nore than that.

MR PARDO  How many?

MR RIEL: | would say about a hundred.

MR SIEMON: | agree.

MR PARDG A hundred?

MR SIEMON:  Yeah, | think. It's nore than
50, I'mpretty sure, because | had started to do a

tabl e and gave up on it.
MR STEFFENS: \What woul d X uses generally
i ncl ude?

MR, PARDO Al sorts of things.
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MR SIEMON:  They're all kinds of strange

stuff.

MR PARDG Parking lots --

MR SIEMON. Parking lots that are in
residential districts, so you have an X

MR, PARDO Usually X uses in the past
woul d be considered, legally, today, a |lot of tines,
spot zoning. So you have to be very, very carefu
how you | ook at those.

MR SIEMON.  Well, we think that the
condi tional use standards that we proposed for mgjor
conditional uses are -- will protect against that,
and we think that's one of the advantages of putting
it ina formal process, is, it requires specific
findings that it's consistent with the Conprehensive
Pl an.

MR PARDO Well, Charlie, then, what woul d
you change theminto? Because, you see, it says
underlying zoning district. Let's say you have,
basically, an office building in the nmiddle of a
single-famly residential area that was an X use, you
know, a mllion years ago, and then --

MR, SIEMON. We're probably not going to --
| would anticipate we're not going to reconmend t hat

additional X uses be permitted -- of that kind be
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permitted in a nei ghborhood --

MR RIEL: Right.

MR SIEMON.  -- but that would have legally
nonconf orm ng st at us.

MR, PARDO What happens if it burns down?
You know, do you have anything that you --

MR SIEMON:  The nonconformity provision
would not allowit to be re-established, as they are
drafted.

MR RIEL: Correct.

MR SIEMON  And let me try to clarify.
VWhen we go through this process of converting an X to
a conditional use in the district, we're going to
decide two things. One, is it an appropriate use to
be replaced, and if it's so, then it ought to be put
in a particular classification that will allowit to
be repl aced.

If it shouldn't be, then it should be put in
the appropriate classification. And that, we're
going to have to do. For each of those hundred Xs,
we're going to have to go through that process.

CHAl RWOVAN MORENO  Now, for those hundred
Xs, they don't have to go through the conditiona
use, it's just if they wanted to continue it or --

MR PARDO If they want to do sonething in
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the future, there will be a provision in the Code

t hat says anything that was previously approved as an
X use will be considered to be an approved

condi tional use, provided it was lawfully existing on
the date the Code is adopted.

MR, PARDO Charlie, would you be able to
bring a few varied exanples of that, the next tine,
so we could --

MR SIEMON:  Sure.

MR RIEL: It's actually -- You have a copy
of the zoning map. On the back page of each zoning
mp --

MR PARDG No, no, | know, but what I
mean - -

MR RIEL: -- is listed all of those X uses.

MR, PARDO At |east, you know, for ne,
let's say like --

MR RIEL: | can get you a copy. W can get
a copy right now

MR, PARDO But, for exanple -- no, but,
you know, Eric, what I'msaying is, let's say it's
the -- whatever building, |ocated here, historically,
it was done because of this; in this particular case,
this is what woul d happen. |In other words, applying

the Code, to see howit works, if it does what we
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think it wll.

MR SIEMON. But -- and we'll be glad to do
that, and | think that would be useful when we get to
t he mappi ng process, particularly.

Al we've done is | ook at sone, a sanple of
them and concluded to ourselves that it nmakes sense
to put themin the conditional use process. W
haven't gone -- but in doing that, we've observed a
few -- without consulting with anybody, but we've
| ooked at the land use district they're located in
the nature of the X use, and asked, "How in the world
did that get there, and should it be there," because
if it burns down and it ought not to be replaced,
then there should be some -- that's a different
matter than if it's an appropriate X use.

And we're just going to have to deal with
t hat when we go through the mapping process, because
we're going to -- when we're done, we intend to have
a map that tells everybody what district they're
located in, if they're an X or an S use -- an X use,
what X use, and what docunent they | ook to for that
approval, and then, where there are special area
regul ati ons, we want every one those parcels
triggered so that you know that you're subject to

t hose regul ations, as well.
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MR. PARDO You know, Charlie --

CHAl R\MOVAN MORENO:  But goi ng forward, you
don't want any nore X uses. You want everything to
be a conditional approval --

MR PARDO That's correct.

CHAl RWOVAN MORENO  -- instead of an X

MR SIEMON. That's correct.

CHAI RMOVAN MORENO:  Ckay.

MR PARDG And, you know, there was an
exanpl e of a restaurant, a very well known restaurant
here, that it burned down. It was called Charades.
And what happened there was, then they could not
conformwith the parking. Because they let too nmuch
tinme expire, they weren't allowed to rebuild, and
therefore, it was sonmething that a | ot of people
said, "CGee, you know, it's really a shane," that --
so it's actually one exanple where it's -- you know,
t hey had sone problens, but it was actually the
i nverse, in other words, not that, "Ch, that was an
eyesore, that was a problem good riddance.” It was
somet hing that people said, "Cee, it would have been
nice to be able to revert it back."

MR SIEMON:  But | think that exists under
your existing X code provisions, and we haven't

proposed to give --
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MR, PARDO To change that.

MR SIEMON. -- any of those X uses any nore
vested or protected status than they have today.
MR, PARDO No nore time or, you know - -
MR SIEMON. That's correct.
MR PARDO -- certain circunstances or
what ever, such as that.
CHAl R\OVAN MORENO:  Ckay. Are we ready to
vote on this?
MR, KORGE: Do you want nme to rmake a notion
agai n?
CHAIl RMOVAN MORENQ:  Yes, pl ease
MR KORGE: I'Il motion -- | nove to
i ncorporate the X uses into the underlying zoning
districts as conditional -- najor conditional uses.
MR STEFFENS: Second.
CHAIl R\OVAN MORENC: Vot e?
MENENDEZ- DURAN:  Tony Conzal ez?
GONZALEZ:  Yes.
MENENDEZ- DURAN:  Tom Kor ge?
KORGE: Yes.
MENENDEZ- DURAN:  Bil I Mayville?
MAYVI LLE:  Yes.

MENENDEZ- DURAN:  Fel i x Pardo?

2 5 9 35 3P

PARDO. Yes.
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V5. MENENDEZ- DURAN: M chael Steffens?

MR, STEFFENS: Yes.

V5. MENENDEZ- DURAN:  Cristina Moreno?

CHAl R\OVAN MORENG:  Yes.

kay. Policy 7 seenms to ne one that is
going to require a lot of discussion. Am|l right?

MR RIEL: I'msorry, | didn't hear that.

CHAl R\OVAN MORENG:  Item 7 --

MR, GONZALEZ: 7.

CHAl RWOVAN MORENO.  -- looks to nme like a
| ong one.

MR RIEL: Yeah.

MR SIEMON:  Well, | mean, we coul d nake
a -- we could take a shot at seeing whether at |east
the first four were readily considerabl e, because
we've tal ked a | ot about our minor and major
conditional use process, and | woul d hope that we've
gai ned sone confort in that process.

CHAI RMOVAN MORENO:,  Ckay.

MR, SIEMON. The first is a Gty Architect.
We're recomendi ng that the Gty -- because so nany
of the nmatters really involve design, it's a lot nore
now about how you do it than what you do, we think
the Gty would be well served by having a staff

prof essional with a background in design to work in
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t he devel opnent review process, to facilitate the

devel opnent review, and our experience is,
conmunities that do have a staff -- a qualified
architect on their staff in this process, that

i mproved design solutions are achi eved.

Wth all due respect to planners, and |I'm
one, we're not trained in the fornal design arts and
we nmay suggest, and often do suggest, ideas that,
while they make intuitive sense, don't make practica
sense, either for structural or cost or other
matters. So we think this would be -- given that so
much of your character depends upon design, that this
woul d be a desirable thing to add to your -- and over
time would serve you wel |

MR PARDO You're talking --

CHAl RWOVAN MORENO.  |'s there any opposition
to a Gty Architect?

MR, PARDO Well, but you're talking
about -- Right now, the way it's witten, it's a City
Architect, but you're tal king about a Florida
regi stered architect?

MR SIEMON:  |'mnot sure whether we said
Florida registered or not. It -- My own instincts
woul d be that because this person is not going to be

signing or sealing drawings, is just going to be
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provi di ng recommendati ons and advice in the process,

it's possible that sonmeone who's not an active

Fl orida registered architect, who noves to South
Florida and is |ooking for a new job, or someone
who's retired from another conmunity or something,
nm ght be an appropriate professional

(Thereupon, M. Myville left the Conmi ssion
Chanbers.)

MR, PARDO Charlie, right now, the Board of
Architects that serve on the BOA, they not only have
to be licensed architects, but they al so have to
reside and/or live in the City of Coral Gables for
ten years, and the reason is, you know, the ten-year
rule, it takes you ten years to figure out which way
is up, and they have a good understandi ng, or at
| east nostly they have a good under st andi ng.

If it's a position of this inmportance -- |
have run into people in nunicipalities where the
individual is not a registered architect, they're
soneone fresh out of school, who does not know the
di fference between the real world and not, and it's
been a horri bl e experience, because you can't talk to
them on an equal basis.

This individual, the responsibility of the

City Architect is very, very inportant and his
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qualifications have to be, | think, you know, as --

at least as strict as the Board of Architects’
requirenents.

MR SIEMON.  Well, | -- 1've described, we
think finding sonmeone to serve this position is going
to be a challenge. W think it's possible that
sonmeone that would be attracted to it is someone not
just fresh out of school, but in fact sonmebody who's
at a different point in his career, soneone who m ght
be -- look to be an adjunct at the University of
M am or sonething.

MR KORGE: Do we have any -- you know, |
under stand, that nakes a | ot of sense, but do we have
any actual criteria?

MR SIEMON.  |'mjust |ooking to see whether
there are specific criteria for that individual

MR PARDO Thank you

MR SIEMON: | was just going to say, | was
wi th Al exander Garvin, a professor at Yale, earlier
this week, and asked himthe question, whether he was
registered in Florida or not, and he was not, but |
can pronise you that Al ex would be a wonderfu
advi sor here.

Are the individuals after the Board?

MR RIEL: Well, this whole issue of Cty
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Architect, you know, was discussed at |ength during

the Mediterranean O dinance, as well as the mnixed
use.

To be quite honest with you, the Cty
Conmi ssion hasn't, you know, directed the Cty
Manager to proceed forward with, you know, acquiring
this person. W're just kind of re-enphasizing the
need for this position and actually put the | anguage
in the Zoning Code. So that's what we're | ooking
for, in terns of your direction

In ternms of what this person's
responsibilities will do -- | mean, the job
description, it will be truly a Gty Architect, not
one person where they will be drawing plans of Cty
facilities. They will be a City Architect.

MR KORGE: But if we put it in the Code,

they're going to have to strip it out when it gets to

t hem - -

MR RIEL: It's going to say --

MR KORGE: ~-- if they don't want to hire
sonebody.

(Thereupon, M. Myville rejoined the
Board. )

MR RIEL: It says Gty Architect in the
Code.
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MR, KORGE: (Ckay, but ny point is -- ny

point is that, as | understand it, we're going to
have certain approvals that go -- instead of going to
the full Board of Architects, would sinply go to the
City Architect.

MR RIEL: Correct.

MR KORGE: And so, if the Board -- if the
Conmi ssion decides that it does not want to increase
t he budget to hire that person, then they're going to
have to strip it out of the Code entirely, because
the Code is going to require that it go to that
per son.

MR RIEL: They understand that. They
understand t hat.

MR KORGE: Gkay. So | think, if we're
going to go there, we should probably, you know, give
t hem sonme idea, especially since we have two
architects here on our Board, of the criteria, you
know, for hiring. It doesn't necessarily have to be
registered in Florida, it could be experience
requirenents in lieu of registration in Florida, it
could be a nunmber of things, but if we don't have
anything explicit -- My suggestion is, we should, you
know, probably do so, if that's a concern of the

architects.
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MR, PARDO  You know, it's sonething that

your -- This is a paid professional. |If you get a
draftsman, soneone that has sone sort of experience
in technical ends, they're not registered, you know,
they' re making decisions for this Cty, you' ve just
wat ered down a m ni nrum requi renment that already
exists for --

MR RIEL: It's not a draftsperson, okay?
This is not -- This is probably one of the nost -- |
t hi nk one of the nobst inportant positions in the
Cty.

MR, PARDO No, |I'msaying it could be a
draftsman --

MR, KORGE: Excuse nme for interrupting. For
that reason, we should, you know, specify --

MR PARDO  Yes.

MR, KORGE: -- the mininumrequirenents for
the job, whatever they are.

MR RIEL: And | don't necessarily agree,
but | think that's adm nistration's responsibility.
W will certainly wite the job description that way,
and, you know, whether it's Florida or --

MR, PARDO This is not an ad that goes in
the paper. |'mtalking about the m ninmum

qual i fications of an architect that is the Gty --
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CHAl R\MOVAN MORENO  Isn't that up to the

Conmi ssion, to --

MR GONZALEZ: Al we're trying to do here
is just establish the position.

MR RIEL: Yes.

MR GONZALEZ: | think we're trying to
m cronanage the thing. Let sonebody else find out if
it's going to be a registered architect or a
draftsman, whatever it is. That's it.

MR MAYVILLE: But | think there's a
conceptual issue involved between cost versus
benefit, and that's where | -- because | think what
you build is another bureaucracy within the Gty. He
doesn't just stand alone. You' ve got to build a team
around this individual, and the thing begins to
expand. W've seen it throughout the whole City.

" magainst it, not because -- | don't know

whet her the Gty Architect will do a good job or

don't do a good job. | just have not seen
consistently that the Gty -- it just continues to
expand with its personnel, and | just don't think

you're going to get the kind of quality person for
t he amount of dollars to give you the oonph that you
want to nake the difference, conpared to

prof essionals that are out naking a living, doing the
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architecture for clients. | just don't think you're

going to get that |evel of support.

CHAl R\MOVAN MORENO No, but the probl emthat
we have had and that has been voiced over and over
again is that the Board of Architects has approved
projects that people are not happy with their having
approved, and that the consensus, | think, of this
Board, when we were doing the Mediterranean
Ordinance, was that if there was a Gty Architect
that had sone responsibility for maki ng sure that
there's some consistency in application, it would be
benefi ci al

That, | thought, was what we concl uded when
we were | ooking at the Mediterranean ordi nance, that
we needed soneone to keep tabs and focus on the
i ssues that were of concern to the Cty, instead of a
process where the thing was a little bit free-flow
and they were changes in the nmenbers and there were
changes in philosophy that have resulted in things
t hat peopl e have not been happy wth.

MR KORGE: And to eliminate the red tape
for routine decisions that need to be nmade by a
prof essional, not by -- a professional architect, not
by a professional planner, for exanple.

CHAl RWOVAN MORENO:  But | think Tony's point
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is absolutely right. W can't nicronanage this. W

need to create the position, say we believe it should
be there, and then let, you know, the Comm ssion and
t he Manager deci de who they hire for the bucks.

MR PARDG |'m not asking who they hire.
I'"msaying, this Board | egislates, in our Planning
Code, the requirenent, for exanple, to sit on the
Pl anni ng Board you nust be a resident, or to do
this -- It's in the planning. That has not been
taken out. How can we now say this Cty Architect
can be a non-architect? They probably couldn't even
legally call thenselves an architect.

MR RIEL: | don't believe we said that.

CHAI RA\OVAN MORENG: Wl |, who' s t hi nki ng
they're going to be a non-architect? It says Cty
Architect. How can you hire a non-architect?

MR PARDO Well, it just says design
prof essional. Change it to architect.

(Si mul taneous conments of Board nenbers)

MR, PARDO Change it to architect. Change
t he design professional to architect.

CHAl R\MOVAN MORENO:  Where does it say
design professional? It says Gty Architect.

MR, SIEMON: Actually, the qualifications

for the Board of Architects is that they shall be an
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urban design professional, an architect or a

| andscape architect.

MR PARDO That's in this Code or in the
exi sting one?

MR SIEMON:  The current Code

MR PARDO In the existing one?

MR SIEMON:  Yes, sir

I'"d think that -- I'd Iike to suggest that
we should put sone basic standards of -- professiona
standards for the background of this person, and just
to Board Menber Mayville's point -- and this is just
a personal professional opinion -- | think you' ve got
all the Code, but there's a hole in the -- and al
the staff, but there's a hole in the doughnut, and
that is sonmebody who is a design professional. And
don't think it's creating a new bureaucracy. You're
already dealing with it, but we think somewhat
inefficiently, and our principle, and | didn't
mention it, but the Board Menber did remnd ne, we
want to get those routine matters that are approved
over and over and over again into a codified base and
approved by a professional, so that you don't have to
go, be del ayed, and have unnecessary costs for those
matters.

And everybody seens to believe that there
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are 50 or so itens that routinely go to the Board of

Architects. They have |l ong since established the
rules, and if we codify them and have them
admi ni stered, we can inprove the efficiency of the
process.

MR, MAYVI LLE: But do you think the process
gets politicized by having this one person in that
rol e?

MR, SIEMON. That's not my experience

MR, STEFFENS: Bill, this person would be
responsi ble, on a day-to-day basis, to approve
awni ngs and tiles on patios and driveway surfaces and
all the little junk that comes to the Board of
Architects and takes up 99 percent of their tinme.
And it would allow the Board of Architects to be
freed to deal with the real design issues that make
i mpacts in our Gity.

CHAl RWOVAN MORENO  And that we've
strengt hened what the Board of Architects does, so we
need to give themnore free tine.

MR STEFFENS: And | think, also, that this
person woul d be working with Dennis and Martha, as a
suppl enent, and providing the design background and
input to the team

MR KORGE: Right.
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MR, STEFFENS: Dennis and Martha coul d

probably approve a lot of the stuff adm nistratively,
if it was allowed, but it would be good to have an
architect in there, that could also put in his
pr of essi onal experience into approving all these
petty little things, that everything has to cone to
t he Board now.

MR SIEMON. And | think --

MR, MAYVILLE: | guess that's ny question
Is it to approve the petty things, or is it to be
sort of the grand architect for the Gty?

MR SIEMON. No, no, it's not to be the
Grand Poobah of Gty design. It is to serve in the
devel opnent review process, to bring the training and

experi ence of the design professional to a process

that right now exam nes urban -- the design issues,
but does it without any professional portfolio. It's
to fill that gap, this is really designed to do.

| do want to point out, though -- | don't

want to be a Pollyanna on this. One of the negatives
we've identified is that this design professional has
got to be good, and if you can't find a good person

| mean, a good, talented person, it would not just be
another hire, and that, we recognize, is a challenge,

and we believe the appropriate course is to put the
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adnm nistration to the task of finding the appropriate

and qualified person.

I will tell you that we've had a | ot of
positive success with a design professional on staff
who's able to facilitate for the design community.
They speak a different |anguage, they understand
things, and it does inprove the overall efficiency
and elinnates a | ot of msunderstandings. Wen you
talk to a zoning adm nistrator or a planner --

(Thereupon, M. Steffens left the
Conmi ssi on Chanbers.)

MR SIEMON: -- there can be
m sunder st andi ngs about things. There's just a
di fferent vocabul ary.

MR, MAYVILLE: What other cities are doing
this down here, in the three counties?

MR SIEMON: In the three-county area? West
Pal m Beach has had a design professional. Boca has a
design professional. | can't tell you about Fort
Lauderdal e today. They did have, when | was worKking
on Fort Lauderdal e Beach. There was a staff design
professional. | don't know the Dade County staff
wel I enough --

MR PARDO Fort Lauderdal e doesn't.

MR SIEMON: | don't think Fort Lauderdal e.
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| don't know that they do today. They did, at one

poi nt, but my nost recent experience in front of the
CRA woul d tell ne they don't.

MR PARDO  You know, Charlie, we had a
City Architect here. Hi s nane was Subrato Basu, and
he worked out of -- under Public Works, but he was --

MR, SIEMON:. He was doi ng design work for
the Cty.

MR, PARDO -- fantastic. He was just
incredible. But he also was brought in and was able
to do a lot of things, and things like this, and he
woul d have been nore than qualified to do it, and he
was an existing Staff menber

In this position that you're creating, what
about additions, residential additions? Does that
still go to the Board of Architects?

MR SIEMON:  Well, that line, what is a
standard itemand what is not, is still being worked
out. We're relying upon Dennis Snith to provide us
with at least a starting roster of things that are
appropriate for delegation. Gbviously, that will go
to the Board of Architects to find out, to get their
advice as to whether those things are in or out. W
think that's sonmething that, over tinme, ought to be a

book of standards that expands over tinme, you know,
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and after three years of approving the sane kind of

rails on a fence or something, you could add that to
the Staff review

MR PARDGC | don't have a problemwith
this at all, except two things, |ike what Bill said,
you know, the City doesn't have any noney, and -- but
the second thing is just the qualifications, that
this person be an architect and that understands
Coral Gabl es.

MR SIEMON. We think that's a good point,
Board Menber, and we will add -- | will address that
subj ect .

MR PARDO  Thank you.

MR SIEMON: | think that we will -- | would
not put the residential lintations and the time in
gray in there, because | think this is a different

ki nd of position. The Board of Architects really is

the -- they speak for this comunity. This is really
going to be a Staff professional. But we will add --
we will add that. | think that's a good idea, to put
the design -- the requirenents.

CHAl RAMOVAN MORENO  Ckay.
MR, KORGE: Are we going to bring that back
when you have --

MR SIEMON: That will be in a text. That
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wWill come in, in the text that would probably be in

the proposed. There are a lot of things you all have
told us to do, and they're going to show up in the
proposed draft.

CHAl R\MOVAN MORENO  Ckay, soO what we're
proposi ng now - -

MR SIEMON. But next time you see this
thing, it will be witten in here.

(Thereupon, M. Steffens rejoined the
Board.)

MR KORGE: Do we -- Do we -- What I'm
trying to ask you is, if we vote on this now, we're
not adopting the criteria you set, since you haven't
set any yet?

MR SIEMON: No, | haven't brought that to

you.
CHAl RWOVAN MORENO:  No, what you' re going
to --
MR, KORGE: Do you want us to vote on this
now - -

MR SIEMON:  Yes.

MR KORGE: -- or do you want us to wait
until you have the criteria?

CHAl R\OVAN MORENO:  No, what you woul d nmake

a notion on is to say, "W approve the creation of a
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City Architect, subject to our approving the criteria

(Si nul t aneous i naudi bl e comments bet ween
Boar d nenber s)

MR, SIEMON: Preparation of appropriate
criteria.

MR, KORGE: | nove that we approve the
creation of a position of City Architect, subject to
criteria which will be approved by us, as well.

CHAl RMOVAN MORENO:  Ckay. Do we have a
second?

MR, STEFFENS: Say that again, Ton?

MR PARDG  Second.

MR KORGE: I'mnoving to create the
position of the City Architect --

MR, STEFFENS: |I'mtrying to plan ny future
j ob here.

MR, KORGE: -- subject to our subsequent
approval of the mninmmqualifications for a person
neeting that job.

MR STEFFENS: For some m ni num
qualifications that we will establish.

MR KORGE: That we will establish.

CHAI RAMOVMAN MORENGC: M. Sienon wi | |

recomrend to us and we will vote on it.
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MR STEFFENS: | wll second that.

CHAIl RMOVAN MORENO:  Cal | the vote, please.

M5. MENENDEZ- DURAN:  Tom Kor ge?

MR KORCGE: Yes.

MS. MENENDEZ- DURAN: Bill Mayville?

MR MAYVI LLE: Yeah, and | just think the
Conmi ssion needs to take a | ook at that cost-benefit,
on that, but that's --

V5. MENENDEZ- DURAN:  Fel i x Pardo?

MR PARDO  Yes.

V5. MENENDEZ- DURAN: M chael Steffens?

MR, STEFFENS: It night be a conflict of
interest if | vote for this. Yes.

V5. MENENDEZ- DURAN:  Tony Conzal ez?

MR GONZALEZ: Yes.

V5. MENENDEZ- DURAN:  Cristina Moreno?

CHAl R\OVAN MORENG:  Yes.

(Si nul t aneous i naudi bl e comments bet ween
Board nenbers.)

CHAl R\MOVAN MORENO:  Ckay, Devel opnent Revi ew
Oficial.

MR, SIEMON.  The Devel opnment Review Oficial
is not a new position, but one of the things that we
di scovered in your Code, who issues the approval for

X, you know, there's a |lot of anmbiguity about who it
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is, and there are various nanes, et cetera. W've

recomended in this Code that it be that the Cty
Manager designate one or nore people as a DRO, as the
Devel opnent Review Official, and that they be
responsi ble for issuing all approvals, so that we
know who the person is that's doing it, there's a
standardi zed process, and we'll recognize the m ni num
standards, to try to introduce sone nore consi stency
and predictability in the formof issuing these
approval s.

It's not a separate person. W feel very
confortable with this. It got on the policy list
just because there's always sonme turf involved in who
has or perceives that they have certain authority,
and so we put it on. W don't think it's a
significant change. W think it just will inprove
the predictability and defensibility of the
admi ni stration.

MR, PARDO Wiy don't you just have the Cty
Architect -- that be part of their job description?

MR SIEMON:.  Well, we thought about that,
but we think that there are other nmatters that are
primarily planning itens or zoning itens, and so we
ultimately think delegating that to the Manager -- it

could be the City Architect. It could be.
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MR PARDO. Because the architect --

CHAl RMOVAN MORENO:  But t he Manager woul d
say, "For these types of issues, the DROis the
Pl anning Director."

MR SIEMON. Right.

CHAl RMOVAN MORENO " For these types of
i ssues, the DROis the Building Director," and, "For
t hese types of issues, the DROis the Cty
Architect."

MR SIEMON:  Precisely.

MR RIEL: W're also looking at it in
terms of streamining it, to have different persons
do that. It's not just specifically one person, the
City Architect, and that's the only person who can
sign off on these plans. W're trying to streanline
t he revi ew process.

MR KORGE: 1'd like to short-circuit this,
since | don't think there's going to be any
objection to it, and nove to adopt that
recomendati on, that the Manager have the authority
to designate one or nore persons as the Devel oprent
Revi ew O ficial under the Code, meking approval s that
are required under the Code.

MR STEFFENS: Second.

CHAl R\MOVAN MORENO:  Cal | the vote, please.
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MENENDEZ- DURAN:  Bil I Mayville?
MAYVI LLE:  Yes.

VENENDEZ- DURAN:  Fel i x Par do?
PARDO:  Yes.

MENENDEZ- DURAN: M chael Steffens?
STEFFENS:  Yes.

MENENDEZ- DURAN:  Tony Conzal ez?
GONZALEZ:  Yes.

MENENDEZ- DURAN:  Tom Kor ge?

KORGE: Yes.

5 3 » » 5 3 5 3 H D O

MENENDEZ- DURAN:  Cri stina Moreno?

CHAl R\OVAN MORENG:  Yes.

M nor conditional uses.

MR, SIEMON:  Under the existing Code, there
are a variety of processes for getting various
approval s, and they include variances and specia
exceptions and applications for zoning designations
of overlays and site plans and all those sorts of
things, and they have a whol e variety of procedura
requi renents, nost of which are inconsistent with
each other, et cetera.

VWhat we' ve suggested, where there is
di scretion to be exercised under the Code, that al
of those approval s except for variances be

consolidated into a mnor conditional use and to a
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maj or conditional use, and the ninor conditional use

woul d be a professional Staff approval, subject to an
appel l ate review by this body in the event that there
is disagreenent of it. And for nmjor conditiona
uses, recommendation by Staff and a determ nation by
this Board, and there has been sone consideration
about whether there should be further review of that
by the Commi ssion or not.

W like to see the Planning & Zoning Board
have final authority for a najor conditional use,
because we think having that responsibility pronotes
better quality decisions and nakes it nore serious.
Peopl e who know they're only advisory or that
somebody el se is going to make, you know, the fina
choi ce, have a tendency not to step up and nake the
hard deci si ons.

We're also trying to inprove the process.
W're trying to say to the conmmunity that's out
there, "As you cone through the process, we want to
get you out of the pipeline as quickly as we're
confortabl e that you' ve done what we want you to do,"
and so that's why we push processes down, if we can
to the Staff, down to the [ ay decision-making body,
and then finally only go to the Conmi ssion for those

nmaj or events.
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That's the concept that we have presented,

but we recognize that there are all Kkinds of

responsi bility and bal ances and accountability

i ssues, so we anticipated that with regard to the
Staff and included in the text an appell ate process,
and if there's a desire for an appellate process to
t he Commi ssion, we would understand that. W would
encourage that it not be as natter of right, that
there be sone sort of screening process, so that the
dignity of your decisions has some weight.

MR KORGE: Well, let me ask a question
that's probably a really dunb question, but |I'm goi ng
to ask it, anyway. Wat is the difference between a
condi tional use and a vari ance?

MR SIEMON: A variance, under the law, is a
ci rcunst ance under which you can grant relief from
the strict application of the regul ations because you
can denonstrate a hardship, an extraordinary
hardship, and it has -- that's what the | aw says, and
when someone goes to court, that's the outcone.

But in reality, because npbst zoning courts
are rigid and because there isn't a good, flexible
revi ew process for granting deviations fromthe Code,
nost probably -- W've just conpleted a study for the

Town of Pal m Beach of their variances, and we judged
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by the |l egal standard that of four hundred and -- |

don't know whether it was 83 variances, only nine of
them et the legal standard, and what the Board of
Adj ust rent was doing was trying to nmake a set of
rules, that are relatively old, fit into a devel oped
conmunity that's trying to rehab and protect and
reinvent itself, and the problemis that if an
obj ecti ng nei ghbor wi shes to take on one of those
variances, | nean, it's a fiction. The existence of
the hardship is always a fiction and it's a con

We prefer a discretionary process that goes
to the planning side and is reviewed by the Pl anning
& Zoning Board for those exercises of discretion
because we're talking primarily about use and
conmunity character and intensity of use, and we
think those things are rmuch nore appropriate before a
Pl anni ng & Zoni ng Board, who has their due diligence
grounded in the Conprehensive Plan, than in a Zoning
Board of Adjustnent, which is just hearing what's
supposed to be a fairly narrow i ssue, and while
nobody seens to have chal |l enged the variance process
here in Coral Gables, there is an increasing set of
conflicts that are energing from vari ance deci si ons
all around South Florida because of howit's been

used historically. So that's what we're
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reconmendi ng.

MR KORGE: So let nme run through sone
exanpl es --

MR Sl EMON:  Ckay.

MR, KORGE: -- fromexperience. You want to
build a patio, you know, outside of the setback
requi renments. That would require, under the current
regul ations, a variance fromthe Board of Architects.

MR, SIEMON:  Under your current Code, you'd
have to obtain a variance, and the standard for that
was that you have an economni c hardshi p.

MR KORGE: Right.

MR, STEFFENS: A variance fromthe Board of

Adj ust ment .
MR KORGE: I'msorry, did | say the Board
of Architects? | neant the Board of Adjustnent.

MR, SIEMON: Board of Adjustnent.

MR PARDO |I'msorry, an econoni c hardship?

MR SIEMON:  Yes.

MR PARDC | don't understand.

MR KORGE: Well, it's some sort of a
hardship. In any event, going forward, if we nmade --

t hat would then becone a m nor conditional use?
MR SIEMON: | believe --

MR KORGE: A major conditional use?
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MR SIEMON. -- with sone nodest

devi ations, adjustnments, for exanple, if it's a
violation of the side yard setback, replacenment with
a Cass A buffer, for exanple, and reducing the
setback by five feet --

MR KORGE: Right.

MR SIEMON.  -- would be a minor conditiona
use.

MR, KORGE: How woul d you decide when it's a
m nor conditional use, as opposed to a variance
requiring -- a variance requiring approval by the
Board of Adjustnent?

MR SIEMON. Well, the Code will specify
what is pernmitted as a minor conditional use, either
as use or intensity of use or because of the
characteristic of the use. Those things will be
i dentified.

If you want a deviation fromthe underlying
standard and it doesn't fit into those categories,

t hen your only other option would be to go for the
hardshi p, through relief fromthe Board of
Adj ust nent .

MR, KORGE: So with m nor changes, like,

you know, a two-foot intrusion into the side setback

with appropriate buffer or whatever, that woul d nost
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that would go to the

If it was, you know, a structure that was

going to extend a house or building --

MR SIEMON. Let's say it's a tennis court,

just to bring sonething --
MR KORGE: Well --
CHAI RWOVAN MORENG

condi ti onal

MR, SIEMON: That would be a ngjor

That woul d be a maj or

That would be -- | don't think we've said that

inthis draft.

MR KORGE: Well, 1'd rather

If --

it is

not di scuss

tennis courts, because that's a separate issue.

MR SIEMON: But --

but -- okay, 1"l

sonet hing el se, a sw nmm ng pool

pi ck

CHAl RWOVAN MORENO.  You're going to |ay

out -- You're going to lay out

MR. SIEMON:. Right.

CHAI RWOVAN  MORENQO:

in the Code --

-- those things that are

maj or conditional uses and those things that are

m nor conditional uses, and if they don't fit within

those categories, it's a variance.

MR SIEMN. R ght,

processes and criteria.

and there wll

be
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MR KORGE: Right.

MR PARDO Charlie, you're not elimnating
t he Board of Adjustnent?

MR SIEMON: | am not.

MR KORGE: No.

CHAI R\OVAN MORENG:  No.

MR SIEMON. But we're proposing that its
jurisdiction really be --

MR, MAYVILLE: Curtail ed?

MR SIEMON: -- curtailed to interpretations
and actual hardshi ps.

MR MAYVILLE: The problem-- and | agree a
hundred percent with what you said, but that's
Staff-driven. That's not Board-driven.

MR, PARDO [|'msorry, what did you say?

MR MAYVILLE: That's Staff-driven. He
tal ked about 80 sone odd variances and only found
nine. That Board noves based upon Staff
reconmrendati ons, and that Board is used a lot to
address problens that can't be addressed anywhere
else. So, | nmean, that's the history of it, but --

MR SIEMON: | don't nean to, in any way,
criticize the Board of Adjustnment.

MR, MAYVILLE: No, but --

MR SIEMON: That's the only device which is
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avai l abl e, and we think you're still going to need

t hat devi ce.

MR, MAYVILLE: Who's going to nmake the
deci sion of whether it's minor or nmajor or a
vari ance?

MR SIEMON. You will. You're going to
adopt that in this Code.

CHAl RWMOVAN MORENO. I n the Code. It will be
set out in the Code. |If it's not set out as a mmjor
or a mnor, it's a variance.

MR, PARDO What is the greatest mnor
conditional use that you can think of, Charlie?

MR SIEMON. In the CL district, an office
buil di ng of greater than 10,000 square feet is a
m nor conditional use. W don't think it's yet so
big that it necessarily is going to have an adverse
i mpact on adj acent properties, but we think it ought
to go to a review process and anal ysis, discretionary
review, to find out whether the buffer yards and the
access points, et cetera --

MR, PARDO And that could be basically
approved by Staff?

MR, SIEMON. That, the one |'ve just
described. Right now, you can just get a building

permt.
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MR PARDO  Ww.

MR KORGE: [|'mgoing to make a notion
Structurally, this sounds okay, but it's got to be
subj ect to our review and approval of all the uses
that would be classified --

MR, SIEMON. You're going to get three
bucket s.

MR, PARDO Tom vyou lost ne on this, and
"Il tell you why. Charlie has proposed to us, as
the consultant -- for exanple, | asked himwhat the
hi ghest threshold of the minor conditional use, where
this just goes to Staff. He says the approval of a
10, 000 square foot --

MR KORGE: Felix, | don't think you heard

everything | said.

MR PARDO Ckay, |I'msorry. |'mvery
tired.

MR, KORGE: | understand. | agree with the
structure of major -- minor, najor and variance.

MR, PARDO (Ckay, the concept.

MR, KORGE: The structure, the concept.
VWhat woul d constitute minor and naj or conditiona
uses that go through those reviews has not been
specified here at all, and | assunme it hasn't,

because you don't want us to rule on that at this
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MR, SIEMON. The policy issue that we
presented is the consolidation of these various
reviews into this process, this organi zed and we
think sinplified and i nproved process. That's all
And think of it this way --

MR KORGE: So let ne --

MR, SIEMON:  Wen you get this Code, you're
going to see what we recomend, and we're going to
recommend things in the mnor conditional bucket, in
the major conditional bucket, and then what's |eft
over, in adjustnents. And you're going to tell us,
"No, take this out of the minor and put it in the
maj or. "

MR, PARDO Charlie, and then you'll tell us

who the Staff people that are going to rule on this,

right?

MR SIEMON: Yes. |It's set out --

MR PARDO A conmittee or --

MR SIEMON. It's set out explicitly in the
Code.

MR MAYVILLE: M big concern is abuse,
because to nme, this opens up to political abuse,
particularly at a senior level of Staff. Right now,

you have a couple |layers of review For exanple, any
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variance has to go -- Staff can't nake that decision

It goes through the Board of Adjustnment, and it can
be appealed to the Cty Conmi ssion

Here, you've got situations where -- we're
not even tal king about public hearings. W're
tal ki ng about these things being approved by Staff
wi t hout any public -- you know, without any
over si ght.

MR, STEFFENS: But, Bill, he's not talking
about things that would be a variance, anyway. He's
tal ki ng about things that are as-of-right now, making
t hem m nor conditional uses that have to go through
additional steps of review

MR MAYVILLE: That's not ny understandi ng.
It was --

MR SIEMON. | can't tell you that every
single one is currently pernmitted as of right. Sone
of them-- Right now your Staff has all --

MR STEFFENS: Yeah, but the ones that
you' re tal ki ng about becom ng mi nor conditional uses
aren't variance itens.

MR, SIEMON:  Yeah, they're relatively mnor
matters, and they're based district by district.
They're not uniformacross the Cty.

MR, STEFFENS: And we're going to | ook at
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all of the --

MR SIEMON. And they reflect -- nost of
them | believe, are approvals that are currently
ei ther one of two categories, either approvals
currently granted by your Staff, either as a matter
of right or with a very nodest anmount of discretion
or they are uses that are currently just permitted as
of right, and we've suggested, because of the
possibility -- For exanple, in the CL district, you
don't need approval for the office as |ong as you
don't exceed the FAR You don't have a discretionary
approval. W think it should be subject to it, in
this draft, and if it should be 5,000 feet -- W cane
up with 10,000 feet based on the nodel of the sanple
lots in South Ponce, and tried to figure out and we
felt confortable with 10, 000.

If, ultimately -- One of two things happen
If you think five or ten thousand is too nuch, then
we should change it to five. Don't throw the baby
out with the bathwater. And then if five turns
out -- or 10,000 is adopted and turns out not to
wor k, these codes are a work in progress. Then
adj ust the nunmber to nmake sure that it gets the |eve
of review you want.

But part of this is to nake sure we give
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enough review to everything, but no nore review than

is necessary to protect the comunity and the
nei ghbor s.

MR MAYVILLE: | think it's --

CHAl R\MOVAN MORENO  Ckay, soO what we're
voting on is the concept --

MR SIEMON.  That's all

CHAIl RAMOVAN MORENO:  -- not what constitutes
mnor or mgjor. We'll vote on that later

MR, MAYVILLE: No, | know that, but ny
guestion is, on the mnor one, after Staff reviews,
how does the appel | ate process work?

MR, SIEMON. The current way it's drafted,
and I"'mgoing to have to plead -- I'mwth Felix, mny
brain fatigue is now -- | can't renmenber the notice
provi sions, whether notice is given when the
application is filed to the adjacent property owners
or it's given when the approval is granted. One way
or another, there's a notice, and they have a period
of time in which to interpose an appeal with the City
Cerk, that then would be presented to this Board.

MR MAYVILLE: So everything --

MR SIEMON: So they're going to get notice
that this approval has been granted, and | can't

frankly renmenber --
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MR Rl EL: | can't, either.

MR SIEMON. -- whether we put it before the
process or after the process.

CHAl RMOVAN MORENO:  Ckay. Al right, let's
hear a notion on it.

MR MAYVILLE: You don't think that's a big

i ssue?

CHAI R\OVAN MORENC:  No

MR KORGE: Well, | think what |I'mgoing to
suggest is that we'll approve this conceptually.

He'll draft it up for us. He'll give us the
specifics, including the uses that would fit within
m nor or mmjor conditional uses or variances, and
t hen, when we have the whole thing before us, we can
consi der at that tine whether we want to nove the
process here or there.

CHAl R\MOVAN MORENO:  Or whet her you want the
noti ce before or after.

MR KORGE: Yeah.

CHAl RMOVAN MORENO  It's just this concept
of minor, minor and variances.

MR KORCGE: They want to know whet her we --

CHAl R\MOVAN MORENQ:  The technique will cone
in the next review

MR, PARDO But when you | ook at the m nor
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and maj or conditional uses, right now, | know what

you' re tal king about, but it's still so conceptua

t hat because there aren't any thresholds, there's no
yardstick, | don't know if we're tal king about |ight
years or if we're tal king about centineters.

MR KORGE: Well, we're not going to find
out until you --

CHAl RMOVAN MORENO:  You'l I know -- you're
not going to find out until you approve what is a
mnor or major. |If you don't approve it as a m nor,
it will continue to be a variance.

MR, PARDO (Ckay, but one of the things
that's already in here, in the mnor/major, for
exanple, | totally disagree that this Board should
have final say, |ike the Board of Adjustnent does
with variances, on these issues on major. | think
the format that we have right now, where it goes as a
recomendation to the Conmi ssion, is the correct way
for major.

MR, MAYVILLE: You've got a quasi-judicia
board, where this is a reconmendi ng board.

MR STEFFENS: But we don't know what's in
the maj or category.

MR, MAYVILLE: No, no, but regardl ess of

whether it is or not, this Board right now is not an
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approving authority. |It's not a judicial board.

MR STEFFENS: So, then, when we see the
list of things in the major conditional uses, if they
don't belong there, we'll take themout and put them
back into the variance col um.

MR, KORGE: Let nme nmeke a suggestion. W
want to nove this forward. What |'mgoing to
suggest -- Just listen to me. |'mgoing to suggest
that we approve this for our consideration. W need
to see the actual details.

Approving this does not nean that fina
reviewis stopping with us. Al we're doing is
saying, "Gve us the draft of what, you know,
specifically we're going to ultimtely approve," you
know, before we ask themto spend the tinme and do al
the research and whatever they're going to give us,
all the details. They want to know that conceptually
we accept the idea that this would nmake sense.

MR MAYVILLE: And ny concern is that right
now you have clear lines of judicial, |egislative and
executive. You don't have that with this. You're
conbining the legislative and the judicial together.
This Board acts as a legislative body. The Board of
Adj ustnment is strictly judicial, can't nake policy,

can't make --
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MR KORGE: | think we act as a

qguasi -j udi ci al body, too.

CHAl RWMOVAN MORENO  We act as a
guasi -j udi ci al , yes.

MR KORGE: W do.

CHAl RAMOVAN MORENQ:  Absol ut el y.

MR, KORGE: Yeah. W're not just
| egi sl ative.

MR MAYVILLE: On what cases? On what Kkind
of cases do we act as --

CHAl R\MOVAN MORENO:  When we approve
proj ects.

MR MAYVI LLE: Pardon ne?

CHAl RMOVAN MORENO:  When we approve
projects. That's why you can't discuss themwth
peopl e outside the -- That's quasi-judicial.

MR, KORGE: | nean, those are legitinate
guestions. W're not going to resolve --

MR MAYVILLE: If we're all saying in a
conceptual way, then | don't have a problemwth it,
you know - -

MR KORGE: Yeah.

MR, MAYVILLE: -- if you want to just nove
that we're looking for a plan, but to say -- | think

we're alittle -- we're a good ways away from being a
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final product.

MR, KORGE: Ch, yeah. | nmean, | don't even
know what those uses are. Until we know that, I'm
not going to approve, you know, the 10, 000-square-
foot building, not knowing what's in there, you know.

So what 1'd like to nove is that we accept,
conceptual |y, the concept of having a consolidated
group of minor conditional uses, the major
conditional uses, and that you bring us a specific
proposal so we can --

MR RIEL: Subject to further review of
those uses in the minor and najor categori es.

MR KORGE: Right.

CHAI R\OVAN MORENG: R ght .

MR, KORGE: And al so, subject to review of
t he appel |l ate process, as well, which is still --

MR, RIEL: Including processes.

MR. PARDO Does that also nean that we're
not agreeing, in any way, shape or form for exanple,
on the major conditional use, that this Board becones
the final say?

MR KORGE: Yes. That's what we're --
PARDO. | just want to nake sure.

KORGE: Yeah, it's subject to review --

2 3 3

PARDO  Because | don't want sonething
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reported to the Conmission, that we said, "Hey, this

is right," or, "This is wong."

MR, KORGE: No, we haven't decided that yet.
I'"mnot even sure | understand how the appellate
process works, so until we get -- for nme, I'm
speaking just for nyself, | don't want to approve
sonet hing before I understand how it actually would
wor K.

MR, PARDO Wiy are we approving it,
i nstead of nmaking a notion that we understand it and
that we want nore information?

MR KORGE: Well, | think that's what it is.

MR MAYVILLE: That's exactly --

MR KORGE: W're approving --

MR, MAYVILLE: That's not a problem

CHAl RWOVAN MORENO.  We're approving the
concept .

MR, KORGE: We're approving the conceptual
i dea of mi nor/major use.

MR, PARDO (Ckay, the concept.

MR KORGE: That's it.

MR, PARDO Cristina said the concept.

MR, KORGE: And subject to the -- subject to
the detail ed explanation of the uses that would fit

wi thin each category, and al so subject to whatever
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decision we mght want to nmake in ternms of initial

and appel |l ate revi ews.

CHAI RAMOVAN MORENG:  How does t he Commi ssi on
feel about elimnating themfromthe process? Do you
know?

MR RIEL: W haven't broached that idea
with themyet.

MR, PARDO [|I'msorry? Wat did you say?

CHAl RWOVAN MORENO.  How does t he Conmi ssi on
feel about --

MR, PARDO No, what did Eric say?

MR RIEL: | said, we haven't broached that
idea with all the Comm ssioners at this point.

MR, STEFFENS: Ckay.

MR. PARDO How does this Board feel about
t hat ?

MR SIEMON:  Actually, I think I should
correct the record here. W actually have provi ded
for an appeal to the Conm ssion.

CHAl RMOVAN MORENO:  An appeal to the
Conmi ssi on?

MR, SIEMON: Yeah. |It's an appeal. You
woul d make the determination, and if it was not
objected to by a party in the proceedings, it would

t hen becone final.
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MR, PARDO Charlie, so you know, a |ot of

people in this community don't |ike that the Board of
Adj ust ment has final say, and they think that it
shoul d be a recommendation that goes to the

Conmi ssion for all variances in the Cty.

MR SIEMON. | do understand that. | think
in part, one of the things we've observed in trying
to understand why people are dissatisfied, one of the
problenms with the Board of Adjustnent is that many of
the things they decide don't technically followthe
speci fic | anguage of the Code, but yet the decision
i s approved, and that aggravates people and they fee
t hey have no relief.

We t hink, our experience would be, that
we're going to inprove all that by making the rules
nore clear, and that frankly, our experience is that
giving -- as | said earlier, giving planning and
zoni ng boards final authority, subject to an appeal
i mproves the quality of the process, all around,
and --

CHAl R\OVAN MORENO: Wl I, to e, that's up
to the Conmi ssion

MR SIEMON. But it's a Conmi ssion decision.

CHAl RWOVAN MORENO.  Yeah. | nean, if --

MR, SIEMON: They're going to adopt the
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Code.

CHAl R\OVAN MORENC, I f they --

MR SIEMON:  They know what we're
reconmendi ng.

CHAl R\MOVAN MORENO I f they want us to be a
recomendi ng board, that's up to them They're the
el ected peopl e.

MR, STEFFENS: Did you nake a notion, Ton®
KORGE: Yeah, | did.

STEFFENS: Does it need a second?

KORGE: Yeah, that would need a second.

2 ® 3 %

STEFFENS: \What's the notion?

MR, KORGE: The notion, again, is that we
approve the conceptual concept -- the concept of
m nor conditional uses and major conditional uses,
subj ect to our review of the various uses that would
be categorized within those classifications, and al so
subject to our final review of the appellate process
that would -- the review and appel |l ate process that
woul d be applied in those conditional uses.

CHAl R\MOVAN MORENO:  Ckay. Do | have a
second?

MR STEFFENS: You still have a second.

CHAl RMOVAN MORENO:  Ckay, vote?

M5. MENENDEZ- DURAN: Fel i x Pardo?
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PARDO. Yes.

MENENDEZ- DURAN: M chael Steffens?
STEFFENS: Yes.

MENENDEZ- DURAN:  Tony Conzal ez?
GONZALEZ:  Yes.

MENENDEZ- DURAN:  Tom Kor ge?

KORGE: Yes.

MENENDEZ- DURAN:  Bil I Mayville?

MAYVI LLE:  Yes.

5 » » » 5 3 ®» » H D

MENENDEZ- DURAN:  Cri stina Moreno?

CHAIl R\OVAN MORENG:  Yes.

The last one is the Board of Architects.

MR SIEMON. W have recommended that the --
two things, that we establish nore fornal procedures,
i ncl udi ng quasi-judicial roles for the Board of
Architects --

(Thereupon, Felix Pardo left the Conm ssion
Chanbers.)

MR SIEMON. -- and that we provide for
del egation of routine matters to the professiona
Staff, and those routine matters |'ve previously
described. They're things that they've been
granting, it's been the sane outcone, going to the
Board, for years, and just to spare them goi ng

t hrough that and then reserve their tine for the
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formal process.

We do not intend to in any way inply that
the deliberations of the Board of Architects have
produced undesirabl e outcones, but the fact of the
matter is, the |aw requires, where an exercise of
di scretion involving individual interests involves
the application of existing |aws rather than the
choi ce of what [aw -- what the | aw shoul d be, that
those, under Florida |aw, are quasi-judicia
proceedi ngs, and shoul d a decision of the Board of
Adjustmment -- | nean, the Board of Architects, be
chal | enged, we believe, on the basis of your existing
procedures, it could not be sustained.

Now, the rules don't have to make it into a
strict trial. The rules can be one of reason and
fair -- fairness, but it would require elimnation of
ex- parte conmuni cations, for exanple.

We understand that this is a change. W
understand that it won't be well received by the
i ndi vi dual s who have served, and served the conmmunity
wel . But when we were asked our opinion to address
the inplications of Omipoint, when it existed, and
what we know will be -- QOmipoint is going to come
back. You know, it was overturned on a

jurisdictional basis, not on a substantive basis. W
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have not been able to figure out any way to give the

Board of Architects the ability to continue to do
that except to take away fromthemthe decision-
maki ng authority and put it in someone el se's hands
that would hold a formal proceeding. That would be
t he Conmi ssion, and we don't think that serves
anybody's interest, because we really think that
needs the deliberative efforts of a Board of
Architects.

MR KORGE: So let ne see if | understand
this. The Board of Architects -- we've already
agreed that the minor, day-to-day type decisions wll
no | onger be burdening the Board of Architects. So
the only decisions they'll be concerned about are
maj or deci sions that you believe, as a natter of |aw,
require a formalized quasi-judicial proceeding.

CHAl RMOVAN MORENO:  Correct .

MR SIEMON. That's correct.

MR KORGE: So all we're doing here --

CHAl RWOVAN MORENO.  That woul d i ncl ude, for
exanpl e, the award of a Mediterranean bonus.

MR SIEMON.  That's correct.

MR KORGE: And so you're recomendi ng those
formalized procedures required as a nmatter of |aw

MR SIEMON:  That's ny opinion.
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MR KORGE: And is it fair to say that the

City Attorney -- the Gty Attorney understands this
and agrees with you?

MR SIEMON:  Yes, sir.

MR PARDGO And so someone buil ding an
addition, it's a quasi-judicial process?

MR SIEMON.  The -- it -- it -- it -- yes.

MR. PARDO So they have to hire an attorney
to represent themand --

MR SIEMON:  No.

CHAI RWOVAN MORENG:  No.

MR KORGE: No.

MR, STEFFENS: An architect.

CHAl RMOVAN MORENO:  We do quasi -j udicial all
the tine. People conme here before us.

MR STEFFENS: You woul d have to have an
architect, because only architects can appear before
the Board of Architects.

MR PARDO Cristina, why did --

MR, KORGE: Wiy don't you explain to all of
us what quasi-judicial neans and why that exists, why
that requirenment exists, procedural requirenent
exi sts.

MR, SIEMON: Several years ago, the Florida

Suprenme Court was confronted with what is -- and I'm
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sorry, this is going to take a little bit |onger than

you want, but it's worth repeating.

Oiginally, when zoning energed, there were
what was cal |l ed hol di ng-zone zoning. It was -- |ands
were given classifications, |ike general use and
other things. Wen you wanted to devel op an
i ndi vi dual piece of property, you cane in and applied
for a rezoning, "I would like to get the CC district
applied to ny property here."

And when that was first challenged, the
Suprenme Court of the United States determ ned that
that was an exercise of |egislative function and
therefore was entitled to al nost absol ute deference
by the courts, that when they make the [ aw, the
courts don't intervene unless it clearly tranples
sone constitutional provision

Well, that, in the early days of zoning, was
not a problematic natter. |In the post-war period, as
pl anni ng and zoning really began to becone nore
active and far nore intrusive into a private property
owner's ability to deal with property, the courts
becane nore concerned about that absol ute deference,
and a doctrine enmerged that said, it's a fiction to
say that when they grant zoning to a particular

parcel of land, they're maki ng general policy. What



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

234
they're doing is giving privileges to an individual

And in the law, when you give privileges to an
i ndividual, they're entitled to certain things,
noti ce and opportunity to be heard and that the
proceedi ngs be fundanentally fair. That meant that
the record -- there was a record and it was based on
the nerits. And that's been in the body of law for a
long tine.

Starting in 1972, Suprene Courts, State
Suprene Courts around the country, began applying
that dichotony to zoning, and what were previously
| egi slative acts were now being treated as
qguasi -1 egi sl ati ve or quasi-judicial, and what they
really said is, "You ve got to have these basic rules
of fairness and you' ve got to nake the decision based

on nmerits," and in sonme states they' ve got to be on
the basis of enunerated standards, so that when a
court of conpetent jurisdiction |ooks over the

shoul der of a body that nakes a decision, there's
sone standards by which we can judge, were they
treated fairly and are they likely to be -- and been
treated consistently, and whether the deci sion-maker
was the |egislative body or a planning and zoni ng

board, they were held to that same standard.

Fl ori da was one of the |last states to cone
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into that area. Boards of adjustnent have been

quasi -judicial since the out -- since they started,
but in-- and | forget ny years now, but about a
decade ago, in a case called Snyder versus Brevard
County, the Fifth District Court of Appeal said
"Enough' s enough. Wen individual rights on
i ndi vidual parcels are being affected by exercises of
the police power, it's not a legislative act, it's a
guasi -judi cial act."

| actually argued, in an amcus brief,
agai nst that determ nation of quasi-judicial, because
| believe what |ocal governments do is nuch nore like
what the Oregon court called it, which is quasi-
| egislative. And so the result is, the decision is
not -- in Oregon, doesn't require what | would regard
as significant procedural safeguards. It's just that
the decision is not entitled to that absolute
presunption of correctness, so that there is
a de novo investigation at the appellate -- at the
court level, and that if the property owner shows
a -- carries the burden of proof, the burden shifts
to the government to rebut that.

In Florida, they said -- it went up to the
Fl orida Suprene Court, and everybody argued in the

Suprene Court whether or not it was |egislative or
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not, and no one argued, what is the consequence of

holding in this state that these decisions are
qgquasi -judicial, and the court -- as it took the
cases, it got it, and they ruled it wasn't quasi-
judicial -- it wasn't legislative, and therefore it
was quasi -j udi ci al

Unfortunately, that threw all these
decisions into this body of law that's grown up over
t he years about what you have to have, and the
quasi-judicial is notice and opportunity to be heard,
no ex-parte communi cations, a hearing with a record,
not strict rules of evidence but the application of
the rules of evidence, cross exanination and witten
final determ nations of the reasons for the
deci si on.

MR, PARDO And final determnation?

MR, SIEMON. That's what the | aw of
quasi-judicial is in Florida.

Now, over the |ast decade, we've all been
westling -- all been westling with it, and while a
coupl e of courts have said, "Well, it's -- in this
case, there were no final orders, no fina
recomendati on, but they gave notice, there was a
hearing, there was cross exam nation, there were no

ex-parte comunications; we find that they conplied
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with the spirit of the law," and that -- and so it's

been revol ving around this. And what the courts,
believe, are doing is allowing us to cone up with a
body of fair process that's fair, and that if we
think, in front of the Board of Architects, there has
to be greater latitude in terns of the qualifications
of the people who give testinony -- for exanple, if a
| ay person gives opinion testinony, it is not

conpet ent evi dence under the quasi-judicial rules.
Well, | think, in the aesthetic arena, everybody's
opi ni on about whether something is conpatible
probably has nerit and ought to be consi dered.

So that's the law, and we're still,
unfortunately, working our way through it, and one of
the things we've been westling with is the
consequence of our strong opinion that the decisions
do qualify to be a quasi-judicial proceeding, is how
much of the free flow and the dynanic nature of the
Board of Adjustnent's review of individual cases can
be accommopdat ed.

One of the things is you probably need to
have a witten record. That's probably sonething no
court is going to waive. That nmeans you can't --
three or four people can't talk at one tinme, and

so -- but it's -- and again, |I've witten a Law
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Review article, criticizing the characterization of

this as quasi-judicial. | wish that it was
otherwi se, but I'mvery confident that's what the | aw
t oday provides.

MR MAYVILLE: Going back to the Board of
Architects for a second, have they had a chance to
see what are the proposed changes that you're | ooking
at?

MR SIEMON:  Not vyet.

MR RIEL: W actually --

MR, SIEMON. W were supposed to present
t hi s norni ng.

MR RIEL: W were supposed to present, but
we had to delay that because of the Staff nenbers not
being able to be present, so --

MR. PARDO  You know, you've taken the
l[ittle things away fromthe Board of Architects to
give to the City Architect, to help themfree -- and
the first thing | kept thinking is, the first
negative that, you know, you guys yourselves put on
here, which is, "May inhibit the free-flow ng nature
of review," and, "Requires additional staffing to
prepare” -- | had asked the City Attorney, the
last tinme that we discussed this about the

quasi -j udi ci al, about the issue of how the Board of
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Architects has -- how many tines it's been appeal ed,

whi ch goes straight to the Board of Adjustnent for
appeal , and then that decision can be appealed -- |
think it can be appealed to the Cty Comi ssion, or
maybe it goes straight to the courts. But | think
she said that, that she knew of, historically, it was
ei ther one or two tinmes.

My question, Charlie, is if, on the one
hand, you're trying to help the Board of Architects
be able to be nore efficient in what they're doing,
you're putting themin a position that is not
somet hing that they can't get used to, but Iike you
sai d, one person speaking at a tinme -- you know, |
sat on that Board too nany years to -- You're not --
The standards are not being raised in any way, shape
or form Wat you're doing is, you're making it a
l[ittle nore cunbersone.

Now, if the Gty Attorney said, "You know,
we' ve been successfully sued on this thing, we' ve got
to change it, because it mnmust be changed to keep the
Cty out of harms way," or, "The thing doesn't
work," but since the City Attorney isn't here,
wanted to ask Cristina.

Cristina, do you renenber the | egal reason

that our City Attorney gave when Jorge Hernandez had
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to resign fromthe Board? Wat happens now -- Is

that the sane thing, if you sit on the Board of
Architects, then you can't practice in the Board
because -- you know, if you have projects? Because
that's one of the things that if you have your -- in
a quasi-judicial --

MR KORGE: Well, | think -- |'m speaking
fromny nenory --

MR PARDO  Ckay.

MR KORGE: -- not Cristina's, obviously. |
recall that, because he had a | ot of projects com ng

up, and you cannot sit and review your own projects,

it -- he felt that he really couldn't participate on
the Board, because it inpeded -- inpaired his
practice.

MR, PARDO No, you couldn't even abstain.
You know - -

MR KORGE: | understand.

MR PARDO -- if it was once or tw ce, you
couldn't recuse yourself.

MR, KORGE: But that problem exists whether
we adopt the formal procedures or not. | don't think
that --

MR PARDO No, | think it had to do with

the formal procedures, and the problemis, you have
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just lost alnost your entire pool of non-paid Board

of Architects nenbers. |'mvery concerned about
that, because it is hard enough for the Gty to get
t hese very hard-worki ng people to give --

MR KORGE: I'msorry, | don't understand
it. |If there's a conflict of interest --

CHAl RMOVAN MORENO  It's a conflict of
i nterest.

MR KORGE: -- it exists regardless of
whet her there are formal procedures or it's a
free-for-all.

MR PARDO No, no --

MR KORGE: There's still a conflict of
i nterest.

MR, STEFFENS: No, on the Board of
Architects, you step out of the room There's not
that sort of formal relationship. So the nmenbers of
the Board of Architects, you know, night have one
project a week or sonething. |If that condition was
taki ng place here at this Board, you know, if | had a
project that was once a nonth coming here, | couldn't
be on this Board.

MR, PARDO And | renenber Jorge said --

MR STEFFENS: | woul d have to recuse

nyself, and | think Felix has a good point here,
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because the Gty of Mam Beach --

MR KORGE: [|I'msorry, let nme ask you,
because you know this better than | do. |If you have
one project a nonth coming to the Board of
Architects, and you renove yourself once a nonth --

MR, STEFFENS: But you don't renove
yourself for the whole neeting. See, here --

MR KORGE: No, it's only for the -- Excuse
me for interrupting, but isn't it just for the
proj ect ?

CHAl RWOVAN MORENO. | think this needs to be
explored, but | think if the legal requirement is
that this be a quasi-judicial review and if, by
reason of that, there is a conflict of interest
problem not making it a quasi-judicial reviewis
just hiding your head in the sand.

MR SIEMON Right. But | actually believe
that the issue of the conflict of interest is
actually nore easily handled in the context of the
nore formal process, because in a formal process you
di scl ose conflicts or appearances of conflicts, and
that helps. | nean, all the rules of fairness really
require is that everybody be treated fairly and that
t hey know the basis for why -- by which they're

judged, and the courts are, at |east at this point,
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giving this a fair amount of | eeway.

I think the quasi-judicial is,
unfortunately, an issue. It is the by-product, not
of a bad consultant recomendation, but | think a
court decision which was -- just unfortunately the
court didn't focus on the consequence of its actions.
It only | ooked backwards in trying to decide, and of
course, they've tried to solve it with a conmmttee,
and that, of course, didn't solve anything. But we
recognize it's an issue, and we've taken a cut at
trying to identify a process that the Board coul d
use.

We think that the rules in the Code woul d
protect the Board. W think they would have a fair
amount of flexibility in interpreting and applying
those rules, and certainly our reconmendation is, as
| said, only grounded in our -- we've been asked the
guestion by the Gty Attorney and we've given the
answer that we think is dictated by the body of |aw

The City can take -- and this is
something -- Felix, | renenber -- or, excuse ne,
Conmi ssi oner Par do.

MR PARDG Felix. Cone on.

MR SIEMON: Liz said that -- and | will

say to you, that there is -- there's no black and
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white rules in any |land use |aw natter

MR STEFFENS: In any what?

MR SIEMON: Land use law matter. In
crimnal law, there are black letter |laws and you' ve
got to conply. You can't kill people; there are no
ifs, ands or buts about that.

In land use law, it's application of
precedent. And given the unsettled nature of this,
there is a certain anmount of flexibility that | think
| ocal governnents have, and | think that it could be
that the Gty Council -- Conmmission, under your --
under the recommendations of a variety of bodies,
could decide to take the risk. But that's a policy
choice they have to make, and of course, it's only
going to be a case that's very controversial, where
there are neighbors that are very unhappy with the
outconme, and it's at that point when, you know,
you' re going to be nost vul nerabl e.

MR, STEFFENS: | think when we're going to
be nost vulnerable is if the Board actually deci des
to not grant Mediterranean bonuses, and if they're
not in a quasi-judicial setting and they say, "No,
you don't get your Mediterranean bonuses," all these
devel opers -- If you asked all the attorneys --

MR, SIEMON.  Soneone's going to be all over
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us.

CHAl R\OVAN MORENG:  Yes.

MR STEFFENS: -- that were sitting in this
audi ence, all those attorneys will say, "I think a
Medi terranean bonus is as aright. | don't think of
it as a bonus." And when one day the Board says,

"No, you don't get your bonuses," there's going to be
| awsui ts here.

CHAl RWMOVAN MORENO  And the problem |
think, is if you --

MR. STEFFENS: And if the process isn't
establ i shed --

CHAI RAMOVAN MORENG:  Yeah.

MR, STEFFENS: -- then the Gty is open

MR, SIEMON: There's no question

CHAl RMOVAN MORENO  And if this is the
requirenent, if it's a quasi-judicial requirenent,
then you' re exposing those Board nenbers to liability
if they have ex-parte communi cati ons, because they
weren't aware that they couldn't have them if they,
you know, violate the ethics -- the conflict of
i nterest standards, because they weren't aware that
they applied. | don't think you should hide your

head in the sand. Once you know that this is
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required, you've got to go forward and do it right.

MR, SIEMON. Because they are what they are.
No | abel that we put on them --

CHAI RMOVAN MORENO:  Yeah.

MR, SIEMON. -- changed them \Wen they
exercise that authority, if a court of conpetent
jurisdiction deternmines that it was an exercise of
the police power in what was a quasi-j udici al
context, they are subject to all those rules, whether
we put in it the Code or not.

CHAl RWOVAN MORENO.  That's ri ght.

MR PARDO Yeah, but Charlie, | renenber
t hat when Jorge, you know, said publicly here that he
was going to have to go off the Board, which he did,
because he may have a coupl e projects comng up, you
know, and he woul dn't be given the ability of
steppi ng out of the room nost of the architects that
sit on the Board of Architects, if you would ask them
how many projects, you know, they do in a year that
cones before the sane Board of Architects, | nean,
that's -- you know, we've taken applying their
prof essi on and now putting themin a position like if
they were asking for a special consideration because
they sit on the Board, which is absurd.

If you sit ona -- I'mnot -- |'mjust
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sayi ng that, you know, | feel unconfortable wth

this, sinply because this is an exanple -- There are
two things that | -- The two negatives, | think, that
you highlighted here are very inportant. The
negative about, can this process inhibit, you know,
sinmply the approval of these architects telling

anot her architect, you know, "This is good enough
proceed," and signing off on it, having stenographers
there, you know, keeping a full record of an
aesthetic issue, when they start -- when they're
pointing at a plan and they're discussing things that
cannot be recorded by the stenographer, that can't be
recorded any way, it seens alnost like -- you know,
like it doesn't work.

Now, if you can say, well, the granting of
Medi t erranean bonuses by the Board of Architects
shoul d be a separate quasi-judicial, I"'mall for
t hat, because of what M chael said with, you know,
the attorneys appealing, especially a negative
decision. | don't have a problemwith that. But the
day-to-day, nundane type of thing, and | don't nean
l[ittle things, | mean, you know, an addition or this
or that, the kind of aesthetic review that they do,
nunber one, it's going to slowthemdown to a snail's

pace, and then it's going to create nore bureaucracy
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and expense for the citizens, whether it's a

corporate or, you know, a resident citizen, and then
the one thing that's not here as the negative is the
potential effect, the same thing that happened to
Jorge Hernandez, sitting on this Board.

I would like to know fromour City Attorney
if we're going to have the same problem and every
year, if you ask Dennis Smith, it becomes harder and
harder to get qualified architects to sit on the
board. The pay is not great, and it's a week -- you
know, it's not a nmonthly neeting, it's a weekly
neeting, and it usually lasts, you know, hours. And
I"mjust afraid that we nay be hurting ourselves. |
really wish that this were reviewed and run by the
Board of Architects, you know, run through the Board
of Architects and --

MR SIEMON. It's going to be.

MR PARDO And | really agree with the
utilization of the quasi-judicial, especially for the
granting of -- and maybe specifically for the
granting of the Mediterranean bonuses.

MR MAYVILLE: Whuld you be willing to table
this for a week and allow us to --

MR SIEMON. Ch, sure. | nean, | just -- W

were trying to get to the bottomof the page. | said
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earlier that | thought the first four, we could

probably tal k through, | recognized.

| do want to -- | don't know the Jorge
Her nandez, so | don't know enough of the facts, but,
you know, whether -- they are subject to the sunshine
in any event, because they are a body that is naking
deci sions involving the signatures of two or nore
peopl e.

MR PARDO R ght.

MR SIEMON.  And | believe that that's
probably where the abstention rule has come into
play. The conflict between Chapter 112 and 286 puts
peopl e who sit on collegial bodies in a fix, because
you're really not supposed to abstain unless you have
a conflict of interest, and the requirenent under the
code of ethics is that you disclose that conflict,
soit's -- that's a very painful conundrum

CHAl RWOVAN MORENQO  You know, there was
sone discussion, and | don't remenber the whol e of
it, but it had to do with the nunber of tinmes that
you had a conflict.

MR PARDO Exactly. Exactly.

CHAl R\MOVAN MORENO: It wasn't just that you
had a conflict and disclosed it. It was the nunber

of times that you had a conflict. And | don't
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renenber the detail of it.

MR, PARDO Right, and that was my concern.
The City Attorney said, you know, "Well, how nany
times do you think, you know, you're -- "

"Well, 1've got two projects now that |I know
will have to cone before the Planning Board," if
nmenory serves me right. You could either ask Jorge
or the City Attorney.

But the question here nowis, you' re talking
about, you know, architects that supposedly are
supposed to be very aware of the Cty, and therefore,
practice in the Cty and obviously are going to have
projects in the City, and all of a sudden, if you
have this pool, you're not going to have enough to --
you don't need a quorumthere, but you' re not going
to be -- you're not going to have enough to be able
to do what they do.

MR SIEMON: | am aware of a nunber of
comunities that have sinmlar design provisions,
where they have a | arger pool of people and they
si nply organi ze agendas and the board that neets
every week is a different board. And so, if I'"'ma
professional, | schedule nmy stuff in the third week
of the nonth, when | know | don't sit. And with a

formal process, that has -- | don't know, | can't
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remenber whether it's ever been challenged. 1've
seen the opinion of counsel in that particular -- in
one particular exanple | recall, that that was

acceptable, and my own opinion is that the courts
aren't rigid, aren't dogmatically rigid about, in
this context, if they think that you' ve gone a
reasonabl e direction toward trying to bal ance the
conpeting interests.

| mean, | have argued to a court,
unsuccessfully, since neither was decided, that it is
absurd to suggest that a Cty Comm ssion, elected by
their constituents, can play the role of an
i ndependent tribunal when their citizens are at the
stand. | nean, that's a fiction in its own. But
that's a requirenent.

MR PARDC Is there --

MR, SIEMON:  And so |'m probably
phi | osophically on your side of this table.

MR, PARDO Charlie, I'mjust, you know --

MR SI EMON:  Yeah

MR, PARDO You know what ny concerns are
but is there also any way that you could see the
possibility of bifurcating the Mediterranean bonus
conponent? Because that's where people nmake hard

dol lars, on sonething like this.
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MR SIEMON: | want to think about that. It

is a particularly problematic concern that we have,
but I'm-- and ny thought process, reacting to that
when you nentioned it earlier, was that froma | egal
perspective, | think it's just as obvious that any of
t hese decisions are quasi-judicial as it is for the
Medi t erranean bonus, and that we m ght actually shoot
ourselves in the foot.

MR, KORGE: | have a real problem not
conplying with the | aw.

CHAl RWOVAN MORENO | do, too.

MR KORGE: | just -- | think all those
concerns are very legitimte. Maybe they weren't
presented adequately to the Supreme Court, but here
we are.

CHAl RWOVAN MORENO.  This is the | aw

MR KORGE: This is the |l aw and, you know --

MR, SIEMON: But | do take away fromthe
conversation today that we probably have not done
enough in what we've done so far about thinking
creatively of how we could help make this particul ar
uni que institution accommodate the rules, but yet
still try to maintain as nuch of their process,
because what we've done, frankly, is tried to

routinize the process across the board, and | think
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that this hel pful dial ogue tonight has suggested to

me that | ought to reconsider that particular issue,
because this is really a unique matter

MR KORGE: 1'd like to nove that we --

MR, STEFFENS: | have a -- before you
nove --

MR, KORGE: Ch, yeah, sure.

MR, STEFFENS: -- | have a couple conmrents.

As a forner Board of Architects nenber, |
have been pushing for the formalization of the
process of the Board of Architects for years, since
left the Board. | think this is a step in the
correct direction. | don't necessarily agree with
the negative statenent that it may inhibit the
free-flowing nature of reviews. |'ve served on the
M anmi Beach Design Review Board for a while, and at
t he Design Review Board on M anm Beach, there's quite
a free flow of ideas, and that's a quasi-judicia
board setting.

Felix's coment about the conflict of
interest, | think, though, is valid. But | think
it's also a Gty policy and an interpretation. M am
Beach has erred on the side of caution and said that
the board nenbers there are allowed one or two, |

believe -- it's been a couple years -- one or two
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conflicts of interest, or one or two recusals from

t he board, and then they have to get off the board,
whi ch has severely linmted their pool of architects
to choose from | nmean, they go all over --

MR, KORGE: The suggestion --

CHAl RWOVAN MORENO. | think that that was
the State. That's the State, because | renmenber when
we were looking to fill the board appointnent. There
was an architect who talked to nme, and | said,
"Before you apply, you'd better check with the ethics
conmi ssion,"” and he checked with the State of Florida
and they cane back to himand said, "If you have nore
than, you know, one or two projects a year, you
shoul dn't be on this board."

MR, STEFFENS: Well, that's sonmething we
need to check.

MR, KORGE: What about your suggestion that
there be a board, but let's say it's a ten-nenber
board but only seven sit at any one time, and they
rotate for each of the hearings, so that if you have
a conflict, you' re not appearing before the board
during the period that you're sitting.

CHAl RWOVAN MORENO | think, before we
di scuss this further, you need to explore the ethics

i ssue.
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MR SIEMON: | need to find out what the --

CHAI R\OVAN MORENO:  Yeah.

MR SIEMON.  -- what the issue is.

| know, for exanple, the chairman of what --
Qur equival ent board in Boca is the Comunity
Appear ance Board, and the chairman of that --
| ong-term chai rman of that board, | assure you, has
nore than three or four items a year which go before
that, and -- but |I'mnot going to go any further
until 1've found out. | have -- | mean, |'mjust not
going to specul ate --

CHAl R\OVAN MORENG:  Yes.

MR SIEMON.  -- but | think we should --
what |'d like to leave you with is that in the next,
whenever, two weeks before we get together again
Wendy and | will noodl e sone on ways that we night be
able to address this, and I'Il find out fromLiz what
the specific issue was in Jorge's situation

MR PARDOC So you know, when the Dade
County passed the ordi nance about registering
| obbyi sts, all of a sudden one of the attorneys for
M ami - Dade County said, "Ch, and architects are
| obbyi sts, too, for their own projects."” So they
were filling -- you know, we were filling out forns

for any time we were going to step into anypl ace, and
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we were sinply perform ng our own service, you know,

pr of essi onal service.

Finally, after the Cty Attorney, you know,
went after themand after themand after them they
were able to get an exception, and that was one of
t he exceptions. Maybe, you know, that's one of the
things that you coul d research

MR STEFFENS: But we still have to fill out
the | obbyist forns in Coral Cables.

MR KORGE: Yeah, but this is different.

MR STEFFENS: Everywhere.

MR KORGE: This is not an ordi nance
i mposi ng a requirenent because the Comm ssion thinks
it's better, nore transparent governnent or whatever.
This is a law i nmposed by the judiciary. The
Conmi ssi on doesn't have the power to overrule the
judicial rulings. So we're -- | think we're stuck
with this.

VWhat we don't know and we're not prepared to
adopt are the specifics of it. So what I'd like to
nove is that we adopt the recomendati on establishing
rul es of procedure for najor discretionary reviews by
the Board of Architects, subject to review of the
actual details of those rules, and you' re going to

cone back to us with sone constructive suggestions on
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how to do this in the nost efficient and

user-friendly way.

MR, SIEMON. And that they -- My presunption
is that we ought to see if we can tailor a set of
rules that specifically neet the Board of Architects'
needs, as opposed to the standard size set of rules
that we've applied to everybody el se.

MR PARDO Charlie, all these notions that
Tom s nade tonight, the question | have is, you know,
when do we see -- because, you know, we're stil
proceedi ng with pages and pages of this stuff, and,
you know, it gets to the point where, you know,
you' re cross-eyed, |ooking at this thing.

MR SIEMON. Well, we're not going to --
We're not going to take this working draft docunent
and convert it into a proposed draft until we finish
t hese work sessions with you all

W are, where we feel fairly confortable
you've told us sonmething clearly, such as, "W're not
going to nake the lot split a matter of right," we've
gone ahead and prepared the text amendnents in our
of fice, because we just don't want to do themall at
the last noment. But we're not going to republish it

until we finish these, and then we're going to

republish it to you. W're going to republish it in



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

258
a formthat's not six inches thick.

MR PARDO So we'll be able -- you know,
not to lose the train of thought, we'll be able then
to look at this and then finally say, "Okay, this is
the way we like it" --

MR SIEMON:  (Nods head).

CHAIl RAMOVAN MORENO:  OF cour se.

MR PARDO -- the next tinme. You know, we
won't go two tinmes on each one of these things.

MR STEFFENS: Hopefully not.

MR MAYVI LLE: Madam Chair, do we want to
table this itemuntil our next session? |Is that what
we agreed on?

MR STEFFENS: Tom nade a notion. |'11
second it.

MR KORGE: | nove to adopt the
recomendati on of establishing rules of procedure for
maj or di scretionary reviews by the Board, but not the
speci fic procedures, because | think Charlie wants to
conme back to us with the details of those, but |
think what we're telling himis, we recognize that we
have to conply with the law. You've told us that,
the City Attorney has told us that. Now, we agree
we're going to conply with the law. Pl ease nove

forward and give us the detail ed recommendati ons,
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which we'll then vote on when that cones up.

MR, MAYVILLE: Can we agree that you all see
the Board of Architects before you cone back, you
know, at least get their input?

MR KORGE: Oh, yeah.

MR S| EMON:  Yeah.

MR KORGE: | nean, I'msorry, | kind of
assuned that they would, you know, have input on
this, because this really affects them

MR SIEMON. It would have been done today,
except for the absence of some Staff. |'ml ooking
forward enthusiastically to discussing -- actually, |
thi nk now that | have sone direction, it mght even
be alittle nore pleasant than it woul d have
ot herw se been.

CHAl R\MOVAN MORENO:  Ckay. Do we have a
second?

MR, STEFFENS: Me.

CHAl RWOVAN MORENO  Okay. Again, M. Korge.
M. Steffens seconds. Call the vote.

V5. MENENDEZ- DURAN: M chael Steffens?
STEFFENS: Yes.

MENENDEZ- DURAN:  Tony Conzal ez?

GONZALEZ: Yes.

5 3 B 3

MENENDEZ- DURAN:  Tom Kor ge?
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KORGE: Yes.

MENENDEZ- DURAN:  Bill Mayville?
MAYVI LLE: Yes.
MENENDEZ- DURAN:  Fel i x Pardo?

PARDO.  Yes.

5 3 ® ® » 3

MENENDEZ- DURAN:  Cri stina Moreno?

CHAIl R\OVAN MORENG:  Yes.

Meeting i s adjourned.

MR, SIEMON.  Thank you very nuch, everyone.
| appreciate your stam na.

(Thereupon, the neeting was adjourned at

8:53 p.m)
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