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Chair Richard DeWitt called the meeting to order at 8:00 a.m.. 

1. Minutes of April 8, 2004 Meeting:

Dr. Smith made a motion to approve the minutes of the April 8, 2004 meeting of the Economic Development Board. Mr. Casey seconded the motion, which passed unanimously. 
2.
Request for pedestrian footpath across Ponce de Leon Boulevard to the Village of Merrick Park and request to recommend City change its wine provision to allow restaurants with less than 50 seats to sell wine by the glass:
Pedestrian Crosswalk across Ponce de Leon Boulevard at Village of Merrick Park: Ms. Swanson stated that she had recently sent the Board an e-mail regarding two requests made by the new Argentinian market that has opened at the Village of Merrick Park. One of the requests was for the installation of a pedestrian crosswalk from the market, located on the first floor of the parking structure on the east side of Ponce, to Nordstrom(s on the west side of the street to facilitate the crossing of customers from the market to the shops and vice versa. Ms. Swanson added that this location was also a trolley stop and that she had spoken to the trolley manager who favors it as trolley customers have also requested a crosswalk there. Public Works has told Ms. Swanson that a crosswalk at this location is not viable since it would be located mid-block. Ms. Swanson pointed out that only one part of the crosswalk would be mid-block, at Nordstrom(s, the side extending from the market would be at the corner. She said she would ask the Public Works Director to go out to the site personally to take a look.

The Board discussed the issue and concurred that a pedestrian sidewalk at this location only made sense. It would be good for Merrick Park businesses and for trolley passengers. Most importantly, the crosswalk would provide safety for the pedestrians who are already crossing the street at this location. 

Ms. Swanson was asked if a traffic signal was necessary at a pedestrian crosswalk. Ms. Swanson stated that there were other crosswalks in the City without signal devices, but a pedestrian flasher may be required. Mr. Casey noted that the curbs in the median would have to be modified for  stroller and wheelchair use, and that there may be trees or bushes in the median that would need removal to allow traffic a clear view of the crosswalk.

The Board asked for Ms. Swanson(s recommendation. She suggested they alert the Traffic Advisory Committee and stated she would continue to work with Public Works and monitor the situation. The Board agreed to do nothing at this point, but asked Ms. Swanson to advise them if Public Works could not resolve the issue, in which case the Board would proceed with a resolution. It was suggested that the Trolley Department also write a resolution.

Request to recommend that the City change its wine provisions to allow restaurants with less than 50 seats to sell wine by the glass: Ms. Swanson discussed the Argentinian market(s second request, that the wine provision be changed to allow restaurants with less than 50 seats to sell wine by the glass. Ms. Swanson stated that she had written Ms. Schneeman about the request and Ms. Schneeman had indicated there were two different provisions that must be considered when reviewing the market(s request. One provision does not allow restaurants with less than 50 seats to sell wine by the glass and another provision does not allow businesses that sell wine by the bottle for take out to sell wine for consumption on the premises. The Argentinian market is both a market and a restaurant.

Mr. Bullman suggested the Board make a recommendation allowing the sale of wine and beer by the glass since this would support businesses and reinforce the cosmopolitan image the City is promoting. Mr. DeWitt suggested that Ms. Swanson research how other cities have addressed this issue in a balanced way that is compatible with the goals of the City.

Dr. Smith asked Ms. Swanson if state licensing requirements created any constraints to changing these provisions. Ms. Swanson stated that she had asked Ms. Schneeman that question and had been told that the restriction to the serving of wine by the glass that applied to restaurants with fewer than 50 seats was unique to Coral Gables.

Mr. DeWitt inquired how Amici(s was able to sell wine by the glass. Ms. Swanson responded that Amici(s had two occupational licenses, one as a market and another as a restaurant, and that with the outdoor seating they met the 50 seat requirement. 

Mr. DeWitt suggested that those businesses being impacted by the current restrictions should join to form a unified front. Ms. Ellis-Cutler said she would enlist the Chamber(s help, and Mr. DeWitt added that the BID should also get involved.

Ms. Swanson proposed that they bring the issue back at the next meeting and that in the meantime her department would research the wine provisions of other communities. Ms. Swanson also suggested they may want to look at changing the classification of businesses now considered markets to restaurants which would require only a  recommendation to change the 50-seat requirement provision limiting the sale of wine by the glass.

3.
Planning Director Eric Riel discusses the Zoning Code:

Board Chair Richard DeWitt welcomed Planning Director Eric Riel to the meeting to speak to the Board about changes to the zoning code and how these would impact the City.

Mr. Riel began by itemizing specific meetings and workshops that had taken place where needed changes to the zoning code had been identified and he referred to a chart that had been developed to track the progress of these issues. He added that the sign code was currently 30% revised and some new regulations were now in place.

Mr. Riel named three areas on which attention was being focused: 1) The Mediterranean Ordinance, 2) Mixed-use development, and 3) The Sign Code. The focus of these three areas is to improve the pedestrian environment through better lighting, architectural detail and landscaping. Mixed-use development will also provide open space within buildings and passageways. Planning hopes to achieve a 24/7 residential and commercial environment from a design and use standpoint through incentives that encourage this type of development. Mr. Riel stated that the charrette and workshops have provided much useful information that has been important to the process and he anticipates completion of the revisions by December.

Mr. Riel mentioned some aspects of mixed-use development that needed to be carefully balanced to avoid a negative impact, such as having proper transitions for commercial development that is right next to residential. He stated that the moratorium regulations should allow time to identify and address these areas of concern.  

The floor was then opened to questions. Mr. DeWitt asked Mr. Riel if the City was looking to other communities for inspiration. Mr. Riel responded that while there were some aspects of zoning in other cities that were attractive, Coral Gables was unique and that its horizontal and vertical mix of uses was now being copied by other municipalities. Mr. Riel mentioned similarities with Palo Alto, California, where he once worked.                                                     

Mr. Bullman told Mr. Riel that the City(s zoning code was difficult to understand and if businesses were to be successful, the City needed to facilitate their understanding of regulations and implementation by the City has to be timely. Mr. Riel agreed and said that simplification of the zoning code was one of their goals, pointing to the sign code as an example. The sign code has been simplified and more signage opportunities provided to meet the needs of businesses. He also added that, thus far, the original 31 articles of the zoning code have been reduced to 13.

Mr. Bullman asked Mr. Riel what was being done to alleviate the traffic problem at the intersection of Miracle Mile and Ponce de Leon Boulevard. Commissioner Kerdyk, who had just joined the meeting, addressed this issue. Commissioner Kerdyk stated that the problem would be alleviated soon with the opening of the Almeria Garage and with valet parking being moved to the alley. The Commissioner also mentioned future plans to regulate pedestrian crossing and turns at intersections that when implemented would further relieve the congestion in this area. 

The Commissioner went on to say land use and zoning regulations are in conflict and that one of the goals of the current process is to bring the two into conformance. He pointed out that the zoning code has not changed in 30 to 40 years.

Mr. Fonte asked Mr. Riel to discuss the possibility of applying a linear foot cap instead of floors  in mixed-use development. Mr. Riel agreed he would prefer to go to height, which would simplify matters, but said it would require a change to the Comprehensive Plan (Comp Plan), a lengthy process that would require state approval. Mr. Riel said the City preferred to wait until 2006 when the comp plan must be redone. He said that reviewing the zoning code first was a backwards approach, but the comp plan dealt with too many specifics and the zoning code was a better tool to deal with local issues.

Dr. Smith stated that many residents were concerned that the City was allowing too much development and asked if the moratorium could be maintained until the comp plan could address development west of LeJeune and in the North Ponce area. Mr. Riel stated he hoped  incentives and bonuses would help retain economic values, reduce setback issues and introduce design standards that would improve ground floor interaction and perhaps mitigate the development issues. Dr. Smith asked if the incentives gave a legal right for developers to build an additional 3 stories to the maximum of 13. Mr. Riel responded negatively, stating that approval was discretionary. 

Dr. Smith also asked Mr. Riel if by requiring developers to provide more parking, development could be slowed. Mr. Riel responded that the parking code could be examined to see what could be done, adding that shared parking, which results in less available parking, was a concept used throughout the country. Mr. DeWitt pointed out that the lack of parking was only a perception issue, as there was sufficient parking if you looked beyond parking right at the door.

Mr. Fonte then initiated a discussion regarding the amount of permit parking versus residential. Commissioner Kerdyk stated that the parking garages were oversold, and that the ratio of commercial to retail was being studied. He added that the Museum Garage (John Martin(s) would increase the amount of available retail parking. Dr. Smith asked if the City was subsidizing parking on Miracle Mile. Mr. Riel said that parking regulations had been in place since 1964 and that new development must be self-sufficient in meeting parking requirements. 

Dr. Smith, referring to Monroe County(s shortage of water and sewer services, asked Mr. Riel if the City(s infrastructure could handle the increased development. Mr. Riel responded that the City was unlikely to have this problem.

A discussion ensued regarding traffic problems in general and Mr. Riel stated that a traffic concurrency affecting development east of the Palmetto placed the City in a traffic grid that required developers to make improvements at intersections only. He added that if the City were to set stricter requirements there would be no development. Mr. Riel pointed out, however, that the traffic calming devices and circles being implemented throughout the City are helping to alleviate traffic problems.

Dr. Smith asked if walk-throughs could be mandated to make it easier to get from one place to another in the downtown area. Mr. Riel stated that they were studying the issue of cut-throughs. 

Mr. Casey brought up the issue of having staff available to assist new businesses in navigating the zoning and permit process, citing a coffee shop that had been open for six weeks and was still unable to obtain a permit from the City so that it could paint its sign. Mr. Riel agreed that the City needs to improve the approval process and make it easier to understand and implement.

The Board then discussed existing opposition to development. Mr. Bullman stressed the importance of changing the mind set of some residents who are very vocal in their opposition to any and all development.  Ms. Ellis-Cutler said that most people are not entirely opposed to development but dislike its rapid pace; they prefer it to be staggered. Mr. DeWitt followed up by saying that it was incumbent on the Board, the BID, the Chamber and elected officials to educate the public on the merits of (rational development.( The Board concurred and Mr. Fonte pointed out that new construction saves taxes and that few residents are aware that 43% of the tax revenue is generated by only 5% of the land. The Board agreed that it was important to educate the public.

Mr. DeWitt asked Mr. Riel to discuss what the City was doing to improve wireless communication, an important issue to businesses looking to relocate to the City. Mr. Riel stated that the legislature was making it easier to locate wireless towers by taking control from local municipalities and said the City would enact any changes that come from the legislature, but that it was not currently a priority. The Board discussed the problem of finding acceptable places to locate towers, even stealth towers ( those disguised as something else, such as trees. Mr. Bullman mentioned that a plan to install one at the Biltmore disguised as a tree had been killed before it was even considered by the Commission. The Board agreed that the matter should be given greater priority.

Dr. Smith noted that many seniors were leaving the City for other areas, such as Vero Beach, and asked if was possible for the City to buy all the land west of City Hall to accommodate senior citizens. Mr. Kerdyk stated he had been proposing that for the past five years and Mr. Fonte noted that it was a problem of eminent domain.

The Board then thanked Mr. Riel for making himself available to the Board. Before leaving, Mr. DeWitt asked Mr. Riel what level of impact the Charrette has had on current planning. Mr. Riel responded that the impact has been substantial. He said it has been a source of innovative thinking, of the focus on mixed-used projects and for the idea of using bonuses. He added that some suggestions have not been implemented due to constraints inherent in the comp. plan.

Dr. Smith then asked Mr. Riel if it would be possible to design three dimensional presentations. Mr. Riel stated that funds were not available to invest in the type of technology required for 3-D presentations.

Commissioner Kerdyk was also thanked for taking the time to attend the meeting.

4.
Additional Board Business:

a.
Ms. Ellis-Cutler asked the Board if it would support a 24-hour not-for-profit child day care center in downtown Coral Gables if a suitable location could be found. The Board decided to add the issue to next month(s agenda.
b.
Mr. Fonte stated that he had written a job description for the ombudsman position and would give it to Ms. Swanson for distribution and to add as an agenda item for the next meeting. Ms. Swanson stated that Commissioner Kerdyk had informed her that he would support the issue.

$ Mr. Fonte told the Board that he had attended the recent workshop on the proposed projects for the current Andalusia parking garage sites. He noted that the commissioners had not been in favor of any of the ideas proposed by the developers and that the two proposed projects were likely lost. The existing garages will probably have to be modified to meet ADA requirements.

$ Ms. Ellis-Cutler informed the Board that the Chamber wanted Board input on the Related Companies( request for support for their Andalusia project. Mr. DeWitt stated that the Board was already on the record supporting redevelopment of the City Garages.

Next Meeting: Friday, June 4, 2004, 8:00 a.m.
There being no further discussion, the meeting adjourned at 9:40 a.m.

Approved by:                                                                                          
Richard DeWitt, Chair






Prepared by:                                                                                            
                Nancy C. Morgan, Coral Gables Services, Inc.

Date:
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